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1 Reason for Contribution

Following on from contribution OMA-REL-2006-0004-INP_interaction_w_WGs_after_WID_approval, further detail is proposed here.
R1 adds example schedules for enabler phases and for ‘reference release’ example, and adds further questions for the WG.

R2 deletes OSPE example and assigns a title for the web page.

2 Summary of Contribution

The guidelines, based on past experience, are to direct the formal planning of work by the WG. In addition a checklist of issues is provided for the WG to consider. 
3 Detailed Proposal

The following text to be placed on a REL web page:

Guidelines to Working Groups for work programme planning.

Introduction
After a WID has been approved by TP and assigned to a WG or sub-WG for development, it is necessary for the WISPR information to be provided showing, scheduling of phases of development of the expected deliverables for the enabler and identification of internal and external dependencies. REL committee provides factual information based on past experience which the WG can use and will assist the WG in preparing the initial WISPR schedule. In addition the REL committee identifies issues that require some decision making by the WG in order to avoid surprises and difficulties with procedures during the overall WID development.
Guidelines:

· Scheduling- 


The actual time taken will depend on the complexity of the feature, in terms of size and alternate solutions, and the intensity of activity by the group. The median therefore is guide point with adjustment made to suit the conditions. A planned date which is a large variation from the median should be adequately justified.


Median duration for each of the main phases is: 


Requirements: (from RD start to RD approval): 
43 weeks  
Architecture: (from AD start to AD approval):
25 weeks

Specifications: (from SD start to SD approval):
48 weeks
For further guidance three real examples are given:

MMS 1.3: (large feature)
Requirements: (from RD start to RD approval): 

26 weeks  

Architecture: (from AD start to AD approval):

26 weeks

Specifications: (from SD start to SD approval):

51 weeks

Client side content screening: (small feature)
Requirements: (from RD start to RD approval): 

13 weeks  

Architecture: (from AD start to AD approval):

22 weeks

Specifications: (from SD start to SD approval):

39 weeks 
It is expected for phases to overlap and this is desirable to shorten the overall development process.

Adequate time should be allocated to formal reviews (Req, Arch, Consistency), typically 4 weeks.
· Enabler release identity-

For an initial release the release number will always be v1.0 but for a WID addressing enhancements to an existing enabler, a decision should be made at the earliest opportunity on the release numbering (V1.1, v2.0 etc ), based on the scale of the feature additions and whether backwards compatibility to a previous release will be broken. If several minor releases are planned to satisfy the WID then this should be clear in the WISPR. Each major release should be covered by a separate WID and corresponding WISPR.
· Type of enabler (anticipating enabler release or reference release)
Not all work items result in testable specifications being created. The expected primary deliverables should be defined as the work starts, corresponding to the objectives of the WID. The milestones in the WISPR should then be provided for all phases for which a deliverable is planned.
Issues for the WG to assess and resolve early in the WID development:
· Awareness of overall process to deliver Candidate enabler and Approved enabler.
· Awareness of processes for non-specification deliverables ( DTDs, OMNA)

· Awareness of process for handling changes to affiliate material.

· Should the WID be continued as a separate item or can multiple WIDs be combined into one enabler release? If the latter, then the work program only needs to track the one enabler.
· If this is a second or subsequent release – can the development, editing or other aspects be optimised to reduce effort and speed delivery? Has past experience been evaluated in planning the next release?
· Are interdependent enablers identified and aligned in time at appropriate milestones?
· Are joint meetings planned between dependent groups in OMA to manage the situation? 
· Are dependencies on external organisations’ specs identified – is schedule known and does it align – are there process bottlenecks (risks) to consider from other org?
· Also the WG is encouraged to share with REL any good practices and successful development processes they have used, which can then be shared with other groups in OMA.
(Last updated 24 February 2006)
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

These changes for R2 have already been discussed in REL and no further approval is sought. Next step is for DSO to prepare REL general web page link to the text of the detailed proposal section above.
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