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1 Reason for Contribution

Following discussions on how to enable the Arch WG to ensure overall architecture consistency throughout OMA, and based on the Ops and Procs discussions that resulted in a process enabling REQ to ensure overall requirements consistency thoughout OMA, the following recommendations are proposed. These recomendations should be fully in line with agreed Architecture Group charter and approved OMA Process. 

This document is based on ideas from OMA-OP-2003-0081R4-Requirements-Process-Augment, and intends to align the procedural approach of REQ and ARCH for RD and AD development. 

2 Summary of Contribution

This contribution makes proposals about how working groups (Architecture Group and others) need to work together to develop Architecture Documents and attempts to improve visibility and quality, and specially the consistency, of the finished Architecture Documents.  It is hoped that this will also speed up the process by avoiding protracted discussions at the AD Review point.
3 Detailed Proposal

The author(s) of this contribution would like to see the following changes made to the custom and practice of the way OMA is working with regard to producing Architecture Documents.  How this is achieved is described below.

Note that the terms SHALL, MAY etc. are not used here because this is not a specification.

For the purposes of this discussion, the term Architecture Development (ADev) is used to mean “that part of the agenda of the group owning a work item and/or the Architecture Group which is concerned with developing Architecture Documents”.  

The Process document says:

======================================================================================

13.1.2.4.1 
Stage 10. Creation of the Architecture Document

The Architecture Document (AD) SHALL define the detailed architecture for the enabler or specification. The AD SHALL be consistent with any overall OMA architecture. 

The AD SHALL contain:

· the functional elements in the enabler architecture

· interface and protocol definition between elements (APIs, transport protocols, etc.)

· etc.

The AD SHALL contain nothing that cannot be referred in general terms to requirements in the approved WI and RD.

The TWG SHALL be responsible for ensuring the AD is produced and maintain it throughout the lifetime of the WI.

The AD MAY be produced by the TWG or the Architecture group or jointly based on agreement between both groups.

The TWG SHALL cooperate with the Architecture group, where aspects of security are involved the Security group, and where necessary other working groups, on the creation of the AD.

The AD SHALL be delivered either as a separate document or as part of the detailed specification. 

Completion of AD SHALL be determined by the TWG and the Architecture group and, where appropriate, the Security group or other involved working groups following completion of an Architecture Document Review.
======================================================================================

The following points are suggested as ways of improving the involvement of the Architecture Group and the ADev process in WG’s:

1) All Architecture Document activity needs to be reported into the Architecture Group

This can be achieved through providing reports of ADev activity at every TP meeting.  Architecture Group’s agenda for the TP week would be organised so that all AD activity can be presented and reviewed.  A member of the group producing the AD needs to be present to give their report.  The report needs to be no more than a collection of meeting minutes produced for the purposes of the ADev work, if the meeting minutes template is adjusted to have a separate section on ADs.

2) All ADev sessions (physical meetings and conference calls) need to be advertised on the email reflector normally used for this topic (e.g. WG specific mailing lists), and be distinct from other (non- Architecture) business which may take place in the same room or on the same call.

This is in order to ensure that all OMA Architecture people have the opportunity to join ADev meetings.  Therefore the agendas for all groups need to make it clear when AD discussion will happen, and the minutes need to have a separate section for the AD discussion.  

3) All e-mail discussion on Architecture needs to be visible to the Architecture Group

This can be achieved by asking for all discussion on ADev to take place on a common reflector or clearly indicating Architecture discussion in subject field using existing, group specific mailing lists. This would be left to the discretion of the WG’s, but the Architecture WG would like to be informed about the used reflector for this purpose.

4) All documents discussed in Architecture developing sessions need to be visible to the Architecture Group

This can be achieved by making sure that the reports mentioned above include a table containing the numbers and disposition of all documents handled by the WG/SWG doing the AD development.  In addition, the OMA portal needs to be able to search on such documents so each such document needs to contain “ADev” or we need a document type for an input relating to an AD.

5) The Architecture Group asks for interim informal review of AD’s during development, before formal review

In order to avoid unforseen delays during the formal AD review, ARCH would like to see the AD’s for an informal review before the actual formal review. This provides the opportunity to clarify initial questions on the AD and to provide early feedback to the WG.

4 Intellectual Property Rights Considerations

No IPR.

5 Recommendation

OMA-OPS is requested to discuss and agree a way forward on the above. Once agreed, send this to the OMA-CHAIRS reflector for discussion and implementation.  Modify the template for Meeting Minutes to include a separate section on Architecture Document development.
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