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2 General description
IOP & REL have recently updated their respective process to accommodate MIN/MAX Timeout concept.
2.1 Definitions

2.1.1 MIN Timeout (Earliest End of Public Review Period)

The MIN timeout is the earliest date at which the Public Review Period would end 

It is defined by REL

2.1.2 MAX Timeout (Latest End of Public Review Period)

The MAX timeout is the Latest date at which the Public Review Period would end 

It is defined by REL in consultation with IOP

2.2 Main features

The main objective of these updates to the portal is to allow REL to manage two new milestones in the WP schedule.
In essence, access rights and validation rules will be modified to cope with these new dates and reporting will be added to the WP tool to allow REL to better manage these dates.
3 Business Objects analysis

3.1 Milestone
Two new milestones have to be created to be included in the WISPR schedule

3.1.1 MIN timeout

	Title
	Earliest End of Public Review (Min Timeout)

	Phase
	Review / Approval

	Hard date
	No

	Phase state
	AP – Approval 


	Last milestone of phase
	No

	Sort key
	105


3.1.2 MAX timeout

	Title
	Latest End of Public Review (Max Timeout)

	Phase
	Review / Approval

	Hard date
	No

	Phase state
	AP - Approval

	Last milestone of phase
	No

	Sort Key
	107


4 Functional analysis

4.1 Changes to WISPR Validation rules
4.1.1 Target dates validation rules

The following validation rules must be applied to MIN and MAX timeouts milestones for target dates

MIN timeout must be after candidate approval

( This will use the currently existing rule Date>=Previous Mil Target

MIN timeout must be at least 1 month in the future
( New rule to be created
MAX timeout must be before Release Package Approval

( This will use currently existing rule Date <= next Mil Target
MAX timeout must be more than 2 months in the future

( New rule to be created
MAX timeout must be later than Test Activities Completion. This is the same as ‘after end of IOP activities’ (end of IOP activities = test activities completion)
( New rule to be created

Test Activities Completion must be earlier than Release Package Approval

This is not part of this validation. See below comment

( New rule to be created

Release Package Approval must be later then Test Activities Completion
( New rule to be created

This rule is not part of this validation. How will it be applied? This will imply changes to the current business rules. Have we catered for error messages and notifications to the user that is input the data?
See criteria below
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4.1.2 Validation rules to be applied
	Target dates validation rules
	Date >2001-01-01
	Date > Today
	Date>=Previous Milestone Achieved date
	Date<=Next Milestone Achieved Date
	Date>=Previous Mil Target
	Date <= next Mil Target
	Date <= today
	Date >= 1 month in the future
	Date >= 2 months in the future
	Date >= Test Activities Completion
	Date < Release Package Approval

	Requirement Doc Work Start (w/REQ)
	Y
	Y
	N
	N
	N
	N
	N
	N
	N
	N
	N

	Requirement Doc End of Requirements Input
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Requirement Doc Start of Formal Review
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Requirement Doc Approval as Candidate
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Architecture Doc Start (w/ARC)
	Y
	Y
	N
	N
	N
	N
	N
	N
	N
	N
	N

	Architecture Doc Start of Formal Review (w/ARC)
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Architecture Doc Approved as Candidate
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Detailed Specification Development Start
	Y
	Y
	N
	N
	N
	N
	N
	N
	N
	N
	N

	Consistency/Closure Review Start
	Y
	Y
	N
	N
	N
	N
	N
	N
	N
	N
	N

	Release Approved as Candidate
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Start of IOP activities
	Y
	Y
	N
	N
	N
	N
	N
	N
	N
	N
	N

	EVP approved as Candidate
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	N

	Test Activities Completion
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	N
	Y

	Release Package Approval
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N
	Y
	N

	MIN Timeout
	Y
	Y
	N
	N
	Y
	N
	N
	Y
	N
	N
	N

	MAX Timeout
	Y
	Y
	N
	N
	Y
	N
	N
	N
	Y
	Y
	Y


The criteria should be analyzed at the time of requesting the dates. In achieved dates there is not needed for  validation

Achieved dates validation rules

	Achieved dates validation rules
	Date >2001-01-01
	Date > Today
	Date>=Previous Milestone Achieved date
	Date<=Next Milestone Achieved Date
	Date>=Previous Mil Target
	Date <= next Mil Target
	Date <= today
	Date >= 1 months in the future
	Date >= 2 months in the future
	Date >= Test Activities Completion
	Date < Release Package Approval

	Requirement Doc Work Start (w/REQ)
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Requirement Doc End of Requirements Input
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Requirement Doc Start of Formal Review
	Y
	N
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N

	Requirement Doc Approval as Candidate
	Y
	N
	Y
	N
	N
	N
	Y
	N
	N
	N
	N

	Architecture Doc Start (w/ARC)
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Architecture Doc Start of Formal Review (w/ARC)
	Y
	N
	Y
	Y
	N
	N
	Y
	N
	N
	N
	N

	Architecture Doc Approved as Candidate
	N
	N
	N
	N
	N
	N
	N
	N
	N
	N
	N

	Detailed Specification Development Start
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Consistency/Closure Review Start
	Y
	N
	Y
	N
	Y
	N
	Y
	N
	N
	N
	N

	Release Approved as Candidate
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Start of IOP activities
	Y
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	EVP approved as Candidate
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Test Activities Completion
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	Release Package Approval
	N
	N
	N
	N
	N
	N
	Y
	N
	N
	N
	N

	MIN Timeout
	N
	N
	Y
	N
	N
	N
	Y
	N
	N
	N
	N

	MAX Timeout
	N
	N
	Y
	N
	N
	N
	Y
	N
	N
	N
	N


4.2 Update of Schedule
4.2.1 Requested target dates
Currently, for a given release, the following roles can request new target dates for every milestone:

· WG Chairs, Vice-Chairs and Editors

· WID Champion

· Release Champion

· IOP Champion

· DSOs

· IOP Officers

It is required that, in the case of MIN and MAX timeouts, only DSO, WID Champions and WG officers have access to request target dates.

4.2.2 Currently agreed target dates

As of now, the current rule is applied when requesting new target dates:

· If the requested changes do not include any request concerning hard dates, then the currently agreed target dates are updated

· If at least one date is a hard date, then only DSO can validate the update (after having received approval from TP)

A new rule must be applied when requesting changes to MIN or MAX timeout:

· If the requested changes include a change to MIN or MAX timeout, then only DSO can validate the update (after having received approval from REL)

· This will be the case even if there is no currently agreed target date. What does it mean? Can the DSO apply changes?
4.2.2.1 Screen update

The screen that is presented to the user when requesting changes to target dates for hard dates will be updated so that, in the case a requested change includes a change to MIN or MAX timeout, it will provide the following information to the user:

You have requested to modify one or more End of Public Review Target Dates for this release. 
You are now required to download seek approbation from REL before this update can be validated.

4.2.3 Previous target dates

Nobody can directly update these dates and they are updated when the currently agreed dates are updated.
4.2.4 Achieved dates

Currently, only DSO can update achieved dates.

It is requested that for MIN and MAX timeouts, REL Officers can also update achieved dates.
4.3 Reporting

The following reports will be added to release list view.
It is proposed that they are accessed through a single link named WP reporting that will lead to a window allowing choosing between all below described reports, as well as the pipeline report, currently not linked from anywhere.

This screen will display a dropdown with a choice of reports. Any choice in the dropdown will refresh the page with the chosen report.

4.3.1 Missing Max/Min target dates
This report will display a list of all releases for which the MIN or MAX timeouts target dates are missing.

For each release, three columns will be displayed:

· Release short name

· MIN timeout target date (blank if missing)

· MAX timeout target date (blank if missing)

Releases will be grouped/sorted by WG alphabetically and then by SWG/WA alphabetically.
4.3.2 Passed Max/Min target dates
This report will display a list of all releases for which the MIN or MAX timeouts target dates are in the past.

For each release, three columns will be displayed:

· Release short name

· MIN timeout target date if not achieved (displayed in red if in the past, in black if not), MIN timeout achieved date if achieved (in green)
· MAX timeout target date if not achieved (displayed in red if in the past, in black if not), MAX timeout achieved date if achieved (in green)
Releases will be grouped/sorted by WG alphabetically and then by SWG/WA alphabetically.
4.3.3 Requested changes to the Max/Min target dates
This report will display a list of all releases for which the MIN or MAX timeouts requested target dates are not null.

For each release, five columns will be displayed:

· Release short name

· MIN timeout requested target date

· blank if null and current target also null

· in black and value of current target if null and current target is not null

· in red if not null

· MIN timeout currently agreed target date if not achieved (displayed in red if in the past, in black if not), MIN timeout achieved date if achieved (in green)
· MAX timeout requested target date

· blank if null and current target also null

· in black and value of current target if null and current target is not null

· in red if not null

· MAX timeout currently agreed target date if not achieved (displayed in red if in the past, in black if not), MAX timeout achieved date if achieved (in green)
Releases will be grouped/sorted by TB alphabetically and then by WG/WA alphabetically.
4.3.4 Max/Min target dates that will be reached before the next F2F meeting so that REL can review them in advance.

This report will display a list of all releases for which the MIN or MAX timeouts target dates will be reached before next REL F2F meeting.

For each release, three columns will be displayed:

· Release short name

· MIN timeout target date if not achieved (displayed in red reached before next F2F, in black if not), MIN timeout achieved date if achieved (in green)
· MAX timeout target date if not achieved (displayed in red reached before next F2F, in black if not), MAX timeout achieved date if achieved (in green)
Releases will be grouped/sorted by TB alphabetically and then by WG/WA alphabetically.
5 Interaction with other applications

No interaction with other application is currently foreseen.
6 Open questions

7 Workload Estimates
	Step
	Description
	Days
	Risks

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
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