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1 Reason for Contribution

This document comments on the changes proposed in ARC-2004-0247.

2 Summary of Contribution

See above.

3 Detailed Proposal

The following changes to ARC-2004-0245 are proposed:

1. Slide 3 – there are at least two problems with the first bullet: a) OMA’s focus is on specifications – not development (which implies implementation);
 b) independently as used in this context isn’t always bad. 
 That is, it is OK for WGs to work independently. However, we do want WGs to only create specifications for their enablers’ intrinsic functionality and to re-use other acceptable specifications.


Proposed replacement text follows:

OMA has NO formal policy to prevent silo-type enabler specifications from being created
I would prefer wording such as "Today's OMA enablers are produced without sufficient re-use"
2. Slide 3 – must clarify Multiple and unrelated Policy Enforcement. For starters, add a definition of Policy Enforcement to the slide’s Notes.
 Also, explain Multiple and Unrelated in this context (perhaps it would be helpful to include examples).

3. Slide 4 – a) add Authorization to the list of Examples in slide #3; 
b) delete slide #4. There is no need to introduce a complicated diagram to make a simple assertion i.e. the text in the fat red arrow.

4. Slide 7- the following sentence is not comprehensible (possibly due to a grammar/punctuation error):
 
     Because of silos, instead of sharing enablers, new settings, data, infrastructure 
    must be deployed and  configured for each.  I would propose new wording "When enablers are not shared, data and components may need to be deployed and configured multiple times."
5. Slide 7 – need to clarify the use of Mobilization in the third bullet  I suggest reusing the text from slide 6, second 2 last subbullet of objectives: " Simplify allowing applications to deal with mobile users and provide or exploit mobile features"
6. Slide 9 – put this slide after slide 11 since it uses terms that are defined in slides 10 and 11 

7. Slide 11 – add the Editorial Note at the top of section 7 (July 28 version of the OSE) to the definition of Policy Enforcer.

8. Slide 12 – put this after slide 14 since it uses terms that are defined in slides 12 and 13

9. Slide 13 – the definition of I0 is not consistent with the Discussion captured in ARC-2004-0232R03. In particular the group agreed to remove the referenced by part from the definition. [Unfortunately, the July 28 version of the OSE still has this bug.] 

10. Slide 17 – remove the fourth bullet since it is not in the OSE document. 

11. Slides 18-23 – remove all of these slides since ARCH has had no discussion on their content and there have been no related inputs submitted to R&A. Additionally, the primary intent of this presentation is for ARCH to directly engage the respectful WGs for their input on the implications of the proposed OSE on their work – ARCH should not presume it knows how the OSE will affect the other WGs.

12. Slide 24 – there is no justification for creating different classes/types of specification. This confusing distinction should be removed by deleting the last four bullets

13. Slide 25 – the last bullet should replace minimal with NO. The TP’s Approval of the OSE is NOT retroactive and thus MUST NOT affect any ongoing work (i.e. Approved Work Items) in OMA.

14. FAQ slides – these should be placed in a standalone, living document that can be updated through time [rather than embedding them in this general overview of the OSE]

15. Slides 30-34 – since these slides are largely cut-and-pasted from the OSE or one of its References, delete them

16. The presentation should contain the URI of the last version of the OSE approved by ARCH

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Make changes to OSE presentation (0245) which are "agreed" above or that have my proposed text (points 1, 4, 5).










�.  We could replace it with "produce" or "generate"


�we could say that the problem is lack of sufficient re-use


�agreed


�the description of PE is later in the presentation


�Multiple means "more than one".  Why is example needed?


�agree.


�we need to be real clear about the problem statement.  the 2 pictures show different ways to envision the problem.  I would keep both.


�As a presenter, I would prefer to point at the slide (which gives a visual context for all these elements) and talk through the material in slides 10 and 11.  This is a presentation, not a spec document.


�its in the OSE, no need to add it to slides.  Put it in a FAQ if you want.


�same answer as #6.


�The reason we added "referenced by" is that the OSE is supposed to have a footnote to clarify that specifying or referencing is included.  Either way is OK by me tho.


�We can agree that this should be added and be part of our direction.  We're asking Arch for agreement/disagreement.


�Disagree.  This is the first question everyone will ask.  It is our responsibility to make a proposal to OMA (just like the whole OSE is our proposal).  Having a concrete proposal makes it easier for others to make comments, corrections, etc.


�Do you have an alternative migration suggestion?


�the point is not limited to work in-flight right now, but rather, even future work.  I personally believe the proposal will reduce the effort.  The TP could make the approval retroactive in some way.  For ex, could finish an RD under the old rules, but do the AD and spec under the new ones.  Your approach just makes sure that OMA maintains its silo mindset longer than required.


�This has already been done (these responses were already sent over email).  I don't mind removing them, though they might provide a "crutch" to answer questions (rather than having presenter produce new answer on-the-fly).


�the slides are here just to help answer questions we anticipate.  Material in the presentation already exists in the OSE doc so that isn't good enough reason.


�agree
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