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Change Request

	Title:
	REQ Suggestion for the WID Template
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	OMA-REL

	Doc to Change:
	OMA-TEMPLATE-WID-20080327-D

	Submission Date:
	21 Apr 2008

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	David Puron, Telefonica SA, dpca@tid.es
(REQ Chairman)

	Replaces:
	n/a


1 Reason for Change

REQ agreed (in doc REQ-2008-0073) some changes to be proposed to the draft WID template.

The rational behind these change request is the feeling that putting business guidelines as a comment which will be deleted, may become in a final lack of information. When the yellow box is deleted, members wont have any kind of “checkbox” to ensure everything was answered. Therefore, in order to give people to avoid some of these questions, it may be better to add subsections for each group of information that is asked on the business guidelines.

Detailed proposal shows the changes tracked.

2 Impact on Backward Compatibility

No backwards compatibility issues are detected.

3 Impact on Other Specifications

None

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL discuss the changes and consider their implementation in the new WID template.

6 Detailed Change Proposal

Change 1:  Including subtitles in the WID’s “Description and Objectives of Work to be Undertaken”

Work Item Document

	Title:
	<title of this WID>
	 FORMCHECKBOX 
 Public      

	Registered Name:
	<name as agreed with WID Secretary>

	Assigned Number:
	<number as assigned by WID Secretary>

	Draft Expiration:
	<date as assigned by WID Secretary>
	 FORMCHECKBOX 
 Date Reflects Extension


<< Follow the Work Item origination procedures (see http://member.openmobilealliance.org/ftp/rel/gen_info/WIDproc.shtml) to get name and number assigned.  This is needed for coordination and approvals. 
DELETE THIS COMMENT >>

7 Description

Description and Objectives of Work to be Undertaken (including Justification and Use Cases):

<< Business Focus guidelines to consider during Work Item creation:

The completion of work item takes time, effort and enthusiasm. The process of persuading others to join you in a quest to create a work item and to finally complete the task is a major investment for all concerned. It is therefore of paramount importance that the return from such a work item justifies the investment undertaken.

In order to ensure that Business Focus is applied in creating a work item, it is recommended to answer the sample questions below and use your sound judgement to evaluate the results (the intention is to question assumptions and clarify the reason for creating the work item):
<< DELETE THIS COMMENT >>
Issues this Work Item is aimed to solve:
1. What are the issues, as experienced by the market players and end users (a.k.a. the value chain), will this work item solve? Please describe the issues in detail to have a common understanding of the problem that needs to be addressed.
2. Is this work item providing a solution to a problem that doesn’t need fixing?
<< DELETE THIS COMMENT >>
(insert text here)
Market benefits:
What benefit will your work item bring to the value chain in the cellular value chain e.g. the subscriber, the operator etc? 
<<DELETE THIS COMMENT >>
(insert text here)
Expected market penetration:
Will there be high market acceptance of the outcome of this work and what evidence do you have to support this claim (If the industry can’t sell it, don’t propose it)?
<<DELETE THIS COMMENT >>
(insert text here)
Complexity:
Will the work item create complexity and increase costs (Increase Bill of materials)?
<<DELETE THIS COMMENT >>
(insert text here)
Time to Market:
Will the proposal increase time to market?
<<DELETE THIS COMMENT >>
(insert text here)
Uniqueness:
1. Have you checked within the OMA if a similar work item has been proposed in another group, is already under discussion or under development in another WG?
2. Have you checked outside OMA if a similar work is already under development in another organization?
<<DELETE THIS COMMENT >>

(insert text here)
Existing Specifications or Documents Affected:

(list of current specifications that may be affected – not a list of docs to be generated)

Linked Work Items:

(list as appropriate)

Linked Affected OMA Groups and External Fora

(list as appropriate)

8 Planned Deliverables

<< Select the type of deliverable this work item is proposing to accomplish.
If there are questions regarding the different sets, please consult with REL committee.
DELETE THIS COMMENT >>

Enabler Release Package:

 FORMCHECKBOX 

Full life-cycle work flow with specifications (RD, AD, TS, etc) and interoperability testing. 

Reference Release Package:

 FORMCHECKBOX 

RD Package – This is not intended to be part of an enabler.

 FORMCHECKBOX 

AD Package (Includes associated RD, if needed) – This is not intended to be part of an enabler.

 FORMCHECKBOX 

White Paper Package – Informative technical document not associated with an enabler.
 FORMCHECKBOX 

Data Description Package (e.g. Schema, MO) – Data description whose definition is not part of an enabler.
 FORMCHECKBOX 

Other – Describe:_______________________________________________________________
9 Impacts

	Service Requirements
	Arch
	Charging
	Security
	Privacy
	IOT

	Smart Card
	Terminals
	Servers
	Access
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Service Impacts:

(insert text)

Architecture Impacts:

(insert text)

Charging/Billing Impacts:

(insert text)

Security Impacts:

(insert text)

Privacy Impacts:

(insert text)

IOT Impacts:

(insert text)

10 Document History

Approved Versions

	Version
	Date
	Notes

	<tbd>
	xx Mmm 2008
	<provide info related to approval by TP>


Draft Version 1.0 Revisions

	Date
	Notes

	xx Mmm 2008
	<indicate primary changes involved>
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