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1 Reason for Change

As the Release Handling document has gone through several revisions and is reaching a stable state, REL considered it useful to do a complete walk-through of the document, checking it for consistency and readability from the viewpoint of a potential reader, as was done for the OMA Process document.
The purpose of this Change Request is to improve the conciseness and readability of the Release Handling document.  Every effort has been made not to remove or change any of the substance of the existing text, nor to introduce any new concepts that were not in the original document. The revisions proposed in this Change Request can be classified as follows:

· Change of structure so as to distinguish between what is tracked (the OWP elements) and how it is tracked (the Release Handling process itself), using the phases of the OMA Process the main thread.
· Re-ordering of text, to improve the flow and to avoid concepts being referred to before they have been mentioned or defined.

· Elimination of repetitions and duplication.

· Improving consistency (e.g. more consistent use of the terms “documents”, “specifications”, “deliverables” and trying to describe in a consistent way the relationship between a WG, a WI and a Release)

· Minor stylistic changes (e.g. using more active tense)

· Correcting typing errors and editorials.

This change request only affects sections 5.2-5.8 of the Release Handling document V2.3. As the changes amount to an almost complete rewrite of sections in question, the use of revision marks turned out to be counterproductive (the whole text was continuously marked) and were therefore omitted.  The best way to review this Change Request is by viewing it next to the original document OMA-ORG-ReleaseHandling-V2_3-20100831-D.
2 Impact on Backward Compatibility

None defined.
3 Impact on Other Specifications

None defined.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is kindly requested to discuss and if appropriate, agree the changes detailed in section 6 below.
6 Detailed Change Proposal

Change 1:  Add entry to section 2.1 as follows
2.1 Normative References

	[RFC2119]
	“Key words for use in RFCs to Indicate Requirement Levels”, S. Bradner, March 1997, URL:http://www.ietf.org/rfc/rfc2119.txt

	[OMADOC]
	“OMA Document Handling Procedures”. Open Mobile Alliance.  OMA-ORG-DocumentHandling_Procedures-V1_1. URL:http//www.openmobilealliance.org/

	[OMAPROC]
	“OMA Organization and Processes”. Open Mobile Alliance. OMA‑ORG-Process‑V1_4 URL:http//www.openmobilealliance.org/

	[OMAIOP]
	“OMA Interoperability Process”. Open Mobile Alliance. OMA‑IOPProcess‑V1_3.URL:http//www.openmobilealliance.org/


Change 2:  Substitute sections 5.2-5.8 by the following
5.2 Items tracked by the OMA Work Programme

Before going into the details of the Release Handling Process, this section defines the main elements tracked by REL as part of the OMA Work Programme.

5.2.1 Releases
REL SHALL keep track of all OMA Releases and ensure that their naming is unique and in line with the naming conventions described in this document. The OWP SHALL track the Release from the instance when a WI has been approved by the TP (completion of stage 4 of the OMA Process) and up to the point when the WI is closed.  As part of the OWP, REL SHALL maintain a timetable for each Release based on the items described in sections 5.2.2, 5.2.3, 5.2.4 and 5.2.5 below. 
5.2.2 Milestones

REL SHALL define which milestones and other information for a Release are tracked by the OWP.  The WG responsible for the Release SHALL provide the target dates for these these milestones in the WISPR, and SHALL update these as requested by REL.  REL SHALL define when progress reports are due, and MAY adjust the frequency of progress reporting depending on the degree of activity in the WG. 

5.2.3 Specifications

REL SHALL keep track of all OMA specifications and ensure that their naming is unique and in line with the document naming conventions described in the OMA Organization and Process document [OMAPROC]. 
5.2.4 Technical document reviews
REL SHALL keep track of the target review dates of Technical documents for Releases, and in particular:

· Review of the Requirements Document (RD)

· Review of the Architecture Document (AD)

· Review of the consistency of the final documents belonging to or connected to the Enabler or Reference Release Package (RD, AD, Technical Specifications and IOP documents)

When a review of a Technical document for a particular Release is imminent, REL SHALL inform the WGs that are to be involved in the review.  The groups responsible for the review SHALL organize the review.

REL MAY co-allocate reviews of Technical documents belonging to different Releases if the technical dependencies between the documents justify a joint review.

5.2.5 Public reviews

REL SHALL determine the time periods for Public Reviews (minimum and maximum) in consultation with the IOP WG and relevant WGs, in compliance with limits set in [OMAPROC].  

REL SHALL be responsible for publishing Candidate Releases for Public Review, and for giving notice of Public Reviews.

REL SHALL notify the IOP WG about Public Reviews which are about to conclude, so that the IOP WG can prepare its reports in due time.
5.3 Release handling process

This section describes the OMA Release Handling process, following the four main phases of the OMA Process: Work Item definition and approval (section 5.3.1), Release package development (section 5.3.2), Candidate approval (section 5.3.3), and Candidate validation and final approval (section 5.3.4).

Communication with REL with regards to the Release Handling Process or the OMA Work Programme SHOULD be handled via mails sent to the REL committee’s email address.
5.3.1 Work Item definition and approval

When defining a new WI, the WG SHALL identify the deliverables to be produced by the WI and SHALL define whether these deliverables are to be published as an Enabler Release or a Reference Release.  The WG SHALL propose initial target dates for the WI milestones and reviews up to the point when the Release is expected to reach Candidate status.  For Reference Releases, the target dates for milestones and reviews SHOULD be given up to Approved status.  REL MAY suggest adjustments to these deliverables and milestones prior to approval of the WI by TP.  

Upon approval of the WI by TP, REL SHALL create a WISPR with the target dates for the milestones of the WI and SHALL start tracking the WISPR as part of the OWP.  REL SHALL publish the WI milestones and deliverables to OMA membership and, according to OMA publication policy, to the general public.

WGs SHALL appoint a WI Champion for each of its active WIs. The WI champion SHALL be responsible for periodically updating the milestones and other information in the WISPR.  The WI Champion SHALL NOT update dates of achieved milestones in the WISPR. 
5.3.2 Release package development

REL SHALL actively monitor the progress of a WI from its approval by TP to its closure.

5.3.2.1 Reporting

REL SHALL determine when WISPR updates are due.  REL MAY adjust the frequency of WISPR reporting to the degree of activity in a WG.  REL SHALL assist WGs in maintaining their WISPRs updated and in planning their activities in line with the OWP.


5.3.2.2 Milestone slippage

When a WG misses the target date for a milestone, REL SHALL notify the WG and the TP.  The WG SHALL advise the TP of the reasons for milestone slippage and of any corrective actions taken.  Corrective actions MAY include requesting the TP to modify the target date(s) for the milestone(s), reducing functionality in the Release, deferring functionality to a later Release (to be specified in another WI), or other actions.  The WG SHOULD take corrective actions as soon as possible to bring progress of the WI back in line with the OWP. REL MAY request information from the WG to assess whether the proposed corrective actions are appropriate from the OWP perspective. 

5.3.2.3 Naming of Releases and deliverables

WGs SHALL name and register the deliverables of their WIs in accordance with the document procedures in [OMAPROC] and [OMADOC], using the tools available for this purpose in OMA.  REL SHALL verify that the naming of Releases and deliverables is consistent and does not introduce naming conflicts.  Where needed, REL SHALL provide assistance and guidance to aid WGs with the correct, consistent and unambiguous naming of deliverables.

A WG SHOULD name a Release according to the work area (WG or SWG) for which the specifications included in the Release have been developed. Examples of suitable names of Releases are “Browsing”, “Multimedia Messaging” and “Device Management”.  

A WG SHOULD also define a short name for each Release by which the Release can be referenced in documents, reviews, presentations, meetings and in work planning.  The short name for a Release SHOULD be easy to associate with the full name of the Release, also for those not familiar with the Release.  Examples of good abbreviations are “ParlayREST”, “DiagMon”, and “LAWMO”.
Both the full name and the short name of a Release MUST be unique in OMA and SHOULD be unique across other standards organizations.  Short names for different Releases SHOULD NOT exhibit great similarity.

A WG SHALL notify REL if it intends to assign any name for a Release or deliverable that deviates from information in the corresponding WID, and REL SHALL give its members the possibility to provide feedback for a period of two working days.  In case of disagreement the WG SHALL be able to determine the name chosen, as long as it respects the procedures in [OMAPROC], [OMADOC] and this document.

5.3.2.4 Version numbering
Version numbering of Releases SHALL start from version 1.0. Subsequent versions of the Release that do not contain major changes in functionality SHALL be numbered in .1 increments, e.g. version 1.1, version 1.2.  If a new version of a Release contains major changes in functionality its version number SHOULD  increase by 1, for example version 2.0, version 3.0. 

An Enabler Release Package SHALL have the same version number as its ERELD and a Reference Release Package SHALL have same version number as its RRELD.   

The version number of a Release SHOULD correspond to the version numbers of the specifications that make up the Release, e.g. if the version number of most Browsing specifications increase from version number from 2.0 to 2.1, then the version of the Browsing Enabler Release should also increase from 2.0 to 2.1.  However, as the specifications in a Release may be updated with CRs at different times, the specifications in a Release MAY have different version numbers than the ERELD/RRELD and the Release itself.
The service indicator part of the version number of Approved Releases SHALL be incremented every time a new revision is published. For Releases that largely consist of documents brought in as contributions from Affiliates or WAP Forum that are integrated into OMA, the version number of the Affiliate or WAP Forum document MAY be preserved to indicate the level of maturity of the release. In cases where a different version numbering scheme is used from that in OMA, the version numbers of the documents and the corresponding Enabler Releases SHOULD be aligned when being converted to the OMA version scheme. 

5.3.2.5 Reviews

A WG SHALL include the Enabler Release Definition (ERELD) or Reference Release Definition (RRELD) with any deliverable submitted for formal review.  The ERELD/RRELD SHALL define the version of the Release and SHALL contain a description of the Release. The WG SHALL update ERELD/RRELD throughout the Release package development phase, as deliverables for the Release are being completed.
During the Release package development phase, a WG MAY produce interim Releases before a Release is finalized, following the procedures described in [OMAPROC].  An interim Release SHALL include the ERELD/RRELD for the Release.

5.3.3 Candidate approval

When all specification work for a Release has completed, the WG SHALL compile the Release Package containing of ERELD/RRELD and all relevant deliverables, and submit this to the TP for Candidate approval.

After the TP has approved a Release as Candidate, the TP SHALL seek ratification from the BoD that the correct working processes have been followed when the Release was approved. After BoD ratification of the approval of a Release, REL SHALL update the status of the Release and its deliverables to Candidate and publish the deliverables internally and externally according to OMA publication policy.

5.3.4 Candidate validation and final approval

For Enabler Releases, Candidate approval is followed by a mandatory Public Review and optional validation activities, running concurrently.  REL SHALL determine the minimum and maximum length of the Public Review for a Release, in accordance with [OMAPROC].  The validation activities are undertaken in phases:

· Specification of interoperability tests according to the procedures set forth in the Interoperability Processes document [OMAIOP].  Through the WID champion, the WG SHALL continue to update the WISPR periodically throughout the test specification process.

· Interoperability testing of different implementations of a Release.  These interoperability validation efforts are coordinated by IOP, and the results are documented in Enabler Test Reports. IOP SHOULD update the WISPR periodically throughout the interoperability validation activities.

A WG SHOULD plan the validation activities after IOP has reviewed the Enabler Test Requirement (ETR) document.  

If errors are found in the specifications of an Enabler Release during the Public Review and/or validation activities, these are reported and handled as described in [OMAPROC]. The WG responsible for the Release SHALL submit the updated Release for TP re-approval or notification according to the procedures set forth in [OMAPROC], followed by BoD ratification and re-publishing of the revised Release by REL.

A WG MAY update a Release at any time between Candidate approval up to final Approval by TP.  In this case REL MAY extend the Public Review period for a Release.

REL SHALL notify a WG that an Enabler Release is ready for final Approval by TP when one of the following two events occur:
·  The IOP group determined that the Release has reached a sufficient level of interoperability for an Enabler Release in accordance with the Interoperability Processes document [OMAIOP]. In this case IOP SHALL notify REL that the Enabler Release is ready for final Approval, submitting to REL the last revision of the Enabler Test Report or other verification documents.
· The public review period expires in accordance with [OMAPROC]. In case of an Enabler Release, REL SHALL contact IOP to ensure that there are no ongoing validation activities that need to be completed prior to final Approval of the Release.

For Reference Releases, Candidate approval is followed by a Public Review as described in [OMAPROC].  During the period of the Public Review, a WG MAY update the Release by agreeing and applying change requests to its contents.  The WG SHALL submit the updated Release for TP re-approval or notification according to the procedures set forth in [OMAPROC], followed by BoD ratification and re-publishing of the revised Release by REL.  A Reference Release can be submitted for final Approval by TP when its Public Review period has expired.

When the above conditions have been met and a Release is ready for final Approval by TP, the WG SHALL compile the Release Package containing of ERELD/RRELD, all relevant deliverables and if applicable, test reports, and submit this to the TP for Candidate approval.

After final Approval of a Release, the TP SHALL seek ratification from the BoD that the correct working processes have been followed when the Release was approved. After BoD ratification of the final approval of a Release, REL SHALL update the status of the Release and its deliverables to Approved and publish the deliverables internally and externally according to OMA publication policy.
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