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Change Request

Title:
Proposal 1
 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

To:
REL

Doc to Change:
OMA-REL-2004-0046R01-Work Programme Management

Classification:
 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

Source:
Paola Tonelli, Vodafone

paola.tonelli@vodafone.com

Replaces:
n/a

1 Reason for Change

Per agreement during the teleconference of 01042004 

2 Impact on Backward Compatibility

N/a

3 Impact on Other Specifications

N/a

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

That the following changes to the text in OMA-REL-2004-0046R01is accepted.
6 Detailed Change Proposal

Issue
Across OMA there is certain discrepancy in the granularity of work items and enabler releases. Some working groups have many small work items that specify their work while other groups have one or two work items that cover all of their work, including several releases of the corresponding enabler release(s). In some cases, a work item does not result into an enabler release, in others multiple work items result into one or more enabler releases of different sizes. This is not necessarily a problem; however it would be useful to ensure that sizes and thereby indirectly time schedules for work items and enabler releases are based on rational thinking and corresponds to market needs.

Objective 1
Rationalise and provide guidance on the granularity of Enabler Releases resulting from WIDs.

Proposal for improvement
· REL should identify groups that have closely related Work Items planned and have discussions with these groups (e.g. via a meeting or email) to determine how and in what timeframe their specifications should be released. This should result in an alignment of release schedules for related Enabler releases.

.
· Other groups (e.g. REQ) that come across enabler plans that should be aligned would inform REL of this, or alternatively seek direct clarification from the concerned working group(s).
· REL to develop guidelines on the desired granularity/size of enabler releases.

Impact groups 
REL, REQ, working groups

Impact process
None.  The objective is not to remove any work items, but to rationalise the planning of the corresponding enabler releases that form part of the same service area.
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