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1 Reason for Contribution

Group Management is a vital part of PoC technology. Due to late start of PAG-GM Group Management (GM) activity the time lines of both OMA activities couldn’t match. During socialisation of the GM work item concerns were raised that indicate the wish to generate an OMA based PoC solution with a reusable Group Management starting with the initial solution of PoC specifications. 
2 Summary of Contribution

This contribution proposes a way to bridge the gap in time by defining a fast track for PoC required GM functionality. 
3 Detailed Proposal

Comparing the WISPER documents of PAG-GM and PoC one can easy identify the differences in the time lines. There is no way to make GM references from PoC documents except the GM work item takes into account that PoC as a prominent Service Enabler is supported by special treatment. 

As major problem we identified the interface between Poc and PAG-GM specifications. If we are able to make early decisions on architecture of PAG-GM and its interfaces we have a way to support the PoC timeline. The PoC service enabler is implemented with a PAG-GM solution only supporting PoC related GM. Due to its architecture this initial solution for PAG-GM should be upgradeable and reusable for the final release of the GM common function.
Therefore we propose to start with PoC requirements for the PAG-GM and identify the needs of the other WG’s until June 04. Parallel we start in April 04 with the architecture to fast identify the initial architecture that is upgradeable to the final GM release. When we identified that architecture PoC can concentrate on their business but supports PAG-GM to produce pre-releases to fulfil the PoC time line and functionality for early implementation if necessary. To really produce a Common Function the dates for “Consistency Review Start” and “Candidate Enabler Release Submitted to TP” are both in second half of 2005. More details of the fast track approach you find in the Powerpoint presentation attached to this document.
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4 Intellectual Property Rights Considerations

No IPR known to the contributors.
5 Recommendation

PoC and PAG-GM should follow the proposal. 
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Status of the Group Management within the OMA

		Group Management Work item was socialized since the London Meeting (11/03)

		Approved - Jan. 04 

		Supporters are: IBM, Nokia, Siemens, Sony/Ericsson, T-Mobile and Vodafone

		Expectations

		GM should be generated as Common Function

		GMs time line should be linked to Poc

		GM continues the GM of IMPS but is more generic
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Milestones from WISPR

		Requirement Doc Work Started (w/Req WG)

		Requirement Doc Review Started

		Requirement Doc Approved by TP

		Architecture Doc Work Started (w/Arch WG)

		Architecture Doc Review Started

		Specification Development Started

		Consistency Review Started

		Candidate Enabler Package Submitted to TP

		Test Planning Completed

		Test Activities Completed

		Enabler Package Approved by TP



		Apr 2003		Nov 2003

		Dec 2003		May 2004

		Jan 2004		Jun 2004

		Apr 2004

		Feb 2004		Nov 2004

		Jan 2004		Jun 2004

		3Q 2004		3Q 2005

		4Q 2004		4Q 2005

		(date)		(date)

		(date)		(date)

		(date)		(date)



		Milestone		PoC		GM
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Fast track for Poc

		 Proposal

		Fast Track is a combined activity of Poc and PAG-GM

		Poc needs to address Group Management as Common Function in its specification (The „group list management“ RD was a good start) 

		It is expected to identify a common interface between Poc and GM at architecture level

		Interface specification from Poc to GM needs to be developed based on the „group list management“ document
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Fast track approach – Split at architecture
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GM not containing all needs of the consuming Service Enablers
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GM containing all needs of the consuming Service Enablers
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The role of GM for PoC
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Common Function

Group Management

Poc should use a Group Management solution from its initial release

POC


















