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1 Reason for Change

The OMA Board of Directors has mandated the Technical Plenary to address a requirement on process improvement for the creation of expert groups to expedite the drafting of Enabler technical material (requirements, architecture and specifications).  Technical Plenary in turn has asked REL to propose an implementation of this concept of “expert drafting groups”.

This change request proposes to introduce the concept of expert drafting groups in the OMA Organization and Process V1.7 by adding text to section 12.6.  The aim of this change request is to avoid any normative changes to current process and procedures, by describing expert drafting groups as an informal working concept.
This R01 takes into account the comments made in the REL conference call of 30 Oct 2009.  Also, this CR is against draft version 1.7 of the Process.
2 Impact on Backward Compatibility

No impact on backward compatibility has been identified.
3 Impact on Other Specifications

No impact on other specifications has been identified.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We recommend the REL group to discuss, and if agreed, to make the addition described in detail in section 6 below to the OMA Organization and Process V1.7 document.
6 Detailed Change Proposal

Change 1:  Revise section 12.6 as follows
12.6 Generation of Permanent Documents

The following process applies to Permanent Documents (PD) that will be published as OMA deliverables (e.g. technical specifications and white papers) rather than PDs used for organisational purposes (e.g. WIDs and WISPRs) or administrative purposes (e.g. Review Reports). The process applies while the PD has draft status.
1) The PD editor  submits an Input Contribution proposing the first draft of the PD.  The content SHALL be agreed by the group:

The editor MAY start with only the document template

The editor MAY start with a proposed table of contents

The editor MAY start with some preliminary text included.

Once agreed by the group, this SHALL become the first version of the PD. The PD SHALL NOT include text that is not agreed by the WG. Text in draft PDs is subject to ongoing discussion and may be changed by the WG.  (i.e. inclusion of text in a draft PD does not represent final approval of that text).

2) Members submit CRs to the latest version of the PD, available on the portal.  A CR shall include the actual passages from the latest clean version of the PD that are proposed to be changed, and use revision marks to propose modifications. Large-scale editing efforts by groups of members, whether on their own or as an informal editing activity to speedily progress the work, are encouraged.  Such efforts may produce CRs with marked-up document attachments, allowing to address the subject of the intended changes in a comprehensive and easily tracked format.
3) The group discusses and MAY agree submitted CRs (section 12.5).

Where multiple CRs affect the same paragraph, the WG may perform editing on screen in a meeting. The resulting CR SHALL be uploaded as a revision or a new document to provide a record of the changes agreed.

Editorial changes to a PD MAY be reported in a CR or in other ways (e.g. e-mail or verbally), justification for the clerical change SHALL be provided.

Such editorial changes MAY be agreed verbally, and SHALL be captured in the meeting minutes.

Substantive changes to a CR for a PD may require resubmission of the revised CR before deciding upon it.

4) The editor SHALL incorporate agreed changes into the next version of the PD. The editor SHALL also update the change history table in the PD to indicate which changes (CRs or other) have been included.

5) The editor SHALL make available both a change barred version of the PD (showing only the changes since the previous version), and a clean version (no revision marks) of the PD. The frequency of making available new PD versions is decided by the WG.

6) The process repeats from step 2), until the PD reaches candidate or approved status. Then the process defined in section 12.5 shall apply.
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