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1 Reason for Change

The description of the flow is missing. In order to clarify and avoid misunderstandings, this contribution proposes such a description.
2 Impact on Backward Compatibility

n/a
3 Impact on Other Specifications

n/a
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Review and agree this description and modify the BP document accordingly.
6 Detailed Change Proposal

Change 1:  (optional)Brief description of specific change

8.2.2 Organizing co-operation between groups – Best practices



[image: image1]
1- MCC and the Enabler TWG have one or several meetings in order to:
- agree on worksplit
- identify two champions who will lead the task force. One is nominated on the Enabler TWG side and the other one on MCC side.
2- MCC creates an AHG named "Enabler Charging" under MCC portal. The convener of the AHG is the MCC champion. A mailing list is also created and task force participants are invited to join this list.
At this time a "Enabler charging TS" is created in MCC permanent documents section and the MCC champion is usually the editor. 
3- The AHG participants are therefore able to provide CRs to complete the charging specification. These CRs are discussed during AHG sessions where they are agreed or noted. This iterative process lasts until the specification is complete.
4- Regular joint meetings should be scheduled between MCC and the Enabler TWG in order to review progress and solve open issues.
5- Once complete, the specification is included in the Enabler Release Package. This can be done in two different ways; either as a separate TS or as part of another TS of the Enabler.
6- Finally, OMA MCC closes the "Enabler charging" AHG after all the charging related comments raised during the consistency review have been solved.
MCC’s previous experience in preparing enabler-charging specifications in collaboration with other OMA working groups suggests that the following practices may be useful to consider when organizing charging specification work:

· Regular joint meetings. Instead of sending liaison statements or e-mails back and forth between groups, it is usually much more efficient to have joint meetings, preferably face-to-face, where understanding of the needs of the enabler as well as of the possibilities of the Charging Enabler is deepened. It is often sufficient to hold just short meetings, for example one or two hours per OMA meeting, as long as these meetings are held regularly so that the constant follow-up maintains the pressure that drives things forward. This method works the better the earlier charging aspects are taken into account in enabler specification development. Since charging functionality often affects the needs for information exchange between the internal entities of the enabler, it should be considered when designing the basic working framework of the service enabler, and not as a loosely integrated feature to be added on top of an almost finished enabler. Usually the ad-hoc will the initiator of the joint session for participating from both MCC and the TWGs.
Specific Ad-hoc under MCC. This method has been successfully used when charging specifications need to be finished in a rather limited time frame, or when some more complex open issues require special attention. A special ad-hoc may be useful and even necessary to finalize enabler-charging specifications even if regular joint meetings have been arranged during the enabler development process. On the other hand, it is important to understand that a special ad-hoc is not to be used as a replacement for systematic consideration of charging aspects from the early stages of enabler specification development. Even if a ad-hoc was able to conclude with an acceptable solution that would cover the main requirements, the quality (and probably also implementability) of the final solution will always suffer compared to a more proactive approach.
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