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1 Reason for Contribution

While in San Diego, REL received an action from the Technical Plenary to review the work programme to see how we better could track the creation of White Papers. This input contribution addresses the topic and suggests a solution.

2 Summary of Contribution

Work Items are used for development and maintenance of technical specifications (including RDs and ADs) that in most cases form enabler releases, as well as for development of White Papers. A combination of both is also possible. The current work programme tool is however focusing on specification/enabler development and has not included any support for the planning and tracking of development of White Papers. 

This input contribution suggests that the work programme tool also should be used to track White Papers and provides a recommendation of requirements needed to be fulfilled in order to enable this tracking.

3 Detailed Proposal

What is suggested to be planned for and tracked when it comes to the creation of White Papers is the following:

· Name of white paper (free format text conforming to OMA naming rules for White Papers)

· Planned/actual dates for start of white paper creation (this would correspond to the date when a first draft is available).

· Planned/actual dates for completion of white papers (this would correspond to the dare when the TP Approves the White Paper).

· Status of the work (would be indirectly available through the other data) – not started, in progress, completed.

As mentioned, White Papers may or may not be developed in conjunction to development of Enabler Releases. Thus, it is important that the work programme tool provides the functionality to allow tracking of White Papers regardless of whether it is done at the same time as an Enabler Release is created or not. If both an enabler release and a White Paper is created, the work may also be done sequentially or in parallel. Thus, it is important that that White Paper tracking is made independent of the tracking of the Enabler Releases.

A Work Item could be used to develop more than one White Paper, so it is also important to allow this to be tracked, with separate dates for each White Paper.

Document WISPRupdate-spec-V1_0-20050801 (included as an attachment) outlines the additional requirements towards the work programme tool that tracking of White Papers would lead to. Note that this was done as a delta towards the requirement specification provided as input to the ongoing tool development and that the changes are marked with revision control.

As there is ongoing development of the work programme tool with important deadlines to meet, it would not be wise to include the additional requirements related to White Papers in this release, but the next one. It is instead recommended that the new requirements are not to affect the ongoing tool development other than that these are made available as information to the developers, so that they can ensure that it will be easy to add the new functionality in the next phase of development. A new requirement specification would then be created for the next phase of tool development.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that the Release Planning and Management committee reviews the contribution to agree on the requirements towards the work programme tool for tracking of White Papers.

Furthermore, REL is encouraged to agree on when the agreed development is to be done (the suggestion is to leave this functionality for implementation in the next phase of portal development, rather than trying to add it to the current project). The developers should get information about these suggested changes early so that they do not design the portal in a way which makes it hard to add this functionality later. This input contribution would then be used as input to creating a new requirement specification for further enhancements of the work programme tool.
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