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1 Reason for Change

The procedures for updating WIDs do not clearly identify the procedures for clerical updates of WIDs, and do not clearly allow for socialisation with affected OMA groups in those cases where there are substantive changes to the WID.

The current WID approval procedure is available at:

http://member.openmobilealliance.org/ftp/rel/gen_info/WIDproc.shtml
2 Impact on Backward Compatibility

n/a
3 Impact on Other Specifications

n/a
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The REL group is asked to agree on the proposed changes to the procedure document for work items.

6 Detailed Change Proposal

Updating Work Items
At times it may be necessary to update the actual work item. The revision procedures are similar to handling of specifications: 

1. When updating an approved work item to add or modify the work activities a new version is required. Depending on scale of change either a minor document version update (e.g. V1.0 -> V1.1) or a major version update (e.g. V1.1 -> V2.0) is accommodated. 

a. The WID number and registered name shall not be changed. 

b. The new WID should use the  latest WID template available at the time of creation and update the document from the previous version if needed. 
c. The WPS shall be notified so that tracking of the draft activities can be performed as with original WIDs.
d. 

2. For updates which call for WIDs to be deactivated a revision to the WID itself is not required. 

a. An appropriate Input Contribution document is utilized calling for the deactivation of the work involved. 

b. The Input Contribution should be socialized with the relevant groups, just as with a new WID. 

c. The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available.


3. TP notification is required for any WID update which is clerical in nature, i.e. which does not involve new tasks or deliverables.
a. The updated WID shall be sent to the WPS for checking, for example to confirm that the changes are in fact clerical.  If the changes are confirmed to clerical, then the WPS shall submit the updated WID to TP for notification.
4. TP approval is required for any WID updates involving new work. 

a. Member support, as with new WIDs, is required to submit an update to the TP. This support is independent of the  support of the original WID.

b. The updates shall be socialised with affected OMA groups before submission for TP approval, providing enough time to allow for feedback and discussion with the affected OMA groups, in the same way as happens for new WIDs.  

c. After socialisation, the updated WID shall be sent to the WPS.  The WPS shall check that socialisation has been carried out with the appropriate OMA groups, and if so, the WPS shall submit the updated WID to TP for approval.
d. If approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. handle the new work or end work that was deactivated). 

e. Upon Approval the WPS will update the WID status accordingly. 

f. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly. 

[1] OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report










�I think this bullet is confusing - we have already talked about naming and versioning etc. in the above bullets, and we are about to talk about submission procedures below.
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