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1 Reason for Contribution

DSO must to wait until BoD ratification has taken place before uploading Candidate and/or Approved permanent documents to the portal for legal reasons related to the OMA IPR policy.
This is often more than one month from the approval by an IOP SWG and is becoming a blocking factor especially in the case of IOP when the latest versions of documents are needed for use in TestFests.

e.g. A document which was TP approved in TP#21 Beijing 2008-02-29 OMA-TP-2008-0106-INP_XDM_1.1_INT_ETS_for_Candidate_approval had to wait until 2008-03-31 for BoD ratification before being uploaded.
Due to the number of steps in the process, documents are not being made available to TestFests. Additionally further CRs and updates are being agreed and need to be put on hold until the –C or –A version is available.
2 Summary of Contribution

This document presents some ideas on how the process can be improved to make working versions of the IOP/TP documents available earlier for internal reference and use.
3 Detailed Proposal

Background:

IOP has the ability to make some ETS documents Public (and therefore Permanent Documents) during their development e.g. the BCAST v1.0 ETS was made public during its creation. 

The ETS will always be made public (and a Permanent Document) when it is approved as a Candidate (an ETS will never be put forward for final Approved status, as the IOP Process note that changes to test cases and new test cases may still be added, even after approval of an Enabler). 

The EVP will be approved as “-C” and “-A” (and a Permanent Document) in conjunction with the Enabler “-C” and “-A” ERP packages being approved. 
The EICS document will always remain OMA Confidential, even when it has been approved at “-A” by IOP WG. It is made a Permanent Document as soon as it is approved by IOP WG. 

Requirement:
In order to facilitate continued working on these IOP documents, and to allow them to be usable at TestFests, IOP need to create interim Permanent Documents during the agreement and approval processes of IOP WG, TP and the Board.

Proposals: 

1. IOP WG (through the DSO) should be allowed to create interim “agreed” or “approved” versions of an IOP Document as an OMA Confidential Permanent Document, as soon as the document has been agreed by IOP or approved by TP.
2. These documents may either continue to use a “-D” status, or potentially use a new, as yet undefined status “-T”. 

Benefits
1. Documents become immediately available as soon as CRs and other changes to the document are approved by the IOP SWG, IOP WG or TP.  
2. Further CRs can be discussed and applied to the documents with confidence that the references and changes relate to the correct text. 

3. Documents are immediately available for internal use by members proposing to attend a Test Fest, even though the are still in the approval process by the various groups.

Dangers

1. Careful tracking of the documents (probably using the document history) will need to be handled by the DSO to ensure that people understand the relationship between the interim Permanent Document (which may be still –D or –T) and the final approved document (-C or –A).  
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

IOP and REL are requested to consider this situation and come to an agreement on how a working version of a document can be made available to IOP and Test Fests during the approval process. 
It is anticipated that this agreement will need to be presented to TP and possibly the Board for approval.
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