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1 Reason for Change

Change proposal to Process Document section 12 Work Activities, based on feedback from Bryan Sullivan, discussed on the June 5th REL CC.
From OMA-REL-2009-0104-MINUTES_05Jun2009_CC

· 12.1  OMA Process Flow
These sections should reference any available, TP-agreed documents (e.g. process details, document templates, best practices) defined by the various WG’s (see http://member.openmobilealliance.org/ftp/rel/gen_info/ORG_Docs_overview.shtml  and note that http://member.openmobilealliance.org/ftp/TP/Gen_Info/OMA-Processes.shtml is out of date!). The related requirements/guidance should not be duplicated here. Also where relevant information is not yet incorporated into a document but it available on the OMA member website, the information should also not be duplicated here but referenced to the website (it is recommended that we move such info into an actual document however, which can still reference the website address for easy access to the content). In essence this section should provide the high level description of the process flow but reference the details for any particular step to the TP-approved documents related to the step. If there are no related TP-approved documents or they do not address the specific requirements/guidance, then that should be included here.
This should be taken onboard for the next steps of process improvement. No action at this stage.
· 12.1.3.1    Stage 7. Development of the Requirements Document
Why do we need details about what should be in the RD? The RD template should clarify the requirements in detail (this in general should be applied to all permanent document types – lists of requirements are redundant here).
This section should reference the “REQ Best Practices” (OMA-ORG-RequirementsBestPractices) and not duplicate any guidance/requirements defined in it.
This should be taken onboard for the next steps of process improvement. No action.
· 12.1.3.4    Stage 10. Development of the Architecture Document
Re “The AD SHALL contain nothing that cannot be referred in general terms to requirements in the RD.”: This should say “The AD SHALL contain nothing that cannot be referred in general terms to requirements in the RD for the current enabler release or the RD’s for previous releases as referenced by the ERELD.”
Dwight thought we should not extend the text.
Musa suggested to remove the text altogether. Agreed to do so, Musa to draft CR.


Re “the specified interfaces and/or reference points”: shouldn’t the AD template be used to specify the minimum requirements, in detail, rather than listing requirements here? If we need these points here, the text referenced should be “the specified interfaces, and reference points if defined”. Interface definitions are required by ARC, reference points are optional.
Musa suggested that we should take this on board for later. Agreed to not address at this point of time.

· 12.1.3.5    Stage 10.1. Architecture Document Review
Shouldn’t this just reference OMA-ORG-ARCHReviewProcess? This section is redundant with that document, which really defines the process.
ARC is currently considering removing this document so therefore we should wait with doing something like this. Therefore this should deferred to a later stage.

· 12.1.5.3    Handling of Comments
Re “Members MAY submit comments during the comment period”: this should be “Members MAY submit comments during the comment period. Late comments MAY be accepted per the discretion of the WG”.
Musa thought we should not allow that so that review can be closed. Keep the text as is, No action.

· 12.5.5      Handling of a Document with Incorporated Changes
Re “If at least one of the incorporated changes is a class 0 or 1 change and the document previously was in Candidate status, then this SHALL result in the creation of a Draft version of the document  which shall thereafter go through the normal process of being approved as a Candidate by the Technical Plenary.”: this should clarify if/when this “normal process” includes the re-execution of Consistency Review.
Musa suggested to change the text to talk about resubmitting for approval. Agreed, Musa to draft CR,
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed change.
6 Detailed Change Proposal

12.1.3.4 Stage 10. Development of the Architecture Document

The TWG assigned the WI SHALL be responsible for ensuring the Architecture Document (AD) is produced and maintained during the lifetime of the WI.

The TWG and the Architecture Group SHALL cooperate on the creation of the AD. The AD SHALL be produced by either the Architecture group or the TWG or jointly, based on agreement between both groups. The TWG and the Architecture Group SHALL cooperate where necessary with other working groups on the creation of the AD.

The AD SHALL use the AD template. 
The AD SHALL define the detailed architecture for the release package.  The AD SHALL be consistent with any overall OMA architecture. 

The minimum content of the AD SHALL be:

· all functional elements of the enabler’s architecture based on OMA OSE

· the specified interfaces and/or reference points 

· the relation between the enabler's architecture and any overall OMA architecture view (e.g. OGSA).

 Readiness for an AD to be submitted for an Architecture Document Review SHALL be determined by the group that has produced the document.

12.5.5 Handling of a Document with Incorporated Changes

Note: this section is only applicable for Candidate and Approved permanent documents.  Permanent documents that are in Draft state require no additional handling once the CRs have been incorporated.

When a document has been updated with one or several CRs, the Working Group that owns the permanent document SHALL perform a final review of the document prior to that the document moves forward to the next step in the process.

Depending on the CR of the lowest class (e.g. when a class 1 and class 3 change have been applied the class 1 would be the lowest class) that has been incorporated into the document and the previous state of the document, the following applies:

· If at least one of the incorporated changes is a class 0 or 1 change and the document previously was in Candidate status, then this SHALL result in the creation of a Draft version of the document which shall be submitted to TP for Candidate re-approval.
· If the incorporated changes only have been classified as class 2 or 3 then the Technical Plenary SHALL be informed that the changes have occurred, by the submission of a report which points to the new revision of the document.  The Release Planning and Management committee SHALL be responsible for the submission of this report to the Technical Plenary and provide an overview summary of the technical changes made to the modified document(s).
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