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1 Reason for Change

Recent submissions of new Work Items have revealed that many members have problems understanding the options for applying Lightweight Development Procedures (a.k.a. “fast track”).  In recent meetings including the face to face meeting in Vancouver, REL has discussed possible ways of improving the documentation of Lightweight Development Procedures and has recommended identifying “typical” use cases so as to provide examples to OMA members.

The current text in section 12.4 of the OMA Organization and Procedures provides two rather convoluted examples that doubtfully represent the most common use of Lightweight Development Procedures. Among others, it mentions using a single Closure Review for the development of an entire Release, which may not be a particular practice to recommend.
This Change Request proposes revisions to section 12.4 that do not change the definition of Lightweight Development Procedures (which are left deliberately open and do not exclude any options of omitting stages from the Process Flow), but that:
· Explain more clearly what Lightweight Development Procedures are intended for.
· Replace the previous examples by a short description of the most typical uses of Lightweight Development Procedures we have seen in practice.
· Explicitly require a draft WID to identify the deliverables the WI intends to produce, and how they are reviewed, and describes that this is taken into account in the WID Review by TP (in line with current text in the WID Procedures).
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is kindly requested to discuss and agree this Change Request, if needed with amendments.
6 Detailed Change Proposal

Change 1:  Change section 12.4 in the OMA Organization and Process as indicated by the revision marks
12.4 Lightweight Development Procedures

Not all Releases require all the stages and documents defined in the Process Flow.  This applies to Reference Releases that produce very limited documentation and do not require validation activities, as well as Enabler Releases that re-use material from other Releases or that have a strongly reduced scope.

In such cases a Work Item MAY follow a Lightweight Development Procedure, which consists of omitting unneeded stages or documents from the Process Flow specified in section 12.1.
The most common use cases for the Lightweight Development Procedures include (but are not limited to):
· Applying a Closure Review rather than a Formal Review to one or more of the documents in a Release.  This usually implies replacing stages 8 and/or 10.1 by Closure Review procedures (section 12.2.3), whereby comments and their resolution are not formally documented.

· Combining Architecture and Technical Specifications in a single document.  This does not necessarily imply omitting stages 10 or 11 of the Process Flow, as the Architecture may still be specified and reviewed in ARC. However, it does mean that the resulting Release Package does not contain an individual AD.
· Combining Requirements, Architecture and Technical Specifications in a single document. As in the previous bullet, this does not necessarily imply omitting any stages from the Process Flow, but the Release Package will contain neither an RD nor an AD.
Referencing existing Requirements or Architecture specifications from another Release or from a source external to OMA.  This may eliminating the need for creating an RD (omitting stages 7, 8, 9 of the Process Flow) and/or AD (omitting stages 10, 11 of the Process Flow.
Creating a Reference Release consisting of only a Data Definition Document, Overview Document or White Paper.  This generally means that stages 7 through 11 of the Process Flow can be omitted.
Each WID SHALL describe which deliverables the WI intends to produce and how they will be reviewed so as to identify the type of Lightweight Development Procedure to be used, if any.
During the review of a draft WID (stage 2.1 of the Process Flow), TP SHOULD assess the appropriateness of any Lightweight Development Procedures to be used, taking into account recommendations from REQ, ARC, REL and relevant WGs.  As a result of the WID review, TP MAY recommend revision of the Lightweight Development Procedures used in the draft WID.
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