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1 Reason for Contribution

There are some OMA Work Items (WIs) which have not been making much progress, e.g. due lack of contributions.  It was noted at a TP meeting that different OMA WGs are filling in the WISPRs for these WIs in different ways.  Some WGs are continually pushing forward the milestone dates, but given the lack of contributions these dates do not mean very much because without any contributions, the milestones will never be reached.   Other WGs are leaving the original milestone dates in the WISPR, even though the WG knows they are no longer applicable, presumably because the WG doesn’t know what dates to put in instead.  Other WGs are leaving the milestone dates blank.

An action was given to REL to give guidance to WGs on a consistent way to fill in WISPR dates for WIs which are not making much progress.   This action was passed by REL to Richard Bailey and Mark Cataldo as REL action 37/4.
A related issue is that the procedure to close WIs isn’t being applied widely or consistently to date, so the possible role of REL in this is also discussed in this contribution.

2 Summary of Contribution

3 Detailed Proposal

Dormant WIs

It seems reasonable to leave WIs “hanging” if the WG agrees that this is appropriate, e.g. for WIs which are awaiting progress elsewhere.

To handle these, it is proposed that:

(1) the WG explicitly identifies these WIs, and identifies them as dormant in the TP presentation slides in the Work Item summary.  This would need agreement at TP, and an update of the TP presentation template.
(2) WISPRs for these WIs are completed by filling in the achieved dates, and leaving future milestones blank.

(3) an update to the WISPR template *could be* considered to allow an explicit indication of dormancy (or we could leave this to be implied by the lack of dates for future milestones)

(4) the WP management tool is updated to explicitly state that a WI is dormant, based on the lack of future milestones or possibly based on the explicit dormant marker in the WISPR.

Closed WIs

Currently it is in the domain of various groups, the WI Secretary and REL to flag up when a WI is completed, and to propose it to TP for closure.  To date this has only rarely happened, and that was the case where the WG directly requested TP to close down a WI.   It is proposed to have a consistent approach to closing WIs.
To handle closed WIs, it is proposed that:

(1) the WG notifies REL that it has decided to close the WID;   REL acts as the funnel for all these requests, and presents the notification to TP.   

If this proposal is agreed by REL, this would require minor changes to OPS and REL process documents.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

See proposals in section 3.
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