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1 Reason for Contribution

The OMA Work Programme contains many work items and, even though work on many of them is proceeding in parallel, there is concern that not enough enablers will be approved in 2004 and that tracking of work items is not sufficient to ensure that OMA meets members’ expectations for commercial deployments.   

A number of issues are perceived in the current work programme:

· There are a lot of Enabler Releases planned in the same service areas, e.g. for browsing and messaging.

· Currently there is no discussion whether to have a small number of large enabler releases or have a large number of smaller more independent enabler releases, depending on time to market.  

· It is not evident how enablers are combined into an IOP (multi-enabler) release, which can be used to develop or deploy a service.  REL has been struggling with this and needs member input.

· It is not evident how dependencies between enablers are identified and tracked in planning a release. Dependency tracking is a fundamental part of IOP release planning.

· A large part of the Work Programme is concerned with tracking of individual WIDs, and it is not clear which line items are an individual WID and which are an Enabler Release.

· There is no indication how the individually tracked WIDs may be associated with enablers.  REL has been struggling with a lack of input/proposals on how WIDs should be related to enablers and needs stronger member input.

·    It is important to assess how decisions to slip dates impact other enablers (could be from other work groups) and the Work Programme should provide this visibility. Today, there is little visibility of when there are delays in the work for an ER.

This means that the Work Programme is currently providing a tracking tool, rather than a management tool that can easily be used by member companies to make necessary adjustments in resources and schedules, to ensure OMA’s technical work delivers against expectations.

The purpose of this contribution is to improve the usability of the Work Programme as a planning and management tool.

2 Summary of Contribution

Please see detailed proposal.

3 Detailed Proposal

The following are proposed changes/tasks:

· Have discussions on the Work Programme take place between REL, REQ and IOP.

· Discussions between REL and REQ would be used to discuss work schedules for ongoing work items/enabler releases and in particular when problems arise for work which other work is dependent on. 

· Discussions between REL and IOP would be used to ensure that the planning of the IOP work is done correctly, especially with regards to enabler releases with dependencies towards other work.

· Rationalise the list of enablers and WIDs in the Work Programme.

· REL to identify groups that have a large number of enablers planned (e.g. Browsing and Messaging) and ask for clarification of whether timescales of different proposed ERs could be aligned via combining ERs.  This proposal does not change the current process of releasing (quickly) an Enabler without internal and external dependencies.  

· REL-REQ should discuss when a group of enablers seem to be too large and risk to cause long delays for Enabler Releases, alternatively when the scope of the work is too large to allow for releases within the time frames that are desired by the membership.   

· Determine whether there are WIDs currently being tracked individually, which should be brought into existing or planned ERs.  REL-REQ should discuss this and request clarification from involved work groups.
· Track Enabler Releases separately from tracking WIDs.  Once the Enabler Release(s) applicable to a WID are identified, then the Work Programme no longer needs to track the WID. 

· Identify inter-enabler dependencies and dependencies to external specifications, to also ensure that the IOP specifications are developed in an appropriate timeframe.

· Slippage of ER dates needs to be identified by REL and discussed by REL-REQ.  (This is at the core of the “track” vs. “manage”).

· Recommendations following discussion on slippage of dates chould be to either slip a release date or agreeing a minimum set of functionality that could be released by the original date.

· Highlight which enablers under development that have been agreed to be “common enablers” so that other working groups consider using this functionality when developing their enabler releases rather than solving the problem again. In this case, the impacted working groups may initially not be aware of that there could be possible dependencies towards one or several common enablers.

4 Intellectual Property Rights Considerations

N/a

5 Recommendation

It is proposed that REL discusses the above proposals and agrees a way forward to improve the usability of the Work Programme as a planning and managing tool for OMA specification work.  REL, as a second step, should identify the Work Groups affected (who should provide information or validate their parts of the Work Programme against available resources, market requirements, etc) and any joint group activities necessary for making decisions to ensure that the Work programme is on track. 

In addition, members are strongly encouraged to get involved and provide inputs into REL and REQ, because some of the perceived issues are really due to lack of member participation.
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		Browser		Browsing		2.1		none		Candidate Enabler																																																																		TF

				Browsing Enhancement+WCSS		2.2		21,22		Consist Rev follow up						Rr																																Cr												C																TF

				Browsing Enhancements Ph1		2.x		22		Specs in Dev																																						Rr																				Cr				C

				Browsing Enhancements Ph2		2.y		22		WI approved																																																																								Rr												Cr										C

				User Agent Profile		1.1		none		Candidate Enabler

				User Agent Profile		2.0		none		Candidate Enabler																				C		?																																												TF

				(Default stylesheet)		?		53		WI Approved																																																																								Rr								Cr				C

				(Browsing maintenance)		2.x		58		WI approved

				(Multimodal & Multidevice)		?		03 #		Reqmts Dev																																								Rr		?														Reschedule

				(URI schemes)		?		59		Reqmts Dev																																																												Rr										Cr				C

				(Push over SIP)		?		54 #		WI approved																																																										Rr		Ar						Cr						C																						A

				(Push security)		?		24		WI approved																																								Rr												Ar										Cr				C

		Download		Download		1.0		none		Candidate Enabler																																										TF																TF

				Download		2.0		44 #		Reqmts Dev																																																																		Rr								Ar																						Cr

				Digital Rights Management		1.0		none		Candidate Enabler																																										TF																TF

				Digital Rights Management		2.0		04 #		Specs in Dev																						Rr												Ar																Cr				C				Reschedule

		Data Sync		Data Synchronization		1.1.2		none		Approved Enabler																				Cr		A

				Data Synchronization		1.2		48		Specs in dev																				?														Cr		C																																						TF

		Management		Device Management		1.1.2		1		Submitted Approved Enabler																				Cr		C																												A

				Device Management		1.2		1		Specs in dev																																Rr																														Cr		C

				(Device Management WS i/f)		?		13 #		Reqmts approved														Rr

				DS Common		1.1.2		none		Approved Enabler																				Cr		A

				Client Provisioning		1.1		none		Candidate Enabler																																																										TF												A

				(Client Provisioning maintenance)		1.x		1		Spec in dev																																												Cr		C								Reschedule?
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		Messaging		MMS		1.1		none		Candidate Enabler																																										TF

				MMS +Minimal Interoperability		1.2		10		Candidate Enabler																																																																		TF

				MMS Evolution		1.3		80		WI approved																																																						No schedules

				MMS Maintenance		?		81		WI approved

				MMS extensibility		?		82		WI approved																																																						No schedules

				MMS Service aspects		?		83		WI approved																		Rr								Ar				Cr						Ir																		No schedules

				Standard Transcoding i/f		1		23 #		Reqmts dev																																								Rr												Ar						Cr		C																										A

				IMPS		1.1		none		Approved Enabler																																										TF																TF

				IMPS		1.2		26		Candidate Enabler										C																																																TF

				IMPS		1.3		26		Reqmts dev																																																								Rr												Cr		C

				SIP/SIMPLE		?		74		WI approved																																																								Rr														Cr		C

				WV-SIP interworking		?		31		WI approved																																														Rr																						Ar												Cr						C

				Interworking messaging systems		?		61		Req dev																																																												Rr												Ar

		Presence

				OMA Presence		?		73		Req dev																																																												Rr		Ar																										Cr		C

				Presence basic WSI		?		77		Re dev																																																												Rr		Ar																		Cr		C

		GM

				Group management		?		86		WI  to be approved																																																																				Rr																						Ar

		POC

				POC		?		43		Arch dev																																														Rr								Ar																										Cr						C

		Location		Location - MLP 3.1		(1.0)		41		Consist Rev follow up																																														Cr				C

				Location - MLP 3.2 (for 3GPP rel 6)		2		41		Req dev																																																						No schedule

				Location WAP		?		41		Enabler under review

				Location Roaming (for 3GPP rel6)		?		40		Reqmts dev																																														Rr						Ar				CR						C

				Location PCP (for 3GPP rel6)		?		42		Reqmts dev																																														Rr		Ar						Reschedule

				Location next gen		?		39		Reqmts dev																																														Rr						Ar

				SUPL		?		71		Reqmts dev																																														Rr						Ar										Cr				C

		Games		Games Services		1.0		none		Candidate Enabler																				Cr				?														No IOT planned

				Games Services		2.0		37		Reqmts																																				Rr														Rr																Ar				Cr				C
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		Common service enablers

		MWS		Mobile Web Services		1		05		Consist rev follow up						Rr																Cr												Ir/Cr																Cr				C

				OWSER_NI		1		72		Consist rev follow up																																																		Cr				C

		Security		Onboard Key Generation + Enrollment		?		45		Spec in dev																																												Rr						Cr				C

				Wireless Identity Module		?				?

				OCSP-MP		?		38		TP approval																																						Cr												C

		Protocols		Proxy Based Redirect		?		07R1 #		Req approved																				Rr																Ar																		No schedule

				Domain Name System		1.0		none		Candidate Enabler																																						No IOT planned

				E-Mail Notification		1.0		none		Candidate Enabler																																						No IOT planned

				(MPG maintenance)		?		55		WI Approved

		IMS

				IMSin OMA		?		76		Reqmts dev																																																				Rr				Ar				Cr		C		Reschedule

		Charging

				Billing Framework		1.0		none		Candidate Enabler																																						No IOT planned

				(Billing F/w maintenance)		?		36		WI Approved

		Other Approved Work Items (not associated with specifications or enablers)

				OMA events calendar						Technical Plenary

										All WGs

										Architecture Interim

										IOP Interim

		Change Record:

				Enablers in brackets are not discrete enablers - still to be assigned to a release

				Updates 22 Dec 03

				Flagged WIs intended, but not assigned to enablers yet.

				Updates 5 Jan 04

				Games services rel 2.0 schedule added

				OMA Calendar updated

												38,45,48,51,52
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