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1 Reason for Contribution

Proactive Release Management (PRM) is agreed as a coming process change for improving the quality of OMA deliverables as well as achieving faster time to market of a WI’s specifications. The primary changes proposed by contribution OMA-REL-2008-0070R2 (approved by REL) are:
1. Enhanced WI review and submission procedures

2. Monitored Requirements and Architecture Documents generation

3. Proactive WISPR management
For drafting a WI, the basic point is to ensure WIs are more accurate, better defined, and clearer about what the scope, deliverables and timeline of the release will be (as Mark described in his email). Some steps and actions for drafting a WI are proposed, such as clarifying the scope of the WI by identifying Working Areas (WAs), identifying reusable enablers and specifications, etc. 

However, when a new WI is drafted, it is derived from market requirements in principle, which is quite flexible and unpredictable. Consequently, at the WI drafting stage, it is not clear enough even for supporters of the WI to drafting the WI’s detail (such as WAs), not to mention which other enabler/specifications the WI can reuse. Therefore, it seems unreasonable to require a complete and detailed definition for controlling the setting up of WIs. While the proposed actions and steps strictly control the drafting and definition of new WIs, it might even block the releasing the market requirements or it will gradually become an un-executable rule and might be ignored in near future.
Go one step further, after the RD stage, the WI is actually clear enough about the scope and detailed requirements. Therefore, we propose there should be a stage after the RD, which is called requirements assessment (TA), for controlling the work of WI to an enabler, or to reuse existing enablers/specifications, in order to improve of quality and shorten the time-to-market of OMA deliverables.
The benefit of the proposed TA to PRM:

1. Any market requirements can be easily brought to OMA for develop WIs, but not necessarily new enablers.

2. Before putting effort of AD and TS, TA stage will ensure the requirements are supported by related existing enablers by mapping defined requirements into different cases, so that existing enablers can be reused to the largest extent, which is consistent with OSE principles.

3. The overlap of enablers will be minimized, and WGs can concentrate on developing enabler’s intrinsic functions and put more work on defining technical issues (AD & TS), so that the time-to-market of a service can benefit.

2 Summary of Contribution

A complementary stage after RD is proposed for improving the efficiency and effectiveness of PRM. The time to market and quality of OMA deliverables could be greatly benefit from the PRM with the complementary stage of Technical Assessment.
3 Detailed Proposal

A stage called Technical Assessment (TA) is proposed between RD and AD stage.
The original OMA process is shown below:
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The proposed new process is shown as:
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The task of TA is:

1. analyze the detailed requirements defined in RD describe if some of them can be supported by current enablers/specifications, in order to determine what existing enablers/specifications is reused;
2. As a consequence of the Technical Assessment, a conclusion of one or combination of the following conclusions and actions should be reached, which will act as the technical roadmap of how to proceed next AD and TS stages work:
CASE-I The defined requirements are completely covered by current enablers/specifications, and no modification to existing enablers are needed.
CASE-II The defined requirements are not covered by current enablers/specifications, but is in the scope of existing enablers so that is  can be satisfied with reasonable enhancement of existing enablers. In this case, uncovered requirements will be proposed to corresponding existing enablers/specifications.
CASE-III The defined requirements are not able to be covered by any enablers/specifications, and are out of the scope of any existing enablers. In this case, the unsatisfied requirements should lead into a full life-cycle specification of a new enabler definition. Note only in this case the enabler AD and TS is required to be specified.
The process with TA can be shown with following figure:
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Tool for TA stage: OMA OGSA (when completed) is a tool that can help the TA process.

WI Reference Architecture: to describe the reference architecture for indicating how existing and newly specified enablers/specifications will work together to support all defined requirements of the WI. Note that the WI reference architecture is not the AD of the derived new enabler, but the reference architecture that shows how existing/newly specified enablers are used to fulfil the requirements and use cases of the WI. The work of WI reference architecture is not mandatory and can be done in parallel with other stages.
If the TA stage is a part of RD stage is FFS.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OMA PRM related members are kindly required to consider seriously and agree the proposed complement step to PRM, and discuss the way forward.
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