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1 Reason for Contribution

This document defines the timeline and milestones for OMA Fest events. The milestones are designed to ensure that the Fest events have the minimum attendance for product compliance and that the events are executed within the defined budgetary constraints.

2 Summary of Contribution

It is proposed each Fest will be organised against the following timeline:


	Item
	Time 
	Description

	FEST schedule 
	(Fest – 3 months)
	The location of the Fests must be decided

	Fest announcement
	(Fest - 8 wks)
	Notification of the date and location of the Fest to members.

	Event venue
	(Fest – 6 wks)
	Rooms must be allocated and each sub groups technical requirements must have a possibility to be met.

	FEST documents frozen
	(Fest – 6 wks)
	CICS, SICS, Test suites, Process, NDA etc

	Registration Opens 
	(Fest – 6 wks)
	On-line web registration for Fest via OMA web site.

	FEST documents ready
	(Fest – 6 wks)
	CICS, SICS, Test suites, Process, NDA etc

	Registration Closes
	 (Fest –2 wks)
	Deadline for registration to allow cancellation for Fest programs if the criterion for the minimum number of participants has not been reached.

	Deadline for submitting test material
	(Fest – 2 wks)
	Deadline for registrants to submit technical material for entry into the Fest.

	
	
	

	On-site information sent to participants
	(Fest – 1 wk)
	Participants are provided with on-site information for the Fest event (i.e.travel info, location of room, registration times etc.)

	Detailed On-site information sent to participants
	(Fest – 0 days)
	Participants are provided with detailed on-site information for the Fest event (i.e. network set-up, IP numbers, test schedule, on site logistics etc.)

	Fest
	-
	Execution of the Fest

	Notification of Fest Results
	(Fest +1 wk)
	Delivery of Product Test Reports to participants and publication of Enabler Test Report to IOP SWG.

	Public test results on OMA WEB
	(Fest + 2 wks)
	Granularity of WEB info is dependant on maturity and marketing reasons (Done BEFORE event).


3 Detailed Proposal

Task Descriptions

The ownership and responsibilities associated with these tasks are as follows:

	Item:
	Fest schedule:

	Details:
	When the location and dates for the next events have been agreed this Fest schedule for the calendar year will be published on the main IOP and sub-group web sites.

	IOP tasks:
	· Provide Fest admin with the location and dates of the next planned events.

· Secure Operator support and keep contact

	OMA Admin tasks:
	· Start securing a venue for the event for the dates specified.

· Briefly determine of the cancellation dates for the Fest plan.

· Publish e-mail on the OMA reflectors announcing registration dates and Fest timeline on WEB.

· Create registration form


	Item:
	Fest announcement:

	Details:
	OMA members will be notified on the mail reflectors. Information will also be “published” on OMA WEB, IOP WEB and subgroups WEB

	IOP tasks:
	· Provide details of fee policy for the Fest.
· Decide the granularity of published Fest results with Marketing group

	OMA Admin tasks:
	· Determine the cancellation dates for Fest plan.

· Publish e-mail on the OMA reflectors (OMA-ALL) announcing registration dates and Fest timeline.

· Create Fest event informational page prior to opening registration.

· Ensuring event can accommodate needs of group (Internet connection, GPRS/GSM, etc.). => see co-location FEST document


	Item:
	Event venue:

	Details:
	Rooms must be allocated and each sub group’s technical requirements must have a possibility to be met.

	IOP tasks:
	· Provide Fest admin with assistance of technical matters.

	OMA Admin tasks:
	· Secure a venue for the event for the date specified.

· Arranging event venue and rooms according to the pre-selected and approved locations by the IOP group and pertinent IOP subgroups.

· Update venue regarding meeting and sleeping room needs.

· Arranging testing room set-up.

· Arranging meals, snacks, network needs (cables, etc.).
· Posting general Fest information (registration, hotel and local information) on web page.

· Prepare folders for participants with all necessary information (general info, map, next Fest info, feedback form).

· Provide copies of necessary documents at event (test case reports, NDAs, test cases, etc.).

· Prepare name badges, company table location signs and any other necessary items.

· Request for social event sponsor.


	Item:
	Documents and tools stable:

	Details:
	All used technical documents and tools must be stable (ICS:es, Test suites, test tools etc) 

	IOP tasks:
	· Provide Fest admin with the location of the documents on the web

	OMA Admin tasks:
	· Create links to those documents


	Item:
	Registration Opens

	Details:
	Registration for a Fest event will be via the OMA web site. 

	IOP tasks:
	· Provide details of Compliance programs for the Fest

· Provide Test Materials for OMA Admin to post on the web site for the compliance programs

· Provide technical and logistical requirements (e.g. IP addresses, SIM requirements, etc.) to be captured in the registration form.

· Provide information related to Test Tools (if required).

	OMA Admin tasks:
	· Publish web pages for registration.

· Track registrant information.

· Process financial information.

· Provide a weekly registration status to IOP group.

· Tracking Registration Details and reporting information to appropriate parties 

· Tracking payment, issuing invoices when appropriate.

· Tracking receipt of all necessary documents (NDA, ICS, etc.) and contacting participants regarding any missing documents.
· Creation of registration spreadsheet for usage at Fest.

· Tracking and accommodating special requests (SIM Cards, connections, etc.) => see co-location FEST document
· Alerting membership to Fest events and start of registration

· Sending reminders and registration updates to membership.

· Communicating with them via all non-technical Fest-related questions (i.e., Registration, payment, NDA, event venue, hotel).

· Confirming receipt of registration, documents, test reports. 

· Sending Results of Fest (conformance/non-conformance) to participants.

· Inform participants of pertinent event logistics, including last-minute details or changes.

· Link ICS template documents and other documents to web page.


	Item:
	Registration Closes

	Details:
	Typically, registration will close two weeks prior to the event. At this point the number of registrants for each compliance program will be reviewed against the Fest green light criteria. 

If the criteria are not met, then the event may be cancelled at this point and all registrants will be notified of the cancellation. 

	IOP tasks:
	· Review registration information and make decision whether to proceed or cancel the compliance programs.

	OMA Admin tasks:
	· Provide final registration information to IOP.

· Send reminder by e-mail for deadline for submitting test materials.


	Item:
	Deadline for submitting test materials

	Details:
	The registration page will provide the list of materials that need to be submitted to the Trusted Zone prior to an IOP event. This may consist of an Implementation Conformance Statement (ICS) for the product and test results from a conformance test tool. This information needs to be submitted prior to the Fest to allow the test schedule to be devised and for a static conformance review of the submitted material to take place.

	IOP tasks:
	· Trusted Zone will review submitted material for compliance.

· Trusted Zone will produce test schedule based on submitted material

	OMA Admin tasks:
	· Forward any submitted information to the Trusted Zone for technical review.

· Receive conformance-testing reports, collate results and send acknowledgement to participants.

· Maintain list of companies and compliant products attending Fest.

· Maintain list of companies and non-compliant products attending Fest. Never to leave trusted zone!

· Collect test results and email to participants.

· Write FEST Report including Observations and issues to OMA-IMPS mailing list

· Write Compliant Products Report to IOP mailing list (also to be used for external web publishing)

· Write Enabler report if necessary to IOP mailing list => See OMA IOP Process

· Compile results from the “Feedback form” and  send to IOP-IMPS list


	
	

	
	

	
	

	
	


	Item:
	On-site information sent to participants

	Details:
	Information regarding the Fest registration, meeting room location, network set-up, virtual IM information, travel information and general on-site logistics, will be provided to registrants 3 working days prior to the Fest.

	IOP tasks:
	None

	OMA Admin tasks:
	· E-mail on-site details to registrants.


	Item:
	Detailed on site information (at FEST)

	Details:
	Information regarding the Fest registration, meeting room location, network set-up, virtual IM information, travel information and general on-site logistics, will be provided to registrants 3 working days prior to the Fest.

	IOP tasks:
	None

	OMA Admin tasks:
	· E-mail on-site details to registrants.


	Item:
	Fest

	Details:
	Information regarding the Fest registration, meeting room location, network set-up, virtual IM information, travel information and general on-site logistics, will be provided to registrants 3 working days prior to the Fest.

	IOP tasks:
	None

	OMA Admin tasks:
	· E-mail on-site details to registrants.

· Configure company seating arrangement and place company markers.

· At event, welcome participants and ensure that no participant enters testing rooms without a signed NDA

· Collect any delinquent payments or balance dues on-site.

Technology Specifics

SyncML

Virtual Testing

· Assist virtual testers (if applicable) and on-site testers with their communication via Instant Messaging

Re-Branding Process

· Maintain, invoice and track any SyncML re-branding requests. 

· Communicate with Trusted Zone regarding re-branding and receipt of necessary documents.

SCTS Test Tool

· Maintain and update Test Tool request page (inclusion of new test tool information).

· Track requests and send Test Tool to those who requested it.

· Assess payment and track invoices.




	Item:
	Notification of Fest Results

	Details:
	Following the event, participants will be notified of the compliance status of their product.

	IOP tasks:
	· Trusted Zone to provide compliance summary to OMA Admin

· Trusted Zone to send Fest report to IOP group.

	OMA Admin tasks:
	· Send e-mail notifications for the compliance status of attending products.


	Item:
	Publish test results on OMA WEB

	Details:
	Granularity of  published Fest results is according to IOP WG and Marketing WG 

	IOP tasks:
	Trusted zone provides OMA Admin with information

	OMA Admin tasks:
	· Update WEB with FEST results


Fest Green Light Criteria

A compliance program for a Fest will only proceed if the following minimum criteria are met:


	Minimum number of different client stack technologies
	6

	Minimum number of different server stack technologies
	6

	Minimum number of on-site attendees
	Note(1)


Note(s):

· A venue may have a minimum number of on-site attendees to break even. This figure will be determined by Fest Administration and will be provided to IOP when reviewing the green light criteria.

· If the minimum criteria are not met, IOP may consider hosting an R&D engineering event depending on budgetary constraints.

· Decision to be taken by the administration

4 Intellectual Property Rights Considerations

None anticipated.

5 Recommendation

The OMA-IOP-DMSYNC group recommends that Fests are planned as above.
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