Specification for WISPR data capture.

 1. Summary

The purpose is to allow Work  Item champions and WG chairs to provide updates to the status and schedule information of the Work Items for which they are responsible. This can happen at any time, but most frequently will take place just after working group meetings.

This information is currently manually entered into the WISPR template, emailed the WISPR-UPDATE exploder list and manually transcribed into an MS-Access database.

This specification proposes to provide Web based screens to allow the chairs/champions enter the information directly to the database. It will make use of the information already available from the portal to track the achieved dates: for example when the first draft of an RD is uploaded, the "Requirement Doc Work  Started" milestone has been achieved.  To facilitate this, the RD needs to be linked to the relevant Enabler.  This will be done when the RD number is being reserved.  The same will also apply to ADs, Specifications, ERELDs, Review Reports and all the other documents needed for an Enabler to reach "Approved" status. 

Below it is proposed 

· to create the concept of an Enabler on the portal, 

· to ensure that all relevant PDs are linked to an enabler.

· to help with correct use of the registered name in file naming etc.

· to automatically track the status of an Enabler based on the  status of the documents

· to enable chairs, and champions to update target dates and those achieved dates which cannot be tracked from the Portal Documents service.

· to enable the IOP officers and champions to update the IOP related milestones.

· to enable the IOP officers and champions to update the test fest and prototype fest details.

· to enable the REL officers and champions to update the internal and external dependencies information

· to provide the chairs and working groups with the list of documents they will need to produce to get that Enabler to "Approved" status

This should 

· help with the "visibility" of the different tasks and deliverables that a WG needs to complete on the path to producing an approved Enabler from the start of the process

· provide the basis of a roadmap/project plan for the chairs and champions to work towards

· provide links to the relevant sections of the process document and other procedures which are to be followed to produce that document.

2. Functions

The following functions shall be provided:

2.1 Create/Modify/Delete an Enabler

Provide the means for REL officers and DSO to create and maintain the list of enablers.

· Enabler name

· Enabler version

· Enabler Registered name (if different to the WID registered name)

· Related WID

· Responsible Working Group

· Enabler Champion (default to WG chair)

· IOP champion 

· Maintenance Enabler flag  (Y/N)

· "Do not include in reports"  flag (Y/N)

· "Do not include in reports" reason

· Functional Area (Security, Messaging, Browsing, etc) (used for grouping Enablers in Gantt charts, reports etc.)

An initial Enabler will be created when the WID is approved.

Chairs or champions  will contact DSO when new version of Enabler, covered by an existing WID, needs to be created. 

2.2 Link relevant Permanent Documents (PDs) to an Enabler

The PD numbering screen will be modified to ensure that an Enabler is selected when reserving a number for one of the following document types:-

· Architecture Document

· Requirements Document

· Specification (including  TS and legacy specifications)

· Specification – DTD

· White Paper

· Review reports (it will be necessary to distinguish between ADRR, RDRR and CONRR)

· ERELD

· Enabler Test Requirements

· Enabler Test Plan

· EICS document

· Enabler Test Specification

· Enabler Test Report

· Enabler Test Review Report

· Enabler IOP report

2.3 WISPR (Enabler) data capture for WG/champions

It will be possible to select an Enabler via the Work Item number,  Enabler number,  Enabler title, WG responsible, or  WI Champion.

· If several Enablers correspond, a short list of ENABLERS will be presented from which to choose.

· If only one enabler corresponds then the WISPR data for that enabler will be shown.

· When an Enabler has been selected, display the schedule, status, dependencies and documents status information (See below).

If the person has update rights to that WISPR - then allow them to update the target dates and comments fields.

When a planned date is changed - the corresponding previous date and the schedule history file will be automatically updated.

The achieved dates for certain milestones should be automatically updated when the corresponding document is uploaded as follows:

· WID Approval - WID is uploaded with Status -A
· Requirement Doc Work Started (w/Req WG) - RD is uploaded with Status -D
· Requirement Doc Review Completed - RDRR uploaded with Status -I

· Requirement Doc Candidate Approved by TP - RD uploaded with Status -C

· Architecture Doc Work Started (w/Arch WG) - AD uploaded with status -D

· Architecture Doc Review Completed - ADRR uploaded with Status -I

· Detailed Specification Development Started - TS uploaded with status -D

· Consistency Review Completed - CONRR uploaded with the Status -I

· Enabler Package Approved as Candidate by TP - Enabler uploaded with Status -C

· Enabler Package Approved by Technical Plenary - Enabler uploaded with Status -A

· Test Activities Started - First draft of an ETS uploaded with status -D

· Test Specifications Completed - Enabler test specification uploaded with status - A check)

· Test Activities Completed - Enabler IOP report uploaded with Status  -A (to be confirmed by IOP)

· White Paper Work Started – WP is uploaded with Status -D
· Whate paper Approved by TP - WP uploaded with Status -A
The following achieved dates will be manually updated as there is no trigger from the portal

· Requirement Doc Review Started  (updated by WG/REQ?) 

· Architecture Doc Review Started  (updated by WG/ARC?)

· Consistency Review Started   (updated by WG/ REL?)

· WID Completion  (updated by WID secretary following TP decision)
The screen layout should allow data entry for all the elements in the WISPR template

http://www.openmobilealliance.org/ftp/OPS/Templates/OMA-Template-WISPR-20050101-I.doc
The screen will contain the information below (Note: screen layout will be finalized later)

Legend =  

Data displayed but not updatable from this screen
Data entered by officers/champion [x] - refers to the validation rules to be applied  (defined at the end of the section.

Data is calculated 
	Title:
	Enabler title
	Enabler Version Number            V99.99

	Registered name:
	Enabler registered name
	

	WID

	OMA-WID_xxxx-<WIDname>-<WIDversion>-YYYYMMDD-<state>

	Reporting Group:
	<name of responsible Work Group or SubWG>

	Contact Person:

	<name>, <org>, <email>

	IOP Champion:

	<name>, <org>, <email>

	Requirements
	Status: XXXXXXX <Calculated from the dates below as one of following: not available, (no target dates) draft being worked, (Draft RD available on the server draft under review (target date achieved), review complete,  (RDRR uploaded with -A status) candidate, (RD uploaded with -C status) approved ( RD uploaded with -A status) >

External Coordination: <list any areas where common work or requirements consideration is driving liaison activities that may contribute to the OMA solution>  [1]
<add any comments>
 [1]

	Milestone
	achieved
	current target
	previous target

(updated each time the current target changes*)
	Reason for change and corrective action

	Requirement Doc Work Started (w/Req WG)
	(date)
	(date) [2, 3]
	(date)
	                [9]

	Requirement Doc Review Started

	(date) [2, 8, 4, 5]
	(date) [2, 3, 6]
	(date)
	                [9]

	Requirement Doc Review Completed

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]

	Requirement Doc Approved by TP
	(date)
	(date) [2, 3, 6]
	(date)
	                [9]

	Architecture
	Status: XXXXXXX<Calculated from the dates below as one of following: not available, not started, draft being worked, draft under review, review complete, candidate, approved>

Source Technologies: <list any internal or external technologies that contribute key elements of the solution> [1]
<add any comments> [1]

	Milestone
	achieved
	current target
	previous target (updated each time the current target changes*)
	Reason for change and corrective action

	Architecture Doc Work Started (w/Arch WG)
	(date)
	(date) [2, 3]
	(date)


	                [9]

	Architecture Doc Review Started

	(date) [2, 8, 4, 5]
	(date) [2, 3, 6]
	(date)
	                [9]

	Architecture Doc Review Completed

	(date)
	(date) [2, 3, 6]
	(date)
	                 [9]

	Specification Creation
	Status: XXXXXXX < Calculated from the dates below as one of following: not available, not started, draft(s) being worked, draft(s) under review, review complete, candidate, approved>

<add any comments>
 [1]

	Milestone
	achieved
	current target
	previous target (updated each time the current target changes*)
	Reason for change and corrective action

	Detailed Specification Development Started
	(date)
	(date) [2, 3]
	(date)


	                [9]

	Consistency Review Started

	(date) [2, 8, 4, 6]
	(date) [2, 3, 6]
	(date)
	                [9]

	Consistency Review Completed

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]

	Enabler Package Approved as Candidate by TP

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]

	White paper creation
	Status: XXXXXXX < Calculated from the dates below as one of following: not available, not started, draft(s) being worked, approved>

<add any comments>
 [1]

	Milestone
	achieved
	current target
	previous target (updated each time the current target changes*)
	Reason for change and corrective action

	White Paper work started
	(date)
	(date) [2, 3]
	(date)


	                [9]

	White Paper Approved by TP

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]


Provide links to the internal dependencies screen and the external dependencies screen.

Validation Rules

[1] - Free text - No validation performed

[2] - Valid date after  01-jan-2000 

[3] - date in the future

[4] - date equal to of greater than achieved date of previous milestone

[5] - date less than or equal to achieved date of next milestone

[6] - date equal to or greater than current target of previous milestone

[7] - date less than or equal to current target date of next milestone

[8] - date less than or equal to today's date.

[9] - required if milestone has been updated.

2.4 Enabler Internal Dependencies 

Allow a person to select an Enabler. Show all Enablers on which this Enabler depends. If the user is authorized (Champion of the Enabler, Officer of the WG responsible for the Enabler, Officer of REL, DSO) allow the person to add or remove Enablers from the dependencies list.

2.5 Enabler External Dependencies 

Allow the person to select an Enabler. Show all external deliverables on which this Enabler depends.

If the user is authorized allow the person to remove external dependencies to the list or to add new dependencies. New dependencies may be selected from a list. If the achieved flag is set for the external deliverable, the user will be notified. If the dependency is not in the list. The person can add a dependency to the list. REL will be notified of the new dependency in order to check on the delivery date and status.

2.6 WISPR (Enabler) data capture for IOP 

As the dats for the testing milestones is provided by IOP WG, a separate screen will be provided for IOP to enter this data. The milestones will be visible to the WGS, chairs and champions - but they will not be able to update it.

The screen will contain the information below (note: layout to be finalized)

	Title:
	Enabler title
	Enabler Version Number            V99.99

	Registered name:
	Enabler registered name
	

	WID

	OMA-WID_xxxx-<WIDname>-<WIDversion>-YYYYMMDD-<state>

	Reporting Group:
	<name of responsible Work Group or SubWG>

	Contact Person:

	<name>, <org>, <email>

	IOP Champion:

	<name>, <org>, <email>


	Testing
	Status: XXXXXXX <select one of following: not started, test scenarios being drafted, test cases being developed, test fest planned, in test, completed>

Testing Considerations: <list any special considerations to accommodate testing activities needed for the work covered in this release> [1]
<add any comments>
 [1]

	Milestone
	Achieved Date
	Current Plan

	Previous Plan
 (updated each time the current target changes*)
	Reason for change and corrective action

	Test Planning Started
	(date) [2, 8, 6]
	(date) [2, 3]
	(date)
	                [9]

	Test Specifications Completed

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]

	First possible test fest
	date [10]
	(date) [10]     
	(date)
	                [9]

	Test Activities Completed

	(date) 
	(date) [2, 3, 6]
	(date)
	                [9]

	Enabler Package Approved by Technical Plenary

	(date)
	(date) [2, 3, 6]
	(date)
	                [9]


Legend =  

Data displayed but not updatable from this screen
Data entered by IOP WG
Data calculated from this screen
* When the Current plan date is updated - all current dates are moved to the previous date and the history table is updated.)

Validation Rules

[1] - Free text - No validation performed

[2] - Valid date after  01-jan-2000 

[3] - date in the future

[4] - date equal to of greater than achieved date of previous milestone

[5] - date less than or equal to achieved date of next milestone

[6] - date equal to or greater than current target of previous milestone

[7] - date less than or equal to current target date of next milestone

[8] - date less than or equal to today's date.

[9] - required if milestone has been updated.

[10] - select from a dropdown list of scheduled test fest dates. The dropdown list will show the date, country and city.

2.7 Test fest data capture for IOP 

A screen will be provided for IOP to enter the dates of scheduled test fests. Against each test fest they will be able to enter a location (country and city) and a free text comment field.

2.8 Prototype fest data capture for IOP 

A screen will be provided for IOP to enter the dates of scheduled prototype fests. Against each prototype fest they will be able to enter a location (country and city) and a free text comment field.

2.9 Report for IOP 

A new report will be generated to show the details required by IOP. This may be achieved by showing another set of milestones on the Gantt chart or some additional milestones on the reports. This will be generated from the MS-Access database.  The details will be provided later.

2.10 External Dependencies data capture for REL

The target dates and status of the external dependencies is provided by the REL committee  - a separate screen will be provided to REL officers to enter this data. 

REL will use this to add and remove external dependencies and to update the target dates  and achieved flag as necessary.

Legend =  

Data displayed but not updatable from this screen
Data entered by REL WG
Data calculated from this screen
	Title:
	Enabler title
	Enabler Version Number            V99.99

	Registered name:
	Enabler registered name
	

	WID

	OMA-WID_xxxx-<WIDname>-<WIDversion>-YYYYMMDD-<state>

	Reporting Group:
	<name of responsible Work Group or SubWG>

	Contact Person:

	<name>, <org>, <email>

	IOP Champion:

	<name>, <org>, <email>


OMA dependencies on unapproved standards or specification:

	Organization

	Area (WG)

	Specification
/Enabler
	Expected Approval

	Approved?

	<org>
	  <area>
	  <spec>
	<date>
	<y/n>

	 <org>
	   <area>
	   <spec>
	<date>
	<y/n>

	 <org>
	   <area>
	   <spec>
	<date>
	<y/n>


Data entry and validation

<org> - select from drop down list of existing Organizations, or enter a new one

<Area> - select from dropdown list of existing areas for the selected organization, or enter a new one

<spec> -  select from drop down list of existing specifications or enter a new one

<date> - enter or modify the expected approval date

<y/n> - select Y or N for approved flag.

2.11 Active notification screen.

Active notifications will be provided on the same basis as the documents service i.e. every 24 hours an email will be sent to the WG list cc to the REL list indicating the Enablers which have been modified in the last 24 hours.

2.12 Enabler details (status) screen. This screen will show the details of the Enabler (Title, Registered Name, Version, WG Champion, IOP Champion etc.)

This screen will summarize the status of the Enabler by listing all the documents required to achieve each phase (i.e. Requirements, Architecture, Specification/Consistency, IOP) of Enabler production and showing the status of each.

Legend =  

Data displayed but not updatable from this screen
Underscore shows that there will be a link to the document and the document details when uploaded.

If there is no link against a particular document it indicates that the number has not been reserved.

	Title:
	Enabler title
	Enabler Version Number            V99.99

	Registered name:
	Enabler registered name
	

	WID

	OMA-WID_xxxx-<WIDname>-<WIDversion>-YYYYMMDD-<state>

	Reporting Group:
	<name of responsible Work Group or SubWG>

	Contact Person:

	<name>, <org>, <email>

	IOP Champion:

	<name>, <org>, <email>


	Requirements:

RD 

RDRR
	<RD name >                                                       Previous versions

<RDRR (with Hyperlink)>                                   Previous versions

	Architecture :

AD

RDRR
	<AD name>                                                        Previous versions

<ADRR (with Hyperlink)>                                   Previous versions

	Specifications:


	< Spec "A">                                                        Previous versions

< Spec "B">  (Optional)                                      Previous versions

< Spec "C">  (Optional)                                      Previous versions

  <...>

	Support files (XML/DTD/etc)
	<DTD>  (Optional)                                              Previous versions

<Schema > (Optional)                                        Previous versions

<....>

	Consistency review:

ERELD

CONRR
	<ERELD name>                                                 Previous versions
<CONRR (with Hyperlink)>                                Previous versions
 < ....... >

	White Paper
	<White Paper name>                                          Previous versions

< ....... >

	IOP

Test Requirements (ETR)

Test Plan [ETP]

Test Specifications [ETS]

Interoperability Conformance Statement

Test Review Report [ETRR]

Test reports
	<Test requirements >                                       Previous versions

<Test Plan 1>                                                     Previous versions

<Test Specifications>                                         Previous versions

<EICS>                                                              Previous versions

<Test review reports>                                        Previous versions

<Enabler Test Report>                                      Previous versions




Clicking on the document type will link to the text from the Process Document or other locations which explains the process for generating this document.

2.13 Maintenance of WI,  Milestone tables, etc.

Maintenance of other information will be done by DSO via MS Access.

3. Access RIghts

Update access:

At a minimum, the Work Item Champion, officers of the working group to which the Work Item is assigned, REL officers and the DSO staff should have update access to the WISPR data.

IOP WG and SWG officers  and IOP champions will have update access to the data on the IOP screens.

Read Access:

Read access should be allowed for all representatives of OMA member organizations and to the public.

4. Definitions

OMA group: all WGs, SWGs, TP, Committees, sub-Committees.

WISPR - Work Item Status and Reporting.

5. Field list (to be updated when functionality is finalized).

An underlying database is assumed and the following tables are required to record data for each Work Item:

Work Item Table

	Field name
	Usage
	Mandatory/
Optional

	Work Item ID
	A unique identifier for each identifier for internal database use only

.
	generated by the database

	Work Item Number

	W0000 to W9999 assigned sequentially to each Work Item
	M

	Version Number
	The version number corresponding to the Work Item version
	M

	Version Date
	The date the version of the Work Item was approved
	M

	Title:
	Title of the Work ITem
	M

	Registered Name
	A text field to uniquely identify the Work Item and the deliverables produced by this Work Item usually a shortened form of the title.
	M

	Registration status
	text field to record the registration status of the Work Item
	M

	Work Item Document Status
	Records the status of the Work Item Document valid values are "Under Discussion", "Approved", "Withdrawn", "Closed", "Dormant".
	M

	TP ID for approval
	The TP document number under which the Work Item Document was approved.
	

	WID URL
	Hyperlink to the Approved WID document
	M

	Working Group
	Group to which this Work Item is currently assigned
	O

	Initiator
	Contact person for WID registration
	O

	Supporting members
	Free text list of the OMA members supporting this Work Item
	O

	Champion
	The person who is responsible for the progress of this Work Item.
	O

	Remarks
	Free text recording particularities of this Work Item
	O


Enabler Table

	Enabler ID
	Unique identifier for each Enabler
	database generated

	Enabler number
	Identifier in the range E0000 to E9999
	

	Enabler title
	Title of the Enabler
	

	Version number
	Version number of the enabler
	

	Service ID
	Defines which section of the Gantt charts the enabler appears under
	

	Service seq number
	Defines the order in which the enablers appear within each service
	

	Enabler Status
	Currently recorded from the WISPR but will be calculated from the Schedule in the future.
	

	Formal Enabler
	Defines whether or not to report the enabler in the Enabler reporting and Gantt charts
	

	Maintenance Enabler
	Signals Enablers for maintenance of existing specifications.
	

	Document Location
	Indicates the area in which the documents related to this enabler may be found.

 (Note : the documents related to an enabler are currently found in several locations (E.g RD in the requirements section, WID in the TP area, Specs in the WG area, etc.) It is recommended to link RDs, RRs, Specs, etc to an enabler when reserving the PD numbers
	

	WISPR description
	Free text describing the WISPR - It often repeats text from the Work Item description document and may be replaced by a link to the Work Item Description document.
	

	Requirements Status
	Currently manually entered (Choice of ("Not started", "Draft being worked", "Under Review", "Candidate", or "Approved".) Propose adding N/A to the list of possibilities.

Perhaps this status can be calculated from the Schedule information in the future.


	

	Requirements External Coordination
	Free text field in which the Champion describes the external co-ordination related to the requirements.
	

	Requirements comment
	Free text field for comments related to requirements
	

	Architecture status
	Currently manually entered  (Choice of "Not started", "Draft being worked", "Under Review", "Candidate", or "Approved".) 

Propose adding "N/A" to the list of possibilities.

Perhaps this status can be calculated from the Schedule information in the future.
	

	Architecture Source Technologies
	Free text field for information related to Source Technologies
	

	Architecture comment
	Free text field for comments related to Architecture
	

	Specification Status
	Currently manually entered  (Choice of "Not started", "Draft being worked", "Under Review", "Candidate", or "Approved".) 

Propose adding "N/A" to the list of possibilities.

Perhaps this status can be calculated from the Schedule information in the future.
	

	Specification Dependancies
	Free text field
	

	Specification Comments
	Free text field
	

	White Paper Status
	Currently not listed. Propose states "N/A", "Not started", "Draft being worked", or "Approved".)


	

	White Paper Comments
	Free text field
	

	Testing Status
	Perhaps this status can be calculated from the Schedule information in the future.
	

	Testing Issues
	
	

	Testing Comments
	Free text field
	

	WISPR last update
	Date timestamp
	

	Remarks
	Free text field recording particularities of this enabler.
	

	
	
	


Enabler Schedule

	Enabler ID
	
	

	Milestone ID
	
	

	Initial target
	
	

	Current Target
	
	

	Previous Target
	
	

	Achieved date
	
	

	Milestone sort order
	Used to manage cases where an enabler repeats some milestones
	

	Reason for revised date
	Free text field
	

	Corrective actions
	Free text field
	

	date-time updated
	timestamp of the record update.
	


Enabler Schedule history

This table has the same structure as that above. Each time an enabler Schedule record is updated, the old values are recorded to the history table to allow tracking

Milestone

	Milestone  ID
	
	

	Milestone title 1
	As recorded in the WISPR
	

	Milestone title 2
	As shown on the Gantt chart
	

	Milestone Label
	Milestone abbreviation as shown on the Gantt chart
	

	Sort key
	determines the default sort order for the milestones
	

	WI Milestone
	Indicates if the milestone relates to a Work Item
	

	Enabler Milestone
	Indicates if the milestone relates to an Enabler
	

	Specification Milestone
	Indicates if the milestone relates to specification production
	

	IOP Milestone
	Indicates if the milestone relates to testing
	

	Architecture Milestone
	Indicates if the milestone relates to Architecture Document
	

	Requirements Milestone
	Indicates if the milestone relates to the Requirements Document
	

	Milestone sort order
	Used to manage cases where an enabler repeats some milestones
	

	
	
	


External Dependencies

	Enabler ID
	Unique identifier for the enabler
	

	External deliverable ID
	Unique identifier for an external deliverable
	


External Deliverables

	External deliverable ID
	Unique ID to identify the external deliverable
	

	External Organization
	Identifies the organization which produces the deliverable
	

	External WG
	Identifies the WG in the external organization responsible for producing the deliverable
	

	External deliverable
	Document number or equivalent to uniquely identify the external deliverable
	

	Achieved flag
	Set when the external deliverable has been achieved
	

	Current target date
	date when the external deliverable is expected to be available
	

	Initial target date
	initial date when the deliverable was expected to be available.
	

	Remark
	free text to record the particularities of this external deliverable
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