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1 Reason for Contribution

Today, when documents or releases are approved by TP and ratified by the BoD, a manual process is followed to prepare these releases for publication.

These steps can be time consuming and give rise to the possibility of error, although this is rare.

This input contribution lists the manual steps as a first step towards automation.
2 Summary of Contribution

This contribution looks at the various steps from approval to publication and how each of them can be automated.
When it has been agreed which steps can be automated, this can be discussed with the developers to agree a technical solution and estimates for the work.
3 Detailed Proposal

1) Preparing the documents after approval.
The DSO responsible for the WG owning the document or package will convert it from Word format to pdf. This involves 

· downloading the package on R&A 

· extracting the files

· updating the date and state in the filename

· updating the state and filename inside the document

· updating the History to record the approval (removal of the Candidate history if approved as – A)

· updating the SUP files with the new filename. (there may also be adjustments to the contents which are currently being documented)
· If dealing with a package and not a standalone document, a new package is created with the converted files.

· The converted word documents and the package are kept for upload to the portal when the R&A is finished.

2) Converting the files to the format for publication.

· The specifications (but not the SUP files) are converted to pdf.

· The SUP file contents are extracted and renamed to give them filename for the machine readable format.

· The pdf files are given a quick check to make sure there are no errors (principally, the ToC and references within the document).

· A new version of the package is prepared containing the pdf versions of the specs and the .txt versions of the SUP files.

3) Preparing for REL checking

· Copies of the relevant pages of the public web site are created with the new versions of the Releases, other documents and machine readable versions.
· Index page is updated to show what is new/updated

· Each Enabler/Reference Release page is updated to show what has changed

· The “Public Comments” page may need to be updated.

· The section of the page dealing with Organizational documents and White Papers may need to be updated 

· Old versions of the Enabler/Reference Release pages are moved to the archive

· The archive may need to be created if it does not exist

· The pdf files and zipped packages are placed in the publications folder

· Machine readable versions are placed in the correct folder of the Technical Section
· The relevant OMNA pages (DTDs, Schemas, ACs etc) are updated to point to the new files.

· All links are checked to make sure that they work and that the click through is operational.

· REL are requested to check the copies of the pages.
· REL check the pages and provide feedback to DSO who make any necessary adjustments.
4) Publication
· When the outcome of the BoD ratification is known, the pages are checked to ensure that they are consistent with the BOD ratification.

· The updated web pages are copied from the checking area to the public web site

· Notification is sent to the appropriate exploder lists. (OMA ALL)
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL Committee is requested to provide feedback and comments on this information.
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