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1 Reason for Contribution

Document OMA-REL-2006-0159-INP_RD Status_support_on_WP_portal makes 4 proposals to enhance the tracking of Requirements Reviews.

Proposal 1: include the Informal review into the WP portal, as first judgment, informal reviews could be calculated as roughly 1/3 ..1/2 of the time planned in the WISPR from start to formal review.

Proposal 2: it should be possible to generate this RD status file by initiating is over the REQ portal via a link/button

Proposal 3: the status shall be set automatically by analyzing the data given for Informal/Formal Review; it is useful, if the different status values are colored.
Proposal 4: reminder of upcoming reviews based on the WISPR data to the leadership of REQ and the TWG. This reminder should be used to communicate between both for the planning of review activity.

These proposals are also relevant to Architecture reviews and Consistency Reviews.

2 Summary of Contribution

This contribution addresses these 4 proposals which were discussed in a REL meeting in Athens while representatives of REQ and ARC were present.

This is a first draft which proposes some solutions as a start for discussions. It concentrates on the Requirements Reviews. As the details for the Requirements Reviews become more stable, the Architecture Reviews and, if useful, Consistency Reviews will be added in.
3 Detailed Proposal

Proposal 1: include the Informal review into the WP portal, as first judgment, informal reviews could be calculated as roughly 1/3 to 1/2 of the time planned in the WISPR from start to formal review.

It was agreed that the target and achieved dates will be entered manually as there is no available trigger to which automatic updates can be linked

It was agreed that a single milestone will be used to track informal reviews. This will track the start of the informal review process. It will not record the end of the informal review process: it will not record multiple informal reviews.

A new milestone “Start of informal RD Reviews” will be added to the Work Programme. It will record the same information as the other milestones i.e. target date, previous target date, and achieved date, as for the other milestones.

In addition, a new milestone “Start of informal AD Reviews” will be added to the Work Programme. It will record the same information as the other milestones i.e. target date, previous target date, and achieved date, as for the other milestones.

The WISPR schedule page on the portal will be updated to include these new milestones.

When an Enabler or Reference Release is created on the portal, these Milestones will be included in the default set of milestones.

The WP Reports will be updated to include these Milestones.

Proposal 2: it should be possible to generate this RD status file by initiating is over the REQ portal via a link/button

Links will be added to the portal Work Programme screens to generate reports for AD Status, RD Status.

The report will show the following information in the attached Excel sheet OMA-REL-2007-0093-INP_RD_tracking.xls.
The Status fields will be calculated as described in the following section.
Any Releases which have reached Approved State will be excluded from this report

Only Releases which are linked to Approved or suspended WIDS will be included.

A similar report will be provided for the Architecture phase which uses the same milestones.

Question for REL – would it be useful to have a similar report for Consistency Review status?

Proposal 3: the status shall be set automatically by analyzing the data given for Informal/Formal Review; it is useful, if the different status values are colored.

The status will be calculated as follows:
	
	Condidtion
	Status

	1
	The Work Item is Suspended
	Suspended

	2
	Requirement Doc Approval as Candidate milestone is achieved
	RD approved as Candidate

	3
	Requirement Doc Review Completed milestone is achieved
	Formal RD Review Complete

	4
	Requirement Doc Review Started milestone is achieved
	Formal RD Review Started

	5
	Target date provided for Requirement Doc Review Started milestone or Requirement Doc Review Completed milestone
	Formal RD Review Planned

	6
	Start of informal RD Review milestone is achieved
	Informal RD Review Started

	7
	Start of informal RD Review milestone is planned (i.e. Target date has been set)
	Informal RD Review Planned

	8
	Requirement Doc Work Started milestone is achieved
	RD Work Started

	9
	Target date set for any Requirements phase milestone
	RD Work Planned

	10
	None of the above
	RD work not planned


The Architecture status will be calculated as follows:

	
	Condidtion
	Status

	1
	The Work Item is Suspended
	Suspended

	2
	Architecture Doc Review Completed milestone is achieved
	Formal AD Review Complete

	3
	Architecture Doc Review Started milestone is achieved
	Formal AD Review Started

	4
	Target date provided for Architecture Doc Review Started milestone or Architecture Doc Review Completed milestone
	Formal AD Review Planned

	5
	Start of informal AD Review milestone is achieved
	Informal AD Review Started

	6
	Start of informal AD Review milestone is planned (i.e. Target date has been set)
	Informal AD Review Planned

	7
	Architecture Doc Work Started milestone is achieved
	AD Work Started

	8
	Target date set for any Requirements phase milestone
	AD Work Planned

	9
	None of the above
	AD work not planned


Proposal 4: reminder of upcoming reviews based on the WISPR data to the leadership of REQ and the TWG. This reminder should be used to communicate between both for the planning of review activity.
Each week a report should be generated which shows 

· A list of Releases currently on Formal Requirements Review.

· A list of Releases which are overdue a formal or informal Requirements review (i.e. Target date in the past and not achieved.)

· A list of Releases which are scheduled to start Formal Requirements Review in the next month.

· A list of Releases which are scheduled to start Informal Requirements Review in the next month.

· A list of Releases which have started Requirements work, but have not scheduled informal or Formal Requirements Reviews

All of these should be listed in reverse date order.

This report should be mailed to the REQ mailing list.

A similar report should be provided for Architecture Reviews and sent to the ARC mailing list

Each WG should also receive notification of any reviews relevant to its releases, which are scheduled for the next month.

Question for REL – would it be useful to have a similar report for Consistency Review status?

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL Committee is requested to provide feedback and comments on this proposal
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