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1 Reason for Change

Documented OMA-REL-2009-0088R01-INP_PDsNotApprovedByTP concluded that there were some inconsistencies in handling of Permanent Documents and that the process document was not correctly describing the handling of these. In particular, the process states that all permanent documents require TP approval, but there are many permanent documents which do not require TP approval. The following CR addresses this inconsistency.
2 Impact on Backward Compatibility

No impact.
3 Impact on Other Specifications

If this CR is agreed, the IOP process also needs to be changed to clarify the handling of the EICS document.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees the CR.
6 Detailed Change Proposal

Change 1:  Changes to section 5.2.1-5.2.3
5.2.1 Working Groups (WG)
Working Groups are chartered by Technical Plenary to handle one or more work items.  Working Groups will normally be formed around a functional domain area, e.g. protocol, requirements, security. Working Groups MAY produce normative or informative documents.  All permanent documents produced by the Working Group that are intended to be published as OMA deliverables MUST be approved by the Technical Plenary.  Working Groups SHALL handle liaison requests as defined in Section Error! Reference source not found..  Working Groups MAY create Sub-Working Groups to help solve specific topics of interest within their charter.

5.2.2 Committees of Technical Plenary (TP Committees)
Committees are chartered by the Technical Plenary to handle one or more tasks. Committees MAY produce normative or informative documents, but SHALL NOT produce specifications.  The work of the Committees is not based on Work Items
.  Committees MAY handle liaison requests as defined in Section Error! Reference source not found. of the process document. Committees MAY create Sub-Committees to help solve specific topics of interest within their charter.

5.2.3 Sub-Working Groups (SWG) and Sub-Committees

A Sub-Working Group does not require a charter. A Sub-Working Group is bound by the charter of its parent Working Group, and by the scope of the Work Items that are assigned to the Sub-Working Group. A Sub-Working Group MUST observe the same process as the parent Working Group. The structure, organization and officer appointments of Sub-Working Groups are at the discretion of the parent Working Group.  A Sub-Working Group MAY produce normative or informative documents.  All permanent documents produced by Sub-Working Group MAY be agreed by the Sub-Working Group, but MUST be passed to the parent Working Group for decision-making. Sub-Working Groups MAY process liaison requests and responses as defined in Section Error! Reference source not found..  Sub-Working Groups SHALL NOT create Sub-Working Groups under them.

Where sub-committees are formed by committees the processes applied SHALL be those that apply to Sub-Working Groups in this section.

Change 2:  Changes to section 11.

11.1.2 Permanent Document Types

	Document Type (abbr)
	Characteristics
	Description

	
	Versioned
	Numbered
	TP approved
	

	AD
	X
	
	X
	Architecture Document

	CHARTER
	
	
	X
	Charter

	DDS
	X
	
	X
	Data Definition Specification

	EICS
	X
	
	
	Enabler Implementation Conformance Statement Template

	ERELD
	X
	
	X
	Enabler Release Definition Document

	ERP
	X
	
	X
	Enabler Release Package (zip archive)

	ET_RPT
	X
	
	
	Enabler Test Report

	ETR
	X
	
	X
	Enabler Test Requirements

	ETS
	X
	
	X
	Enabler Test Specification

	EVP
	X
	
	X
	Enabler Validation Plan

	INF
	
	
	
	Informational Document

	IOP_RPT
	X
	
	X
	Enabler IOP Report

	LRR
	
	
	X
	Liaison Relationship Request

	LS
	
	X
	X*
	Outgoing Liaison Statement

	ORG
	X
	
	X
	OMA Working process and procedures

	RD
	X
	
	X
	Requirements Document

	RRELD
	X
	
	X
	Reference Release Definition Document

	RRP
	X
	
	X
	Reference Release Package (zip archive)

	SUP
	X
	
	X
	Support Document (non-specification)

	TEMPLATE
	
	
	
	Templates

	TFP
	X
	
	X
	Test Files Package

	TS
	X
	
	X
	Technical Specification

	WID
	X
	X
	X
	Work Item Document

	WP
	
	
	X
	White Paper

	xxRR
	X
	
	
	Review Report (where xx is AD, RD or CON)


Table 6: Permanent Document Types

* = Responsibility to approve the document may be delegated by the Tecnhical Plenary to Working Groups.
Change 3:  Changes to section 11.1.3.4
11.1.3.4 Enabler Implementation Conformance Statement (EICS)

Type:
versioned; non-numbered

Model:
“OMA-EICS-” <EnablerName> “-” <EnablerVers> “-” <DateStr> “-” <State>
States:
‘D’ and ‘I’

Examples:
OMA-EICS-MMS-V1_2-20040303-D
OMA-EICS-DS-V1_1_2-20030303-D
The <EnablerVers> is in the form of <Vers> that is tied to the version of the underlying enabler release.  For the same version string, the date string should be used for identifying the latest available document.

Change 4:  Changes to section 12.4

12.4 Generation of Permanent Documents

The following process shall be followed to generate a Permanent Document (PD) while it has draft status.  It is intended that this process be applied to permanent documents that will eventually be published as OMA deliverables (e.g. technical specifications and white papers) rather than permanent documents used for organisational purposes within OMA (e.g. WIDs and WISPRs) or for administrative purposes (e.g. Review Reports).

1) The assigned editor for the PD shall submit an Input Contribution that proposes the first draft of the document.  Once agreed by the group, this becomes the first version of the PD.  The content of the first draft of the document SHALL be agreed by the group:

· The group MAY decide to start with nothing included other than the document template

· The group MAY decide to start with a proposed table of contents

· The group MAY decide to start with some preliminary text included.

From the initial version of the PD onwards, only text agreed by the group shall be included in the PD. While the PD is in draft state, the text is still subject to ongoing discussion and may be changed by the group.  (i.e. the inclusion of text in a draft version of the PD doesn’t represent final approval of that text).

2) Members submit CRs to the latest agreed clean version of the PD, available on the portal.  A CR shall include the actual passages from the latest agreed clean version of the PD that are proposed to be changed in the PD, and use revision marks to propose modifications to the current text.

3) The group discusses and MAY agree the submitted CRs.

· Where multiple CRs affect the same paragraph it may be necessary to perform editing on a screen in a meeting.  In this case one of the CRs SHALL be used as a baseline and updated with the material from other CRs – then this CR SHALL be uploaded as a revision or a new document to provide a record of the changes agreed.

· Clerical changes to a PD MAY be reported in a CR or in other ways (by electronic means, such as e-mail or verbally), however justification for the clerical change SHALL also be provided to the group and these SHALL be captured in meeting minutes.

· Clerical changes to a CR for a PD MAY be agreed by the group verbally in a conference call or during a face-to-face meeting, and these SHALL be captured in the meeting minutes.

· Substantive changes to a CR for a PD will typically require the author to update and resubmit the CR before deciding upon it.  In some cases the group MAY agree changes to the CR verbally or on-screen in a meeting and hereby agreeing such a changed CR but following the agreement the revised version of the CR showing the changes agreed SHALL be uploaded.

4) Once new material has been agreed by the group, the editor SHALL then incorporate the agreed material from CRs (including in some cases clerical changes agreed) into the next version of the Permanent Document. This means for example that draft PDs SHALL NOT contain text which is still to be agreed by the group.  The editor SHALL also update the change history table in the PD to indicate which CRs and other changes, including any clerical changes as described in step 3), have been included in the new version of the PD.

5) After preparing the next proposed version of the Permanent Document, the editor SHALL make available both a change barred version of the PD (showing only the changes since the previous version), and a clean version (no revision marks) of the PD.  The frequency of making available a new version of the Permanent Document can be decided by the group.

6) The group shall then be given a short period (e.g. one week) to confirm the changes, and if corrections are needed then an updated revision shall be made available.

7) The process repeats from step 2), until such time as the PD reaches candidate or approved status, whereupon the process defined in section “Document Change Management” shall apply.













�Note that there is a separate statement in section 12.3 “Handling of organizational documents” that all organisational documents SHALL be approved by the TP. Besides LSs, that is the only kind of document that a committee would be expected to produce that would require a TP approval.
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