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1 Reason for Change

This is a change request to document OMA-REL-2004-0046R01 entitled "Work Programme Management", proposing a number of changes that were discussed in the April 1st conference call (see the minutes of this call in document OMA-REL-2004-0059).

The text in section 6 below is the result of merging proposals 6 and 7 in document OMA-REL-2004-0046R01 (by Johan Zuidweg e.a.) with the proposals "x", "x+1" and "x+2" in document OMA-REL-2004-0047 (by Peter Arnby).  R01 of this change request is the result of the discussion in the Release Planning [Work programme] breakout conference call of April 8, 2004.
2 Impact on Backward Compatibility

N/A

3 Impact on Other Specifications

N/A

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that the Release Planning and Management Commitee discusses this change request, and makes the agreed changes to document OMA-REL-2004-0046R01.

6 Detailed Change Proposal

In section 3 of document OMA-REL-2004-0046R01, eliminate proposals 6 and 7 and replace them by new text as follows:

In addition to these proposals, REL informs the TP that it will take the following initiatives to improve work plan management:

1. Ensure that planning of future work becomes part of a working group's activities.

If not already doing so, working groups should review their planning frequently, at least at each face-to-face meeting, and report any deviations back to REL. It is recommended that an explicit item on "work plan updates" be added to meeting agenda templates.

Each work item should have a person responsible for keeping the group's planning information updated in the Work Programme and WISPR.  If no person is designated, then by default REL will consider the corresponding working group chair responsible for maintaining the work item's planning updated. 


2. Schedule regular meetings with REQ, IOP and technical working groups to discuss planning

REL will request regular meetings with:

· REQ: to discuss work schedules for ongoing work items and/or enabler releases, in particular when problems arise for output that other activities in OMA depend on.
· IOP: to ensure that work plans are in line with IOP group resources and planning.
· Technical WGs: to rationalize their work plan, or to discuss specific problems or bottlenecks, according to need.
3. Improve communication between the BoD Communications Committee and the Release Planning and Management Committee.

In order to ensure that progress of OMA work is properly communicated to the members as well as non-members, REL will schedule regular joint meetings with BoD CC to discuss recent development in the area of the work programme.  As part of the work of the BoD CC, it is expected that they maintain a communications plan which would take this joint activity into account.

4. Allocate OMA staff support to work programme management

Following the approval of the changes to the work programme, REL will make a detailed work description of the activities where it is highlighted what activities should be managed by OMA staff. An estimate of resource needed to carry out these activities shall also be provided and the resulting request for staff support shall be forwarded to the Board of Directors.
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