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1 Reason for Contribution

The WP tab on the portal is has recently been updated to an Enabler which is covered by a closed WID.  As time goes on it is likely that more and more Enablers will be covered by closed WIDs.

It should be mentioned that an Enabler may be covered by one or more WIDs. In the case of MMS 1.3 there are 4 WIDS which cover the work. In other cases a single WID may cover several Enablers. In most cases these are different versions of the Enabler, for example PoC 2.0 and PoC 2.1 enablers are covered by she same WID.

There are also cases where an Enabler is developed under one WID and when the Enabler is approved, maintenance is transferred to another WID and the WID which covered development of the Enabler is closed.
As defined in the OMA Process document, maintenance work may not be carried out on Enablers attached to closed WIDs, but the portal currently does not apply such restrictions, so, it could be possible for a person to unwittingly raise a CR or create a revision of a permanent document covered by a closed WID.
This proposal outlines updates to the portal to prevent such inadvertent updates. CRs and revisions should only be allowed on Enablers which are attached to an open WID.
2 Summary of Contribution

There are three main entry points for updating the Enablers.
· The Documents Tab
· Permanent documents service can be used to revise an RD, AD, TS, etc

· Internal documents service can be used to raise a CR against an AD, RD, TS etc..

· The Work Programme tab can be used to maintain targets and status information about Enablers.

· The Change request service can be used to list CRs against a document or enabler

The impact on each of these is detailed below.

3 Detailed Proposal

1) Permanent Documents Service.
It should not be possible to update, create a revision of, withdraw or submit a comment against, a permanent document which is linked to a closed WID. In the case where a document is linked to more than one WID, then, if any of the WIDS are open, the document may be updated, revised etc.

The PD listing screen should make it clear which documents are linked to Closed WIDs. An icon such as a red circle with diagonal line through it could be displayed next to the document. Placing the mouse over the icon should cause text to be displayed to indicate that the WID is closed and the document cannot be revised or updated.

The Comments icon, Create Document Revision icon, Update document details icon and Withdraw document icon should not be shown for documents which are not linked to an active WID. 

The View Document Details screen should display the Enabler(s) and the WID to which the document belongs. The status of the WID should be shown.

The buttons at the bottom of the View document details screen should not be shown for documents linked to a closed WID. 

There may be cases where the portal needs to be updated for a closed WID (missing document, wrong filename or status flag, replacement of a corrupted file, etc). DSO should be able delete a document, create a revision, update the file details etc, to correct such problems. The update, revise and withdraw buttons should remain available for DSO to cover these exceptional correction. Such corrections should be verified with REL before being made.
3) Internal Documents Tab

It should not be possible to create a Change Request against permanent documents linked to a closed WID. In the case where a document is linked to more than one WID then, if any of the WIDS are open, then a CR may be created against the document.

When the CR document type is selected, it is mandatory to select an Enabler and a PD to which the CR will be applied. Enablers which are linked to closed WIDs should still appear in the list, but greyed out. If selected, then a message should be displayed explaining that the WID is closed and the enabler cannot be changed.

3) Work Programme Tab

Each of the Work Programme screens should clearly show if the WID is closed.

If the WID is closed:

· It should not be possible for the champions to modify the schedule for any of the milestones (i.e. target or achieved dates, comments or status). The dates should be displayed as text, not as data entry fields.
· It should not be possible for the Champions to modify the Internal or External dependencies on the Enabler.

· It should not be possible to create an enabler which is linked to a closed WID.

· It may occasionally be necessary to correct data shown on these screens but access to do this should be very limited (e.g. DSO). Such changes should be validated with REL before being made

4) Change Request Tab
No changes are required to this Tab. CRs are created using the internal documents service which will not allow CRs against closed WIDs. It is expected that groups will not request the closure of a WID if there are outstanding CRs against the PDs it covers.

5) WID closure guidelines
The current WID closure procedure is as follows:

A Work Item is to be closed when the working group that owns it has agreed that no further work related to it is to be carried out (including interoperability work and maintenance work) In practice, this can only happen when either all Releases related to the work item have been declared as being obsolete/discontinued (see above) or the work is moved to another WID (e.g. maintenance work of an Enabler Release is moved over to a new WID related to creation of a new version of the same Enabler Release)
The procedures for closing a Work Item are as follows:
1.       The recommendation to close the Work Item shall be provided in the form of an Input Contribution that is agreed by the Working Group that owns the Work Item
a.       If the WID is related to a Candidate Enabler Release, the owning group needs to discuss the closing of the WID with the IOP WG to ensure that it has no plans to do any further interoperability work for it. 
b.       The Input Contribution should also be socialized with other relevant groups, just as with a new Work Item. 
c.       The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available.
2.       TP approval is required for closing a WID. 
b. Member support is not required to submit a request to close a WID, as this instead is agreed on Working group level. 

c. If the closure is approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. end work that was deactivated). 
d. Upon Approval the WPS will update the WID status accordingly to mark it as being Closed. 
e. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly and no longer track the work. 
The Release Planning and Management committee may also as part of the work programme approach Working Groups that it feels have work items suitable for closure, but expects the group to make the recommendation to the Technical Plenary.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to provide feedback on this proposal to prevent maintenance of enablers covered by Closed WIDs.
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