Doc# OMA-ARC-2005-0273-ARC-process-update[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Input Contribution

Doc# OMA-ARC-2005-0273-ARC-process-update
Input Contribution



Input Contribution

	Title:
	ARC Process update
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	ARC

	Submission Date:
	03 Aug 2005

	Source:
	John-Luc Bakker, Telcordia
+1 732 699 2694
jbakker@telcordia.com

	Attachments:
	n/a
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	Replaces:
	n/a


1 Reason for Contribution

OMA-TP-2005-0234R01-CR-Architecture-Review-Process was submitted to TP R&A.  Subsequently, an inconsistency was identified.  This IC addresses the inconsistency and builds on OMA-ORG-ARCHReviewProcess-V1_3-20050722-D in OMA-TP-2005-0234R01-CR-Architecture-Review-Process.
2 Summary of Contribution

Text in Section 5.3 in OMA-ORG-ARCHReviewProcess-V1_3-20050722-D is not consistent with changes proposed in Section 5.5, this is corrected.  Additionally, a minor editorial change is proposed in section 5.5.
3 Detailed Proposal

5.3 Types of Architecture Reviews

There are 3 types of Architecture reviews.  These are described in the OMA Process document [OMAProcess
].

1. Preliminary Informal Review.  These are reviews of early drafts of Architecture Documents or of specific issues where a WG wants architectural feedback on a particular issue.  For instance, if there is a particular problem the WG would like feedback on more widely in OMA, it could ask for a review on just that issue.  These reviews are informal.  The WG asking for the review will take the information from commenters on the review list for its consideration on the issue it raised.

Preliminary Informal Reviews are highly recommended. The first such review should occur early  - for example when an Architecture Document is approximately 25 percent complete. Additional informal reviews are also encouraged (e.g. at 50 percent and 75 percent completion).

2. Formal Architecture Document review.  This is the formal review of an Architecture Document associated with a developing specification.  More details on the procedure for this review are found below.

3. Follow-up review.  In some cases, issues are identified during an Architecture Document Review that require a Follow-up review.  Additionally, development of specifications can lead to the realization that the proposed architecture needs to change.  Whenever the Architecture Document changes in substantive ways after the Formal Architecture Document Review there will be a follow up review aimed at just the changed material.  Generally, this review will occur on the OMA-ARCH-REVIEW mail list for 7 days unless the changes are so great that 2-week period is needed.  The procedure for this review is similar to the Formal Architecture Document review procedure described below.  As just noted, the Follow-up can have an email review period as shorter than the original review.  Also, the Architecture Chair or his or her delegate MAY decide to conduct the review entirely on the mail list without a teleconference or face to face. 


5.4 Formal Architecture Document Review Process

The following process applies to Formal Architecture Document reviews:

1. The requesting WG MUST mail a request for a formal review to the OMA-ARCH-REVIEW mailing list asking for a review.  The subject line MUST begin with [Formal Review Request – suggested title].  E.g. [Formal Review Request – Download DRM]
2. The request MUST contain an URL for the document to be reviewed located on the requesting WGs website. The request MUST also contain the URL of the Approved Requirements Document(s) the architecture satisfies.  The request MAY also contain a desired duration of the email review that must be at least 2 weeks.  Requests MAY also be made for face-to-face review sessions at one of the OMA wide meetings, but the normal case is to review by teleconference.

3. The WG requesting the review SHOULD also be aware that any terms to be defined in their Specifications SHOULD come from the OMA Dictionary [Dictionary] that is maintained by the Architecture WG.  Requests to add or change terms in the dictionary should be sent in an email to the OMA-PLENARY mail list with subject line beginning with [Dictionary].  That request can contain suggested definitions or just the terms that need to be defined.  

4. The Architecture WG Chair or his or her delegate will respond to the review request by sending mail to the review list starting the review and setting a time period in which to gather comments on the email list and specifying the time for a teleconference or face to face.   This announcement will repeat the information about where to find the document to review.  The Architecture WG Chair or delegate will send notification mail to the OMA-REVIEWS list to encourage widespread participation in the review.

5. All mail related to the review on the list will begin with [Formal - suggested title].  

6. All OMA members eligible to participate in WGs are encouraged to submit comments during the period of the review.  The WG that initiated the review is encouraged to attempt to resolve issues on the mail list (or to report resolutions to the list).

7. The WG that requested the review MUST create a list of all issues raised on the review list.  This should include an issue number to identify the issue, a very brief (few words) description of the issue, a URL pointing to the mail describing the issue on the review list, and an indication of the resolution if there is one.  This should be mailed to the review list no later than 1 business day before the review teleconference or face-to-face.  This document is the basis of the Architecture Document Review Report (ADRR). The WG that requested the review MUST appoint an ADRR editor.

8. The review teleconference or face to face will focus on unresolved issues and clarification of issues that need further discussion.   All OMA members eligible to participate in WGs are welcome to participate.

9. All issues raised on the mail list that are judged by the moderator (the Arch WG Chair or delegate) to be in scope will be included in the ADRR produced by the WG that requested the review.  

10. The WG that requested the review is responsible for continuing work on the ADRR after the telecom or face to face.  Issues where the submitter is not satisfied MUST be called out by the ADRR editor in a separate section.   The WG must decide how to handle each issue and MUST produce a version of the Architecture Document with all changes that resulted from the review.  The WG sends both ADRR and new version of the Architecture Document to the Architecture review list.

11. The Architecture WG Chair or delegate then creates the final ADRR by adding a review summary at the top of the ADRR stating the Architecture WGs opinion on the review and a brief summary of the review teleconference (or face to face).  This Architecture WG opinion could include a request for a follow up review for parts of the Architecture Document.   Where there are unresolved issues and the WG wishes to proceed anyway, the review concludes with the Architecture WG opinion on the review included in the Review Report.  The review is not a gating function when the WG decides to move on.  The Architecture WG review opinion MAY highlight any concerns of the Architecture WG or opinions about unresolved issues or could indicate the Architecture WG has no major concerns about the Architecture Document. 

12. As described in the OMA Process document [OMAProcess
], the WG submits the Architecture Document and final ADRR as part of the package they submit to the Technical Plenary for consideration when requesting approval of a Specification. 

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The ARC WG is asked to agree the contribution so that OMA-TP-2005-0234R01-CR-Architecture-Review-Process can be revised and resubmitted to the next TP R&A.
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