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1 Reason for Change

The change request aims to suggest changes in accordance with section 3 in the REL agreed document OMA-REL-2008-0070R02-INP_Proactive_Release_Management. The text in that document reads:
3. Proactive WISPR management
3.1 Objectives
The primary objective of these revised procedures is to track the progress of a release relative to the dates identified in the TP-approved WISPR.

3.2 “Target” dates tracking
The “target” dates in the WISPR shall be proactively tracked by the REL committee, which will make notifications to the affected group(s) and Technical Plenary.

The following shall be performed by the REL committee:

1. The WG assigned the WI shall provide updates for the “target” WISPR dates in a timely manner at least before the end of the face to face OMA meetings (e.g. bi-monthly OMA main meetings), and more frequently if possible.  The WG shall advise the REL committee of any issues with respect to the “target” dates.

2. the WISPR “target” dates shall only be updated with “target” dates as approved by TP

3. the WISPR “achieved” dates shall only be updated by the group’s DSO or the REL committee

4. the REL committee shall regularly monitor a release’s progress against the WISPR “target” dates.  The groups’ Officers or DSOs may be requested by the REL committee to provide progress information.

5. in the event that a group may or will miss a “target” date, the REL committee shall notify the group (in the event that it is not aware), and immediately report the (possible) slippage to the Technical Plenary.  Groups shall immediately advise the Technical Plenary why the slippage may or has occurred, and of any corrective actions taken (e.g. TP-request to modify the “target” dates, reducing functionality in the release, deferring functionality to a subsequent release (supported by a new WI), taking other measures to being the overall schedule back into line, etc.) Such actions should be taken in an expedient manner (using voting if necessary) to avoid protracted debate.

In addition the CR corrects two section heading texts i(section 5.6 and 5.7) that should had been changed already prior to the approval of the previous version of the process document.
Revision 1 of this CR takes into account comments received during the REL call on August 7.
Revision 2 of this CR takes into account comments received during the f2f meeting in Chicago. In addition, it is proposed that some of the text is moved to the WISPR procedures.
Revision 3 of this CR takes into account comments received during the REL call on September 5.
Revision 4 of this CR takes into account comments received during the REL call on September 11, moving the text in the final paragraphs of change 2 to the WISPR procedures.
2 Impact on Backward Compatibility

As the changes are related to a process document, rather than a technical document describing a release, backwards compatibility does not have a significant meaning in this context. The changes would be applied to the work once the new version of the process document has been approved.
3 Impact on Other Specifications

This change relates to the other changes outlined in document REL-2008-0070R02-INP_Proactive_Release_Management which are expected to be put in place through changes to other process documents and procedures. Although the changes are more or less independent of each other, they do not give the intended full effect unless combined and put in place at the same time.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL agrees this CR and that it is incorporated into the next draft of the Release Handling process.
6 Detailed Change Proposal

Change 1:  Changes to section 4, introduction
4. Introduction

This document describes the Work Programme and release handling process that is used in the Open Mobile Alliance (OMA). The OMA Work Programme (OWP) tracks Work Items (WI) from the point that they are approved by the Technical Plenary and follows the work through the subsequent requirements and specifications and up to the end when Enabler and Reference Releases are created and in the case of Enabler Releases subject to interoperability testing.  The OWP is basically the equivalent of a project management function that is used to ensure that the work in OMA can be performed in an efficient manner.

The main purposes of the OWP are as follows:

· To keep track of all Work Items, their time plans and the dependencies between Work Items.

· To keep track of specifications and dependencies between specifications.

· To keep track of supporting documents, such as Review Reports and Test reports that are required to be produced and presented to the Technical Plenary in conjunction to approval points for Work Item deliverables.

· To keep track of releases and their dependencies towards Work Items.

· To, based on the above information, identify possible bottlenecks in the work flow early and thereby help avoiding unnecessary delays caused by insufficient planning.

· To keep the Technical Plenary and OMA membership informed of the overall progress of Work Items and releases and provide input to the Technical Plenary whenever decisions related to the Work Programme are to be made.

This document covers the following aspects related to OWP and Release handling:

· Roles and responsibilities

· What kind of information the OWP tracks.

· When the information need to be made available to the OWP.

· How the information needed as input to the OWP is to be collected and distributed.

· How the information collected as part of the OWP is intended to be used.

· How OMA Releases are defined and named.

· How OMA Releases are planned and managed.

· How specifications and releases from incoming Affiliates and WAP Forum are handled. 

Note: The Release Handling Process previously contained a third stage of Release handling following the Approved Interoperable Enabler Release that was called Interoperability Release. No agreement could be reached on the usefulness of this third stage and therefore it was decided that OMA should remove the concept of Interoperability Releases from the Release Handling Process. Interoperability testing as defined in the IOP process [OMAIOP] is not affected by the removal of this third stage
Change 2:  Changes to section 5.2 Tracking of work in progress
5.2 Tracking of work in progress

This section uses the workflow outlined in the OMA Organization and Process document [OMAPROC] as a basis and the references here to different stages of work corresponds to what is described in that document.

A large part of the OWP is related to tracking of the work that is ongoing within OMA. A Work Item SHALL list the resulting deliverables and identify whether these are to be released as an Enabler Release or a Reference Release.  The OWP SHALL start to track work in progress from the point when a Work Item has been approved by the Technical Plenary (completion of stage 4) and up to the point when the Work Item is closed. Initially planned dates for activities SHALL be adjusted as the work progresses.  Which exact milestones and other information that are to be planned/tracked SHALL be determined by the Release Planning and Management Committee and be documented in the WISPR . 

The Working Groups that have the lead on carrying out activities related to the work item SHALL submit WISPR information according to the timeline defined by the Release Planning and Management Committee.  .  In periods with a higher degree of activity related to release handling, the Release Planning and Management Committee MAY require more frequent progress reporting.
Working Groups SHALL appoint Work Item Champions for all of its active Work Items. The Work Item champion is responsible for submitting the WISPR information prior to the deadlines, Note that the Work Item Champion  is to only update the planned dates of the WISPR information and not the achieved dates. 
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Change 3:  Changes to section 5.6
5.6 Determination of the scope  of a Release

As mentioned in section 5.2, the determination of the contents of a release is done during the WID creation phase. OMA releases its work as Enabler Release or Reference Release Packages. Examples of Enabler Releases would be Browsing, Multimedia Messaging Service and Download, all areas where a problem is solved end-to-end with several different actors involved e.g. users, service providers, andcontent providers. Reference Releases would for instance be used to deliver overall architectural requirements or Managed Objects which are not associated with any OMA Enabler Release.  A Reference or Enabler Release can provide the basis for several Releases, using different parts of the original enabler to fulfil their requirements, i.e. one enabler can provide a common framework or a common layer to be used by others. Examples of such Enabler Releases are security frameworks and application layer security. Example of such Reference Releases are the OMA Service Environment and the OMA Enabler releases utilization of capabilities develop by other organizations.

In the case that the requirements produced provide an update to an already existing Release, the new Release may consist of a mixture of new documents, new versions of existing documents and unchanged versions of existing documents. The requirements may also be divided up and road mapped so that only a subset of the requirements are fulfilled in a particular Enabler Release
Change 4:  Changes to section 5.7

5.7 Naming and version numbering for Releases
The Working Group that owns a Release SHOULD determine the name and version number to be assigned. The Release Planning and Management Committee SHALL assist and provide guidance whenever needed.

The name of the Release SHOULD correspond to the service area for which the specifications included in the Release have been developed. Examples of suitable names of Releases are Browsing, Multimedia Messaging, Device Management, etc.

For a new Release version number 1.0 shall be used. Subsequent versions of the Release increase in .1 increments e.g. version 1.1, 1.2 up to the point when major changes are applied to the specifications. At this point the version number is increased to 2.0. As a general rule the version number SHOULD correspond to the version number of the specifications contained in the enabler release e.g. if the version number of most browsing specifications increase from version number from 2.0 to 2.1, then the version of the Browsing Enabler Release should also be increased from 2.0 to 2.1.

Note that the service indicator part of the version number of Approved Releases shall be incremented every time that a new revision is published. The Enabler Release Package shall have the same version number as its ERELD and the Reference Release Package the same version number as its RRELD. As the specifications belonging to a Release may be updated with CRs at different times, these may have different version numbers than the ERELD/RRELD and the Release Package. 

For Releases that largely consist of documents brought in as contributions from Affiliates or WAP Forum that are integrated into OMA, the version number of the Affiliate or WAP Forum document MAY be preserved to indicate the level of maturity of the release. In cases where a different version numbering scheme is used from that in OMA, the version numbers of the documents and the corresponding Enabler Releases SHOULD be aligned when being converted to the OMA version scheme. 

Change 5:  
Change 6:  
Change 7:  Changes to section 5.8

5.9 Release process

This section outlines the OMA release handling procedures related to the different activities that SHALL be performed in order to plan and create Releases. In general, communication with the Release Planning and Management Committee with regards to release procedural matters SHOULD be handled via mails sent to the committee’s email address.

The Working Groups’ WID champions SHALL provide regular progress information as input to the OWP via the WISPR, as outlined in section 0.  The input is collected and published to the membership.  

1. After the Technical Plenary has approved a WI (stage 4 completed), the group assigned as responsible SHALL start keeping track of the work progress in a corresponding WISPR. This SHALL then continue on a regular basis up to the final completion of the WI. Whether the expected deliverable is a Reference Release or an Enabler Release SHALL be clarified  from the start. The Release Planning and Management committee SHOULD assist in determining what activities are planned and carried out and at what stage during the work that these activities needs to be planned, based on the list of deliverables in the Work Item. 

2. Initially, the Working Group SHALL plan activities up to the point when the Release is expected to reach Candidate status. The data is processed by the Release Planning and Management Committee and SHALL be published to the membership as well as for external consumption and SHOULD be used by the Working Groups to adjust their time plans for the work, as well as to identify possible bottlenecks early. 
3. The Release Planning and Management committee SHALL monitor the progress of the work and MAY request further information from the Working Groups if it is not clear how the Working Group is dealing with potential problems that may arise. In the event that a Working Group may or will miss a target date, the Release Planning and Management committee SHALL notify the Working Group and the Technical Plenary of the problem (if it is not clear that the Working Group is aware of the problem and is addressing it).  Working Groups SHALL advise the Technical Plenary of  reasons for slippage and of any corrective actions taken. Examples of such actions may be to request the Technical Plenary to modify the target dates, reducing functionality in the release, deferring functionality to a subsequent release (supported by a new WI), taking other measures to bring the overall schedule back into line, etc. These actions SHOULD be taken in an expedient manner to avoid a protracted debate.
4. When a Working Group has reached the state when it can identify the names of the documents it intends to produce and the name of the Release they should belong to, this is documented using the available tools and in accordance with the available procedures. The contents and naming of a Release SHALL be identified in accordance with section Error! Reference source not found. and 0.  The data is checked by the Release Planning and Management Committee to ensure that the naming of specifications and Releases is consistent and not in conflict with other work. It is also used to identity when Releases are expected to be released as Candidates.

5. At a point when it is possible to start plan for later stages of the work, this to needs to be done. 

· For Reference Releases, it should normally be possible to plan all activities up to final Approval from an early point of time. 

· For Enabler Releases, typically the IOP group is responsible for the planning of the test related work. This is expected to start at the earliest when the Enabler Test Requirement document has been reviewed.  From that point on, it should be possible to determine when the Enabler Release can be  Approved. 

6. When documents are submitted for formal review (Requirement Documents, Architecture Documents and White Papers), the corresponding Enabler Release Definition or Reference Release Definition SHALL also be included. The ERELD/RRELD SHALL contain a description of the Release and the particular version of the Release that is being produced. The ERELD/RRELD is then updated throughout the development process, as new documents are added to the Release.

7. The working group MAY in accordance with [OMAPROC] produce interim releases before the complete release is finalized, e.g. Requirements Documents and White Papers. After completion of the activities required, the Working Group SHALL ensure that the applicable files, including the Enabler/Reference Release Definition are submitted to the Release Planning and Management Committee. The Release Planning and Management Committee SHALL verify that all necessary information has been received and SHALL thereafter forward it to the Technical Plenary for approval as Candidate material.

8. After the Technical Plenary has approved the material as Candidate, it will seek ratification from the BoD of that the correct working processes have been followed when the documents were approved. 

9. The material is then promoted to Candidate status and the Release Planning and Management Committee is responsible for ensuring that all relevant documents are updated to Candidate status and published on the appropriate externally available web pages.

10. Before a Release can become a Candidate, the Working gGoup SHALL ensure that the Release Package, e.g. consisting of specifications, Enabler/Reference Release Definition, review records and/or other supporting documents, such as DTDs is submitted to the Release Planning and Management Committee. The Release Planning and Management Committee SHALL verify that it has received all necessary information and SHALL thereafter forward it to the Technical Plenary for approval as a Candidate Release.

11. 
12. 
13. After the Candidate approval the next steps of the release process will vary depending on if the Release is a Reference or Enabler Release. 

· For Reference Releases, the Candidate approval is followed by activities, such as a public review which are is carried out in accordance with the OMA Organization and Process document [OMAPROC]. During these post-Candidate approval activities, the Release may be updated in which case the resulting updated Reference Release Package  SHALL be sent to the Release Planning and Management Committee. The committee SHALL ensure that the updated Release is handled in accordance with [OMAProc] and then is published on the appropriate external web pages, replacing the previous versions of the same specifications. After the review period is closed, the process continues with step 14 below.

· For Enabler Releases,  concurrent public review and validation activities commence.  Validation activities may occur in phases.  This would initially involve test development which is undertaken in accordance with the Interoperability Processes document [OMAIOP], with continuous progress reports to the Release Planning and Management Committee as outlined in section 0. This is followed by interoperability validation efforts under the lead of the IOP group, where the interoperability of a number of implementations is tested and the results are documented in Enabler Test Reports. Planned dates for these activities should be maintained by the IOP group in the Work Item Planning Report. 

14. When errors are found in the specifications, these are reported and handled as described in the OMA Organization and Process document [OMAPROC]. The resulting updated Enabler Release Package (with updated revisions of the changed documents) SHALL be sent to the Release Planning and Management Committee which in turn SHALL ensure that these are published on the appropriate external web pages, replacing the previous versions of the same release package. This can happen at any time from the point when an Enabler Release reaches Candidate status up to the point when it is to get its final Approval by the Technical Plenary.

15. When the IOP group has determined that it has reached a sufficient level of interoperability in accordance with the Interoperability Processes document [OMAIOP], it SHALL submit the last revision of the Enabler Test Report or other verification document to the Release Planning and Management Committee, indicating that the Enabler Release is ready for approval.

16. The Release Planning and Management committee SHALL notify the Working Group responsible for the Release that the material has undergone the required steps needed to reach final Approval. The Working Group should consider whether any final changes are needed prior to final Approval and once the material is considered ready send it to the Release Planning and Management committee.
17. The Release Planning and Management Committee SHALL check that it has received the final versions of the documents of the Release and SHALL then submit the Release Package to the Technical Plenary for approval.

18. The Technical Plenary approves the Release so that it gets the status Approved.  The Technical Plenary will then seek ratification from the BoD of that the correct working processes have been followed when the documents were approved.
19. After BoD ratification, the Release Planning and Management Committee SHALL ensure that the Release Package is updated to Approved status. It SHALL then ensure that the resulting documents are published on the appropriate externally available web pages.
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