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1 Reason for Contribution

The current Work Item Procedure Document provides guidelines on when a new work item is needed. These guidelines prohibit creating two separate enablers under the same WI. This contribution opens the discussion on permitting changes during the development process for two or more enablers to be created under an agreed WI.

(REL AI: REL-2007-A133)
In addition this addresses the issue of associating a reference release for a DDS to a corresponding enabler release under the same WID.    (REL AI: REL-2007-A122)
The goal is to reduce or eliminate the overhead and delay of approving additional WIs and also to encourage use of OSE principles such that reusable components may be more readily created for use by multiple enablers. 
2 Summary of Contribution

The existing guideline on when a new work item is needed is too narrow to cover all cases. Once a work item is approved which defines the scope of the work the exact structure of the specifications in terms of the bundling into enablers should not require additional WIDs to be created or approved. It is proposed that where work of a WI is split into several enablers within the scope of a working group that such enablers be simply added in the work program. Tracking and reporting is the same as for the current situation of several minor releases of a WI.
If additional enablers identified under a WI are under the responsibility of a different WG to the WI owner then it may still be necessary to give due visibility and approval to this move of the work, but this could be obviated if it is possible to permit WGs to report on enablers rather than WIs once the WI is approved. 
A further proposal is to link Data Definition Specifications to an existing Work item so that incremental addition of DDS’s does not incur the overhead of separate Work items.

No change is proposed regarding the necessity for a new WI for a new major release of an enabler.

3 Detailed Proposal

Extract from the Work item Procedure document (web page on the OMA portal):-
Any OMA member may create a new Work Item. The following guidelines apply to determine when a new work item is needed:
 
1.       Work Items are to be used when the following deliverables from a Working Group are envisaged:
a.      An Enabler Release and its corresponding Interoperability documents
b.     A Reference Release containing technical material which is not intended to go through interoperability validation. The release could consist of a combination of material, such as Requirement Documents (RD), Architecture Documents (AD), 
c.       White Papers (WP) and other supporting material.
2.      A Work Item document shall clearly describe if the target is an Enabler Release or a Reference Release and the expected deliverables. Changing the scope of the WID and/or  deliverables during the course of the development may lengthen the development time and create confusion about the purpose of the Work.
3.   A Work Item shall not cover work on more than one Enabler Release, e.g. MMS and SIMPLE IM would not be covered under the same work item unless the requirements provide a clear and related association between the enablers, such as a reuseable function supporting a new feature. A Work Item may include an enabler release and associated Reference releases for DDS. In cases where a group decides to split the Work Item into several phased Releases, new work items shall be created to cover each Release.
4.      A Work Item may cover work on more than one minor version of a Release.
A typical case would be that a Work Item could cover work on Release Version 1.0, 1.1, 1.2, etc. but that a Version 2.0 would require a new Work Item. If the scope of the Work Item changes as a new version of a Release is to be produced, then the Work Item shall also be updated to a new version and be approved by the Technical Plenary.
5.    Several Work Items may be joined to result in one single Release. There is no need to create a joint Work Item to achieve this, but it is in many cases a useful exercise to merge the WIDs in order to clarify any possible conflicts and overlap that exist.  
 >
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to review these proposals with a view to updating the WI procedures. The impact to the WP tools and reporting must also be assessed.
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