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1 Reason for Contribution

Fleet Dispatch is an application of PoC that is of interest to the market.  It requires certain PoC features that are not provided in the current draft OMA Requirements Document.  
2 Summary of Contribution

Draft Use Case and Requirements text is provided.  The draft Use Case text is proposed new text.  The suggested changes to section 6.1 are denoted with the change bars.  They are made with reference to document OMA-RD_PoC-V1_0-20030909-D.  
Some minor editorial corrections to section 6.1 are also noted.

3 Detailed Proposal

Draft Use Case text for the dispatch application is as follows.

5.12 Use Case M, Fleet Dispatch – One-to-Many-to-One
5.12.1 Short Description

A fleet delivery service or taxi service using PoC for dispatching has similar operational behaviour to group calls, with the following main differences:

· Fleet members and dispatcher use a dedicated PoC group for dispatch management.

· The dispatcher is a distinguished actor with capabilities that are quite distinct from those of the fleet members:

· All fleet members hear the dispatcher, or,

· In a more sophisticated version where PoC and Locationing services are both available, only fleet members meeting a given criterion selected by the dispatcher, such as being within 5 km of a given location, might hear the dispatcher in a given instance.
· Only the dispatcher hears an individual fleet member.  This is different from all other use cases.
· Optionally, the dispatcher can preempt the channel from the fleet member.

5.12.2 Actors

· Participants:  there are two classes of participant:

· The dispatcher, who can interact with all the fleet members or any subset of them 
· The individual fleet members, who can only interact with the dispatcher.

· Host:  The dispatch channel is typically administered independently of the participants.  The administrator assigns dispatch and fleet roles to the participants. 

· Network operator:  Provides the network and radio resources used for the communications.

· Service provider: may be the network operator, the fleet operator, or some third party provider supporting dispatch as a value-added service.

5.12.2.1 Actor Specific Issues
Participants
· The dispatch channel should be permanently available and easily accessible.

· Access to the dispatch channel should be limited to the dispatcher and the fleet members.

· All fleet members need to be able to hear the dispatcher.  
· Only the dispatcher needs to hear the fleet members.

· Voice quality only needs to be intelligible.
Host
· Needs to be able to add and remove fleet members from the group

· Needs to be able to assign different employees dispatcher authority

· Needs standard terminals for fleet members, specialized dispatch terminal for dispatcher.

· Wants to reduce communications costs

· Wants to be able to integrate dispatch with other services, e.g. locationing, emergency systems, text messaging

Network operator
· Wants to replace traditional dispatch channels

· Needs to provide wide coverage
· Opportunity to integrate PoC with other services
Service Provider

· Requires the ability to provide new types of service.

5.12.2.2 Actor Specific Benefits

Participants
· Replaces existing capabilities with equivalent services on standard equipment and with upgrades to integration with additional services.
Host
· Lowers costs through use of non-specialised terminals and shared radio resources.
· Integration with other facilities allows improvements in efficiency of fleet management.
Network operator
· Creates additional revenue stream.
Service Provider

· Provides a new type of service.

· Creates additional revenue stream.

5.12.3 Pre-conditions

The host has previously created the dispatch group, and has identified one member as the dispatcher.

5.12.4 Post-conditions

The dispatcher may convert the one-to-many-to-one call to a one-to-one call with the fleet member who answers.  

After interacting with the fleet members, the dispatcher moves to the next action.

5.12.5 Normal Flow
A fleet member may initiate a call to the dispatcher by pressing a Talk button.  The dispatcher’s response is heard by all fleet members.  However the fleet member’s side of the conversation is not relayed to the other fleet members.  While this conversation is in progress other fleet members may not access the channel.  

The dispatcher initiates a dispatch call by broadcasting to all fleet members, or to a filtered subset meeting certain criteria.  The return channel is open until one of the fleet members responds.  

The dispatcher is notified of the identity of the fleet member.  Other fleet members may not be notified of the identity of a fleet member that the dispatcher is in discussion with. 
5.12.6 Alternative Flows

If necessary, the dispatcher can cut off a fleet member and open the floor to other fleet members.

5.12.7 Operational and Quality of Experience Requirements

The fleet members’ PoC terminals should support speakerphone, Talk button, comfort tones, visual indicators of floor control.  Certain common features, such as a visual user interface, may not be required in low-end dedicated terminals.
The dispatch terminal should support speakerphone, Talk button, comfort tones, visual indicators of floor control, tracking of active fleet members, display of speaker identity, history logs etc.  It may have wired or wireless access to the network.  It is likely to offer other specialized fleet management capabilities integrated with a PoC user interface.  
Draft modifications to section 6.1 are as follows:

6.1
High-Level Functional Requirements

… text not shown here remains the same …

The basic characteristics of PoC are as below:
· The PoC allows a user to communicate with other users simultaneously in a half-duplex, arbitrated, walkie-talkie style speech communication.  . That is, one user at a time SHALL be granted the right to transmit their speech communication (i.e., to speak), while the others on the PoC call MAY receive the speech communication (i.e., listen)
· Users MAY communicate in a one-to-one fashion (Private Call),  one-to-many fashion (Group Call), or a one-to-many-to-one fashion.  Users MAY also communicate using Call Alert methods.   Group Chat is similar to Group Call except that Chat Rooms are manually joined and exited by the members.

· A group of PoC participants MAY be setup by the PoC service provider (pre-arranged) or by the user (ad hoc). 

· Other users MAY be allowed to join this PoC group, or existing members MAY choose to leave this group.

· When a user wishes to speak to the others, he pushes the talk button to request the right to speak.

· If the right to speak is granted by the PoC service, further requests to speak MAY be queued.
· If more than one request is queued, it MAY be possible for the PoC host to prioritise requests in the queue.
· The voice SHALL be immediately delivered to other PoC participants who are permitted to receive it.
· Current talker identities MAY be provided to all users during PoC calls, unless the caller identity is restricted.

· PoC sessions MAY be terminated by the PoC call originator, i.e user action with the handsets, by reduction of the session to one participant, or by the PoC service network timing out the session e.g. after a period of inactivity. Notification to PoC participants when a call is terminated MAY be provided.

… text not shown here remains the same …

6.1.5.8
List of the participants

The PoC participant MAY be able to view the identities of the current participants of the PoC session.

4 Intellectual Property Rights Considerations

None known
5 Recommendation

1) Review this use case and add the proposed text or a modified version thereof to section 5 of the PoC RD.
2) Review the suggested changes to 6.1 and agree to incorporate them into the next version of the PoC RD.
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