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Change Request

	Title:
	Change to WISPR template to handle WIs which are not progressing.
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Release planning

	Doc to Change:
	OMA-Template-WISPR-20040917-I

	Submission Date:
	27th September 2004

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Richard Bailey, Vodafone, Richard.bailey@vodafone.com

	Replaces:
	n/a


1 Reason for Change

Contribution OMA-REL-2004-0161 was discussed at the OMA Orlando Release Planning meeting, and two points were agreed relating to the reporting for WIs which have not made any progress:

(1) the WG explicitly identifies these WIs, and identifies them as having not made progress in the TP presentation slides in the Work Item summary.

(2) WISPRs for these WIs are completed by filling in the achieved dates, and leaving future milestones blank.

This CR proposes changes to the WISPR template, aligned with point (2).

2 Impact on Backward Compatibility

N/a
3 Impact on Other Specifications

N/a
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The change to the WISPR template needs to be agreed by REL, then forwarded to OPS for implementation.
6 Detailed Change Proposal

First proposed change.  Section 2   Current status

Introduction of new comment, for example linked to the section heading.
If progress has effectively stopped on a WI, but the WG decides not to close the WI, then this status should be indicated clearly  in the Current Status information, including when progress is expected to re-start.
Second proposed change.  Section 4   Schedule and Planning Information

Extension of comment to “Current plan”

PAGE \# "'Page: '#'
'"  
Current schedule for all milestones.  If progress has effectively stopped on a WI, but the WG decides not to close the WI, then the Achieved Dates should be completed but the Current Plan dates should be left blank.
A revised template with these changes it embedded to illustrate these changes.
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Work Item Status and Planning Report


		Title:

		Report on <Title of WID>

		 FORMCHECKBOX 
 OMA Confidential



		WID Document:

		OMA-WID_xxxx-<WIDname>-<WIDversion>-YYYYMMDD-<state> 




		Report Date:

		dd Mmm yyyy 




		Reporting Group:

		<name of responsible Work Group or SubWG>



		Contact Person:

		<name>, <org>, <email> 






1 General Description


<Provide general information about the objectives of the work to be addressed by the WID and how it will be addressed (e.g. stand-alone enabler, embedded in a shared enabler, etc).  Where multiple releases are planned or in progress, a brief statement on the release strategy would be useful> 


2 Current Status


2.1 Status for Release <x.y> (repeated for multiple releases in progress)


Work Progress on Key Stages


		Requirements

		Status: <select one of following: draft being worked, draft under review, candidate, approved>


External Coordination: <list any areas where common work or requirements consideration is driving liaison activities that may contribute to the OMA solution>


<add any comments> 




		Architecture

		Status: <select one of following: not started, draft being worked, draft under review, review complete, candidate, approved>


Source Technologies: <list any internal or external technologies that contribute key elements of the solution>


<add any comments>



		Specification Creation

		Status: <select one of following: not started, draft(s) being worked, draft(s) under review, review complete, candidate, approved>


Specification Dependencies: <list any internal or external work activities or specifications that are being referenced in the solution specifications>

<add any comments> 




		Testing

		Status: <select one of following: not started, test scenarios being drafted, test cases being developed, test fest planned, in test, completed>


Testing Considerations: <list any special considerations to accommodate testing activities needed for the work covered in this release>


<add any comments> 






3 Documents


3.1 Documents for Release <x.y> (repeated for multiple releases in progress) 


		Document Storage Location

		<Where are these permanent documents located>



		Requirements Document

		<RD name >



		Architecture Document

		<AD name>



		Specifications

		<list of specs
this should be list of docs included in the enabler package>
<indicate if list is partial or complete> 




		Support files (XML/DTD/etc)

		<list any files being developed>



		ERELD

		<ERELD name> 




		Test reports

		<list of test reports>



		Review Reports

		<list of review reports – RD/AD/Consistency>





4 Schedule and Planning Information


		Milestone

		Achieved Date

		Current Plan 


		Previous Plan 




		WID



		WID Approval 


		(date)

		(date)

		(date) 




		WID Completion 


		(date)

		(date)

		(date)



		Release <x.y> (repeat this and following lines for each release) 




		Requirement Doc Work Started (w/Req WG)

		(date)

		(date)

		(date)



		Requirement Doc Review Started 


		(date)

		(date)

		(date)



		Requirement Doc Approved by TP

		(date)

		(date)

		(date)



		Architecture Doc Work Started (w/Arch WG)

		(date)

		(date)

		(date)



		Architecture Doc Review Started 


		(date)

		(date)

		(date)



		Detailed Specification Development Started

		(date)

		(date)

		(date)



		Consistency Review Started 


		(date)

		(date)

		(date)



		Candidate Enabler Package Submitted to TP 


		(date)

		(date)

		(date)



		Test Planning Completed 


		(date)

		(date)

		(date)



		Test Specifications Completed 


		(date)

		(date)

		(date)



		Test Activities Completed 


		(date)

		(date)

		(date)



		Enabler Package Approved by Technical Plenary 


		(date)

		(date)

		(date)





This template uses embedded comments (with oma tags) to convey instructional information intended to assist in preparation of the WISPR report.  Different word processors may handle these comments differently.  You may need to enable the comments feature to see them, or you may not get them at all – sorry for any inconvenience.  These tags do not normally print so they may be left in the document.



<DELETE THIS BOX>











�PAGE \# "'Page: '#'�'"  ��The WID information should be related to the latest approved (‘A’) WID version.  For WISPRs supporting submissions of WIDs to TP for approval, the WID reference would be the submitted draft.



�PAGE \# "'Page: '#'�'"  ��Update this field each time the WISPR is submitted.



�PAGE \# "'Page: '#'�'"  ��Responsible person assigned for the WISPR



�PAGE \# "'Page: '#'�'"  ��Only brief description needed as this is complementary to the WID.  Release strategy is most relevant information.  Note a WI may be delivered in more than one Enabler release.  Also a WI may be combined with other WIs into an enabler release.



�If progress has effectively stopped on a WI, but the WG decides not to close the WI, then this status should be indicated clearly  in the Current Status information, including when progress is expected to re-start.



�PAGE \# "'Page: '#'�'"  ��Repeat for each release planned.



�PAGE \# "'Page: '#'�'"  ��List External organizations



�PAGE \# "'Page: '#'�'"  ��List all Dependencies known so far:  external/internal organization+ specifications+ approx availability date.



�PAGE \# "'Page: '#'�'"  ��List any other enablers required for testing not already listed in specification dependencies



�PAGE \# "'Page: '#'�'"  ��Repeat for each enabler release planned



�PAGE \# "'Page: '#'�'"  ��Identify all known specifications even if partial list.



�PAGE \# "'Page: '#'�'"  ��Identify the Enabler Release in which this work item will be included



�PAGE \# "'Page: '#'�'"  ��Current schedule for all milestones.  



If progress has effectively stopped on a WI, but the WG decides not to close the WI, then the Achieved Dates should be completed but the Current Plan dates should be left blank.



�PAGE \# "'Page: '#'�'"  ��Each time the WISPR is updated, copy the current plan info from previous version into the previous plan column.



�PAGE \# "'Page: '#'�'"  ��Date of TP Approval of the WID



�PAGE \# "'Page: '#'�'"  ��All dates to be day/month/year.



�PAGE \# "'Page: '#'�'"  ��Planned date for completion of WI – irrespective of how many releases.



�PAGE \# "'Page: '#'�'"  ��State release number for the enabler.



�PAGE \# "'Page: '#'�'"  ��Planned date for formal review by REQ WG



�PAGE \# "'Page: '#'�'"  ��Planned date for formal review by Arch WG



�PAGE \# "'Page: '#'�'"  ��This milestone should follow the WG completion of the detailed  specifications, ERELD and test requirements.



�PAGE \# "'Page: '#'�'"  ��This milestone should typically be 4 weeks after Consistency Review started.



�PAGE \# "'Page: '#'�'"  ��Milestone for IOP WG



�PAGE \# "'Page: '#'�'"  ��New milestone (IOP WG )



�PAGE \# "'Page: '#'�'"  ��Milestone for IOP WG – all test fests and reports completed



�PAGE \# "'Page: '#'�'"  ��Approved Enabler  completion date –IOP WG
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