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1 Reason for Change

REL have agreed a proposal to move to more timely updating of achieved milestones (OMA-REL-2007-0141R01-INP_Updating_WISPR_achieved_dates). DSO will make the changes as the milestones are achieved.
This CR proposes modifications to the WISPR procedures to bring them into line.
2 Impact on Backward Compatibility

N/A
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL are requested to review and agree the proposals below.
6 Detailed Change Proposal

Change 1:  Responsibilities
5.2   Responsibility for updating WISPR information 

The Working Group that has been assigned ownership of a Work Item is ultimately responsible for the work to be carried out and also for the overall planning of the work. 
The (Sub) Working Group to which the WI is assigned should appoint a WI champion who will be the main contact for the Work Programme Secretary and REL in relation to the WI and WISPR information. If the Group cannot appoint a WI Champion then the Group chair will be the main contact and will be responsible for updating the WISPR information.

The Group is directly responsible for updating the WISPR status description, the milestone target dates for Requirements, Architecture, Specification, Consistency Review and Candidate approval. They are also directly responsible for updating the information on internal dependencies and external dependencies.
DSO are responsible for updating all achieved dates.
For Enabler Releases the responsible Group must coordinate with the IOP WG to provide the IOP testing related milestone information. This data should only be updated if it has been agreed with the IOP WG, otherwise it should be left blank or unchanged .When ownership of a Work Item is transferred from a WG to a SWG or to another WG then the new group will inform the Work Programme Secretary and indicate if the WI champion has changed.
In case that some work is delegated to another Working Group, that Working Group will be responsible for carrying out the work within the overall time plan that has been set by the Working Group owning the Work Item. In case that this other Working Group sees a need for changing the planning of its part of the work, so that it either is delayed or will be ready sooner than expected, then the Working Group owning the Work Item needs to be informed, so that it can consider the impact on its overall time plan. 

If the Working Group owning the Work Items has issues with the changed plan, there needs to be dialogue between the groups and consensus should be sought on a joint plan for the work. In case that no consensus can be reached, the Working Group owning the Work Item should have the final say on the planning of the work. 
Each DSO will monitor the work in the groups they support and will update the Work Programme as described below.

	
	Milestone
	Event

	1
	RD work Start
	First draft RD uploaded as a Permanent Document
First input contribution to the RD

First time RD is on the meeting agenda

	2
	Informal RD review
	When the input contribution requesting the informal review is “noted” or “agreed”

	3
	Start of formal RD review
	Start of review announced on RD-DEV mailing list

	4
	End of formal RD review
	End of review announced on RD-DEV mailing list

	5
	RD approved as Candidate
	TP approval of the RD either by TP R&A or during a TP face to face meeting

	6
	Start of AD development
	First draft AD uploaded as a Permanent Document
First input contribution to the AD

First time AD is on the meeting agenda

	7
	Informal AD review
	When the input contribution requesting the informal review is “noted” or “agreed”

	8
	Start of formal AD review
	Start of review announced on AD mailing list

	9
	Start of formal AD review
	End of review announced on RD mailing list

	10
	Start of Spec/WP development
	First draft TS/SUP/WP uploaded as a PD

First input contribution to the TS/SUP file/White Paper etc

First time TS/SUP file /White Paper is on the meeting agenda

	11
	Start of Consistency Review
	Start of review announced on CONR mailing list

	12
	End of Consistency Review
	End of review announced on CONR mailing list

	13
	ERP/RRP approved as Candidate
	TP approval as Candidate during a face to face meeting or TP R&A

	14
	Start of IOP Activities
	ETRRR first uploaded to  the portal

	15
	Test Specifications Complete
	Will be replaced by “EVP approved as Candidate” for all active Enablers which do not have an achieved date for “test specifications Complete” .

	16
	EVP Approved as candidate
	EVP approved as Candidate by TP.

	17
	Test Activities complete
	IOP Report sent to REL

	18
	ERP/RRP final Approval
	TP approval as Approved during a face to face meeting or TP R&A


Change 2:  Process steps
5.6 Process steps and responsibilities for Work programme updates

The achieved dates will be updated by DSO on an on-going basis as described in section 5.2.
	Step
	Description
	Action by Group/WI/WISPR Champion
	Action by REL
	Action by Work Programme Secretary (WPS)

	1.
	Initiate update of WISPRs 
Event trigger: upcoming TP & OMA organised Group meeting.
	
	
	Email reminder to Group chairs and WID Champions (if known)

	2.
	Update WISPR information on the portal. 
 
- Deadline:

For TP meetings: before the close of business on the day before the TP starts. 

For Group meetings: At the last day of the meeting. 
	Update the WISPR description, schedule dates for all milestones up to and including Candidate approval of the Releases.
Update the Internal Dependencies
Update the External Dependencies
For Enabler Releases, work with IOP to update the schedule information for testing milestones.
Send email to OMA-WISPR-updates@mail.openmobilealliance.org naming the Releases/Work Items which have been updated. 
	 
	 

	3.
	Follow up WISPR missing/inconsistent data 
- Deadline: 7 days after each major OMA Working Group meeting
	 Email corrections to 
OMA-WISPR-updates@mail.openmobilealliance.org, 
	 
	Email errors/omissions to WISPR Champion.

	4.
	Run Work Programme report 
- deadline; 21 days after 1.
	 
	 
	Generate reports into pending folder on REL (See below)

	5.
	Review Work Programme reports for publication
	 
	REL officers note reporting delinquencies, overdue milestones 
	 

	7.
	Produce Work Programme analysis
	 
	Produce Work Programme analysis.

Circulate to Working Groups. 

Work with WGs to resolve any issues
	 

	6.
	Report unresolved issues to TP
	 
	 Report unresolved issues to TP
	 

 


Table 1: Process steps

Change 3:  Abbreviations
3.3
Abbreviations

	AD
	Architecture Document

	ARC
	Architecture Working Group

	CONR
	Consistency Review

	DSO
	Document Support Office or Document Support Officer

	ERP
	Enabler Release Package

	ETRRR
	Enabler Test Requirements Review Report

	EVP
	Enabler Evaluation Plan

	IOP
	Interoperability Working Group

	OMA
	Open Mobile Alliance

	RD
	Requirements document

	REL
	Release Planning and Management Committee

	REQ
	Requirements Working Group

	RRP
	Reference Release Package

	SUP
	Support file

	SWG
	Sub-Working Group

	TP
	Technical Plenary

	TS
	Technical Specification

	WG
	Working Group

	WI
	Work Item

	WP
	White Paper

	WID
	Work Item Document

	WISPR
	Work Item Status and Reporting
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