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OMA release planning and Management

Date:
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1. Description and Goals

· Reports to Technical Plenary 

· Responsible for planning and managing OMA  Releases

· Periodical OMA release packages as agreed by the OMA Technical Plenary, with individual specifications  released as they become available

· OMA Releases comprise OMA specifications, OMA endorsed external specifications and IOP deliverables 

· Defines  the OMA Releases, based on OMA specifications and IOT programmes

· Need to track OMA endorsed external specifications targeted for an OMA release

· Need to track other external specifications for synchronisation of compatible and interoperable Releases, 

· Proposes OMA Release contents and schedules to Technical Plenary for agreement

· Defines the Release planning process and Release naming conventions and terminology

· Co-operates with Requirements group, IOP group  and WGs 

· Depending who maintains the roadmap for a given specification/feature

· Supports Technical Plenary in co-operating with OMA external communications 

· Project manages the  progress towards completion of a Release and flags potential bottlenecks and delays

· Initially the group needs to investigate timeline of current specifications already in pipeline, including the Affiliates, and create a consolidated view and proposal for releasing to OMA Technical Plenary

· Manage legacy  document approval process for  specifications from WAP Forum

2. SCOPE

Detailed management of WAP Forum initiated specifications included in OMA Releases

Overview management of Affiliate specifications included in OMA Releases

Management of OMA native specifications for Releases.

Inputs are: Requirements and IOP roadmaps; WG work items, schedules and dependencies. 

Outputs are: Proposals to TP on: Release definition (scope and dependencies), List of specifications, Schedule for stages to completion of release. 

Define and establish tracking process for Work items

Propose tools or personnel to execute process.

3. Criteria for Success

Successful OMA Release timing and contents.

· Scope and content of OMA releases clearly defined and agreed at Technical Plenary

· Clear identification of related external specifications and other dependencies 

· Planned Release dates met

4. Duration

Permanent group, subject to evaluation by the Technical Plenary from time to time. 

5. Schedule and Deliverables

Proposals for OMA Release content and schedules. 

Regular Release status reports to Technical Plenary.

Release Definitions and Criteria

Release Planning Process Document

6. Resource Requirements

Staff assistance for web pages, mailing list, possible databases and other tools.

Project Management resources for status tracking  

7. Overlap with External Organisations

Co-operation with external organisations that produce OMA endorsed specifications.

Liaison with external organisations for synchronisation of Releases

8. Co-ordination with other OMA Activities

Co-operates with the Technical Plenary and any working group or committee as appropriate.

9. Dependencies on OMA specifications

Releases are based on OMA specifications, including IOP deliverables. 

10. Meetings and Communication

OMA general meetings, interim meetings, telephone conferences and mailing list..

11. Membership

OMA Sponsor member, Full members and Associate members can join the OMA Release Planning group. Affiliate members may be invited to assist the planning process

12. Recommendation for interim chair

Jari Alvinen, Nokia
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