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1 Reason for Change
The overall process document V1.4 contains updated process for making documents historic by declaring a release obsolete. As identified during the REL meeting on September 27, there is a need to detail the steps to undertake when dealing with obsolescence. This input contribution therefore suggests some procedures for obsolescence that can be added to the existing WID procedures.
Revision 1 of this CR takes into account comments received during the REL meeting on October 15, as well as some observations from the Technical Plenary meeting on October 18-19.
2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees this CR.
6 Detailed Change Proposal

Change 1:  Changes to sections 5.7-5.11 to include consideration of handling of obsolescence
5.7 Maintenance work

All maintenance work needs to be covered by WIDs. In the normal case, maintenance work is continued to be covered in the WID that was allocated to do the technical work. As an example a WID may cover maintenance work of version 1.1 and 1.2 of an Enabler Release while work on drafting a new 1.3 version is ongoing.

Maintenance work is to be carried out by the group that owns the corresponding WID and the work consists of handling of Problem Reports and/or Change Requests 

Maintenance work lasts up to the point when a working group agrees that a Release no longer is to be maintained. At this time it is to be made obsolete and the documents related to it be marked Historic (see section 5.11). If no other work related to the WID remains at that point it can also be requested to be closed (see below).  

5.8 Suspending Work Items
Work Items with ongoing work that has not yet reached Candidate status and that have not been worked on during the time period between three TP/Working Group meetings (approximately half a year) shall be addressed by the Working Group that owns the work item. With “no work” is meant that there have been no input contributions, Change Requests, etc related to the work item. In case there is no interest to continue the work at that point, the group has two choices for the continued existence of the work item:

1.       The work may either be Suspended, in which case the WID remains open but no work on it is allowed unless a decision is taken to Resume the work again (see below)
OR
The work is discontinued (see below).

2.       In case the Working Group decides to suspend a Work item, the TP shall be notified.

a.       Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings. 

b.       WPS will mark the work item as being Suspended and will not expect any WISPR data related to the Work Item during the time period when it is suspended.

3.       A Suspended work item shall be revisited by the Working Group that owns it at least once a year for a new decision on whether it should be allowed to continue to be Suspended, be Resumed (see below) or Closed.

The Release Planning and Management committee may approach Working Groups that own Work Items that does not seem to make any progress to clarify whether these are candidates for closure or suspension. 

The WPS shall track the date of suspension and ask Working Groups with Suspended work items to revisit the decision at least once a year.
5.9 Resuming suspended Work Items

Work items that have been suspended may later be resumed. The decision to resume a Work Item is to be taken by the owning Working Group. 

In case the Working Group decides to resume a suspended Work item, the TP shall be notified. Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings.

The WPS shall mark the Work Item as active and the Working Group owning the Work Item will once again be responsible for providing WISPR data for the planning of the work.

5.10 Discontinuing work on a Release

In some cases, work on a release that was started never reaches Candidate status and the group may at that stage decide to discontinue the work. At that point, there are two possible alternatives for how the material is to be handled:

· In the case that the work item that the work is performed under only covers the pre-Candidate release, the Work Item may be closed (see below).

· In case that a working group decides to discontinue work on a new version of a Release and the corresponding WID for the Release covers other versions of the release that are under maintenance, it is not possible to close the Work Item unless this maintenance also should stop (see below for handling of obsolescence). 

What should be done in that case is instead that the Working Group owning the Work Item should contact the Release Planning and Management Committee and provide information on the intent to discontinue the work on the new version of the Release. 

The committee will verify that the work can be discontinued and that the corresponding Work Item needs to remain open and may request a meeting with the working group to clarify possible issues that are identified. In particular, it is important that any dependencies that other internal or external documents may have towards the discontinued work are reconciled. The Release Planning and Management committee will then notify the Technical Plenary, as well as impacted Working Groups that the work has been discontinued. 

In both cases, the draft documents are to be archived and not allowed to be revised further. The enabler shall also be marked as being discontinued in the Work Programme.

5.11 Managing obsolescence for Releases
The management of obsolescence is intended to ensure reviews of currency for OMA’s work and to indicate when OMA no longer provides maintenance for the work.  The focus for managing obsolescence is at the Release level as several Releases may reference individual specifications. The specifications will be marked as Historic to show that they no longer are maintained by OMA.
As described in [OMAProc], a working group shall consider existing Releases for obsolescence after a suitable period. Such consideration may be initiated because the technical direction is no longer to be pursued and the Release has been available and current for a suitable period, or because of the number (e.g. 3) of newer major and/or minor versions of the Release have reached Approved state.  For example, if a Release goes through V1.0 > V1.1 > V2.0 > V2.1 > V3.0, the V1.0 would be considered by the working group for handling once V2.1 approved and V1.1 would be considered once V3.0 approved.
At the point of time when a working group has concluded that it believes that a version of a Release that it is responsible for is ready for obsolescence, the following steps are to be taken:

1. The working group shall present the intent to make a release obsolete to the TP during a meeting (either face to face or a conference call) with possibility to receive feedback. The presentation is to provide the reason for the Release being brought forward and explicitly identify which of the document within the release whose state is proposed to be changed to Historic. If the Release is not yet Approved, the result of discussions with the Interoperability WG about their involvement in the work on the Release shall also be reported.  

If at least one OMA member expresses their continued interest in maintaining the document, then the proposal should be dropped.
2. 
3. 
4. Provided that no members have objected towards making the Release obsolete, the working group should then put forward an Input Contribution containing
a. The original presentation showing intent to make the Release obsolete given to the Technical Plenary.

b. 
c. A request to make the Release obsolete and which documents that are to have their status changed to Historic

d.   The latest version of the Release is to be attached with the request.
5. The Technical Plenary is then to approve making the Release obsolete and the related explicitly identified documents Historic.

If at least one OMA member expresses their continued interest in maintaining the document, then the proposal should be dropped.  If there is no consensus on the proposal, the rules of technical decision making shall be utilized.
6. Upon approval, the Release is to be updated and the documents agreed to be made Historic are to receive this new state. The Release is still to be publicly available, but clearly marked as no longer being maintained.  The Release shall also be marked as being obsolete in the Work Programme and external audiences are to be informed of the end of the maintenance of the Release.
Note that it is possible to undertake steps 1-3 at the same time, so that the decision to make a Release obsolete follows directly after the presentation of the intent to make it obsolete. Also, note that the Closing of a Work Item may be handled at the same time as steps 2-4 below are gone through. See below for more details.
5.12 Closing Work items

A Work Item is to be closed when the working group that owns it has agreed that no further work related to it is to be carried out (including interoperability work and maintenance work) In practice, this can only happen when either all Releases related to the work item have been declared as being obsolete/discontinued (see above) or the work is moved to another WID (e.g. maintenance work of an Enabler Release is moved over to a new WID related to creation of a new version of the same Enabler Release)

The procedures for closing a Work Item are as follows:

1.
The Working Group shall contact the Release Planning and Management committee and let it know about the intent to close the Work Item and its corresponding WID. The rationale behind the closure of the work item shall be provided. 

a.  The Release Planning and Management committee may request more information about the closure and may schedule a joint meeting with the Working Group for further discussions. 

b. Once the Release Planning and Management committee has concluded that the work item fulfils the criteria for closure, the Working Group may proceed to the next step..

2.
The recommendation to close the Work Item shall be provided in the form of an Input Contribution that is agreed by the Working Group that owns the WID

a.       If the WID is related to a Candidate Enabler Release, the owning group needs to discuss the closing of the WID with the IOP WG to ensure that it has no plans to do any further interoperability work for it. 

b.       The Input Contribution should also be socialized with other relevant groups, just as with a new WID. 

c.       The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available.

3.       TP approval is required for closing a WID. 

b. Member support is not required to submit a request to close a WID, as this instead is agreed on Working group level. 

c. If the closure is approved by TP, the working group responsible for the WID will be requested to update their activities accordingly (e.g. end work that was deactivated). 

d. Upon Approval the WPS will update the WID status accordingly to mark it as being Closed. 

e. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly and no longer track the work. 

The Release Planning and Management committee may also as part of the work programme approach Working Groups that it feels have work items suitable for closure, but expects the group to make the recommendation to the Technical Plenary.
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