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1 Reason for Contribution

Following a discussion on how the Release Planning and Management Committee (REL) better can utilize the services of the Document Support Office (DSO) of OMA, the REL chair was assigned an action item to provide input on this matter.

Revision 1 of this input contribution incorporates feedback provided by the REL committee during its meeting on April 14 in Singapore. 
Revision 2 captured the feedback from DSO on resource estimates to carry out the work.

Revision 3 added an additional resource estimate as per action on Gerry McAuley.
Revision 4 contains an additional DSO task related to handling of work items per comment from Masa Sumita.
2 Summary of Contribution

The input contribution outlines a list of tasks that are currently performed by the members of the Release Planning and Management committee and identifies tasks/parts of tasks that can be taken over by the DSO. It then makes a recommendation on which of this tasks that should be assigned to DSO and in what timeline.

3 Detailed Proposal

The following are the tasks handled by the Release Planning and Management committee as of today. Most of these tasks are taken from REL’s work plan document. Items in bold text are tasks are suggested to be transferred to the DSO.

As requested, DSO have studied the document and provided estimates below. As these are new tasks for DSO the estimates are rather rough. Perhaps the people who have been doing these tasks up until now can validate that the estimates are reasonable and realistic.
Process

Maintain OMA Work Programme and Release Handling process document => According to current guidelines, DSO should maintain the document, while REL may provide CRs to it and is responsible for determine what changes should be done to it.

REL DSO will be responsible for implementing changes as determined by REL
Procedures

Current procedures that need to be maintained => REL determines content, DSO maintains procedure documents 

· Work items handling

· WISPR/work programme handling

· Enabler release packaging

· Converting enablers

· draft to candidate 

· candidate to approved

· demoting candidate and approved to draft (due to CRs)

· Publication of enabler releases

· Consistency review procedures
REL DSO will be responsible. Estimated workload  - 1 hour per week already covered in current work estimate
Work program

· Collect WISPR documents => already delegated to DSO

· Compile OMA Work Programme overview for internal/external use => already delegated to DSO

· Prepare material for joint meetings with IOP and REQ => already delegated to DSO

· Contribute to Work program tool development and maintain list of suggested improvements => DSO maintains requirements, REL provides input and determines what requirements should be implemented

· Create and maintain procedures for OMA staff/working groups on how the work programme activities are to be carried out => partly done by DSO, partly by REL (DSO maintains the procedures and provides suggestions on improvements, REL provides additional input)

· Maintain WISPR template => Currently done by REL; suggested to be transferred to DSO once the WISPR data input becomes web based. REL will determine what changes are needed to the template/forms. 
· Validate releases identified in WISPR(s) => DSO highlights problems, REL suggests actions for DSO towards impacted groups.

· Definition of contents in interoperability releases => currently not done, will depend on future decision on need for interoperability releases.
· Presentation of work programme to the TP => currently done by REL, suggested to be transferred to DSO (with REL officers performing a quick review of the material before it is presented)
· Maintenance of dependency tables for work done by other organizations => currently done by REL, suggested to stay with REL but let DSO handle the publication of the tables on the relevant web pages (in cooperation with marketing director) 
· Liaison handling towards other organizations w r t work programme matters => done by REL
· Create guidelines for life cycle of work items/enabler releases are to be identified  => REL task with input from DSO, DSO to take over maintenance of document once it has been approved.
· New Work Item proposal registration and handling/maintenance of WIDs, as well as maintenance of WI List
Suggestion on transfer of work to DSO: Gradual transfer of suggested additional duties with full transfer having occurred by August in time for the meeting in Montreal.
These tasks will be the responsibility of the REL DSO. Additional workload estimated at 3 days per month.
Service Enabler Strategy

Maintenance and further evolution of the Service Enabler Strategy document => has not been updated in a while, but is expected to remain a task of REL

Consistency Reviews

· Check material and launch review => done by REL, suggested that DSO representatives in respective working groups work with REL to ensure that consistency review guidelines are followed and that working groups submit the correct material to REL.

· Each DSO will check the material for the groups they support. Estimated additional workload TBD as there is no current experience on how much time this would take.
· Negotiate review date => done by REL

· Oversee the submission of comments to the review => done by REL

· Moderate the review meeting => done by REL

· Take minutes from review meeting => done by REL, could possibly be done by DSO in the future (not recommended at this point).

· Ensure that review meeting minutes plus review comments are agreed => done by REL 

· Ensure that responses to review comments are agreed (to be submitted along with updated material) and close the review => done by REL

· Maintain consistency review guidelines document => done by REL, suggested to be transferred to DSO with REL discussing and agreeing to changes

· Maintaining the progress info about ongoing consistency reviews => currently done both by DSO and REL, suggested to be done only on web page administered by DSO that is reviewed by REL during meetings.

· REL DSO will do this - Estimate 1 hour per week (new work)
Suggestion on transfer of work to DSO: immediately, need to ensure that DSO gets familiar with the consistency review guidelines document.

CR handling/Publication

Maintain scheme for publishing material internally and externally. 

· Prepare material for vote to Candidate/Approved status and schedule it for publication following TP/BoD approval => currently done by REL, suggested to be transferred to DSO with REL involved only to review material before vote commences.

· Each DSO will do this for the groups they support. We estimate approximately 4 hours per package depending on the size. 
· Incorporation of CRs into documents that have been published as part of Candidates/Approved Enabler Releases => done by DSO as part of its support to the working groups
· Informing TP of availability of packages with approved low level CRs (through input contributions) and schedule corresponding documents for publication after BoD approval => currently done by REL, suggested to be transferred to DSO with REL involved only to review material before new material is announced.

· Each DSO will do this for the groups they support. We estimate 2 hours per package (new work). 

· Maintain list of material that is scheduled for publication => handled by REL today, suggested to be transferred to DSO as it already today also probably has an internal similar list. Need to agree on how DSO communicates updates of the list of material to be published, perhaps suitable to do via a web page.

· REL DSO will be responsible. Estimate approximately 1 hour per week.
· Publication of candidate/approved enabler releases => Already done by DSO, REL checks contents before publication.

· Announcement of availability of published material => task currently performed by REL, but recommended to be transferred to DSO (no need for changing existing publication procedures).

· REL DSO will be responsible. Estimate included above.
· Archiving / History => Handled by DSO 
· We would request clarification on this.

Suggestion on transfer of work to DSO:  gradual shift-over with DSO taking over the work as it becomes more familiar with the procedures. Fully implemented in June in time for the San Diego meeting. 

Enabler Release Poll

Note: the second poll is currently being run and based on the results, a decision will be made about its future.

· Preparing poll material and enabler release descriptions => currently done by REL, suggested to be transferred to DSO

· REL DSO will be responsible, Estimate approximately 5 man days per poll.
· Launching the poll and follow up with reminders up to close of poll => done by the Marketing Director of OMA, probably better to let the person within DSO that handles the responses do this to ensure that questions/poll submissions are sent to the right person.
· REL DSO will be resonsible. Estimate approximately 1 hour per week when the poll is open.
· Handling of responses to poll => done by DSO

· REL DSO will be responsible. Based on the last poll , 3 - 4 days full time will be required.

· Present results to REL => done by DSO, suggested to be done through usage of a presentation that eventually can be shown to TP

· This will be the responsibility of REL DSO - It is covered in the estimate above.

· Interpret results => currently done by REL, suggested to remain with REL and that REL creates a separate presentation for this.
· Presentation of results => currently done by REL, suggested to be partly transferred to DSO. DSO should present the results while REL presents the interpretations.
· This will be the responsibility of the REL DSO. It is included in the estimates above.
Suggestion on transfer of work to DSO:  wait with transfer until the future of the poll has been determined. If future polls are to be carried out in a similar manner, DSO should take over at the next occasion when a poll is run (currently estimated to be done in October/November 2005.
Other

· Plan meetings and draft agendas => REL chair/vice chair

· Taking minutes of meeting => REL (DSO during physical meetings)

· Administration of action items => DSO

· Create TP reports on progress and present to TP => REL chair/vice chair (presentation to be reviewed by REL)

· Update of REL work plan => suggested to not continue this document if the other suggestions in this input contribution are accepted as it no longer would contain much information of interest that is not covered elsewhere.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that the Release Planning and Management committee agrees this input contribution so that it can be forwarded to the Technical Plenary leadership for further evaluation.
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