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1 Reason for Change

At the REL face-to-face meeting in Munich, Dwight Smith argued that proposal 4 focuses too much on making slippage more visible, rather than on how to manage the slippage in TP or in the WG.  He warned that putting too much emphasis on the visibility of milestone slippage in OMA would only lead to groups becoming overly conservative in their planning.

After discussion in the Munich meeting it was agreed that Proposal 4 needs to be revised along the lines of Dwight's comments.

2 Impact on Backward Compatibility

None.

3 Impact on Other Specifications

None.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is asked to discuss this change request and produce a R05 of document OMA-REL-2004-0046, with the agreed changes.
6 Detailed Change Proposal

It is proposed to replace Proposal 4 in document OMA-REL-2004-0046R04 by the following text (new text is shown in red, unchanged text in black):
	Proposal 4

	Issue
	There is currently no guideline or procedure defined in case a work item slips a milestone declared in its WISPR.  The current process does not actively identify or handle slippage of milestones.

	Objective
	Actively manage any significant slippage of milestones in the work plan. To improve awareness of slippages and to ensure ramifications are addressed with all relevant groups.

	Proposal for improvement
	· Each Working Group hosting a work item should actively manage its forecast or actual milestone slippages, should collaborate with impacted groups where appropriate, and report their corrective or mitigation plans to REL on a regular basis.

· In case of slippage that affects other working groups, REL will initiate discussion with involved working groups to manage the impact of the slippage. 
· The involved working groups should update their work plans with the agreed modified schedules, indicating if necessary the reason for the slippage.
· In extreme cases of unjustified milestone slippage (for example work items that appear to be dormant and do not show any results or activity in a reasonable time frame), the TP should decide on appropriate actions.

	Impacted groups 
	REL, WGs, Plenary

	Impact on process
	Working Groups should be encouraged to report actual and predicted slippages of milestones to REL as soon as possible.  Note however that it is not the intention to impose any "sanctions" on groups that slip milestones, as this would be contrary to the contribution driven nature of OMA.  
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