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Reason for Change

At present in OMA, not all WIDs are being socialized with ARC, whereas it seems that all WIDs do get reviewed by REQ. To date, the ARC officers monitor the WID-request lists to spot all WIDs without AD impact.

A review of the process doc was conducted to see if we could strengthen the process to ensure that ARC is kept in the loop for all new WIDs. We need to make sure that WGs plan sufficient time for the ADs. Also, we need to be involved in any decision of a WG not to create an AD.

It was found that socialization with REQ is not required, but encouraged. So this CR includes a proposed change to the process document to list ARC among groups to socialize with.

Impact on Backward Compatibility

There is no impact on backward compatibility.

Impact on Other Specifications

There is no impact on other specifications.

Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

Recommendation

ARC to review this CR, and if agreeable, to submit to the Ops&Procs committee as an ARC endorsed CR to the process document.

Detailed Change Proposal

13.1.2      Work Flow

13.1.2.1      Work Item

13.1.2.1.1 Stage 1. WI Creation

Work items are the means by which enablers and specifications are initiated where the enablers or specifications are wholly or partially outside the current scope of any existing work of the OMA. 

Definition:

The concept of an OMA Work Item (WI) SHALL be used to describe the scope of the specification or enabler during its formative stages, this being used to define the specification or enabler sufficiently to seek and have the OMA Technical Plenary approve it to be worked on.

The WI document is a living document and SHALL be used to track the progress of the WI until its final approval.  A WI document MAY cover more than one release of specifications that realise the WI.

The scope of an existing WI MAY be expanded if submitted to and approved by the Technical Plenary.

Work items MAY be submitted by:

· OMA members directly (stage 1.1 in the process flow), or

· existing OMA working groups (stage 1.2 with member only input to the working group), or 

· through the process by which external submissions, from individuals, companies or external organisations may be accepted by OMA (stage 1.3), normally this being through the requirements group. 

Work items should use the approved WI template available at the template directory of the website and bearing into consideration the notes to submitters contained therein.

Any WI being submitted for approval to the Technical Plenary SHALL be supported by a minimum of four (4) OMA full or sponsor members.  When a member states that it supports a Work Item, this also implies that it intends to commit resources to do the work so that the work schedule for the Work Item can be fulfilled.  The Requirements group SHOULD review external input submissions relating to WIs.  Before initiating a WI, the proposers of a WI SHALL obtain a WI ID number from the WI Secretary who is appointed by Technical Plenary.  An input document to any OMA WG without a WI ID SHALL NOT be accepted as a WI proposal.

The Requirements group MAY also submit WIs following Technical Plenary requests to review or refine already submitted WIs where the Technical Plenary decides approval cannot be made as submitted or with changes.  However this route can only be with the concurrence of the submitter(s) of the original WI.

A proposed WI SHOULD be socialised with affected working groups, especially horizontal working groups like the requirements group and the architecture group, and may be further refined by the submitting entity, e.g. OMA working group, as a result of this socialisation before submission to the Technical Plenary for approval.  Socialisation is not a formal review with any form of approval though the proposers of a WI MAY consider any comments made during the review and refine the WI accordingly.  Any WI submitted to the TP for review and approval following socialisation SHALL list with whom the WI was discussed and any endorsements.

Change 1:  End of changes
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