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1 Reason for Change

REL has recently discussed several proposals to improve the OMA Process, Procedures and Templates.  One of these proposals which was agreed in REL, was to merge the Work Item Definition (WID) and the WID Presentation into a single document.  The rationale behind this is enable Work Item proposers to create a single document only which serves both as the Work Item definition and Work Item presentation, thus avoiding unnecessary work and duplication of text.

In creating a combined WID and WID Presentation document two factors have to be taken into account:

· Format: the WID is a Word document whereas the WID Presentation is a PowerPoint document. The combined document should preferably be in Powerpoint format to allow it to be used for presentation and socialization purposes.

· Content: the WID and WID Presentation are largely overlapping in content, but not entirely.  For example, the WID Presentation defines a proposed timeline and identifies supporting members while the WID does not.  On the other hand, the WID defines the planned deliverables and reviews for the Work Item while the WID Presentation does not.  The combined document would have to merge the content of both the WID and WID Presentation so that no information is lost.

The attached document proposes a template for a combined WID and WID Presentation that would replace the current templates for the WID and WID presentation, taking into account the above conditions.

Changes in this revision (R01):

· Footer updated to show correct document identifier (all slides).

· Document history page added (slide 10).

· ETRRR removed from slide 9 (this document is no longer produced in OMA)

· “RD Review end” and “AD Review end” substituted by “RD Review start” and “AD Review start” on slide 5 to make this information consistent with the WISPR.

2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

This is a change request to document OMA-TEMPLATE-WID-20130107-I, proposing a merge with document OMA-TEMPLATE-WIDpresentation-20130101-I.  It is therefore recommended that the latter document be made obsolete.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended to replace Word document OMA-TEMPLATE-WID-20130107-I by Powerpoint document OMA-Template-WID-20130320-D which is attached with this CR.  Moreover, it is recommended to withdraw document OMA-TEMPLATE-WIDpresentation-20130101-I.
6 Detailed Change Proposal

Change 1:  Replace document OMA-TEMPLATE-WID-20130107 by the attached document OMA-Template-WID-20130320-D
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