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1 Reason for Contribution

As many countries shift their time zone back from daylight saving time (DST) around the end of October, there are discussions within each of the OMA groups whether or not to shift the conference call hours accordingly.  This movement causes the following problems:
1). There is no clear guideline for when and in which condition the change of conference call hours should take place. This causes confusion because (1) the decision is totally depending on each of OMA groups, (2) the date of the time zone shift depends on each of countries/regions, and some of the countries do not adopt DST system.

2). In many cases, Conference Call hours are set early in the morning in the U.S. Pacific Time Zone and late in the evening in the Eastern Asia Time Zone to accommodate “normal” hours for most of the participants. As 1400UTC (Universal Time Coordinated) is supposed to be the starting time that the most number of conference calls is using. If the starting time of a conference call shifts by one hour in UTC not to impact the autumn time shift back from DST, say 14h to 15h UTC, the Far Eastern Countries such as Korea and Japan which does not take the DST system have to delay the conference call, which is suffered from the case of the entire call after midnight. OMA should avoid to regularly forcing the members in a particular region to live with such extraordinary situation.
This contribution proposes measures for the above mentioned problems and an appropriate group (supposedly TP or OPS) to take such measures in appropriate way.  

2 Summary of Contribution

In this contribution, it is proposed TP or OPS (or any other group if otherwise appropriate) to give guidelines or rules:
- not to move the starting time of a conference call in UTC only for the purpose of particular regions’ adjustment. Ideally, once settled a time slot, it should be fixed all through the year in order to resolve the confusion described in 1) in the previous section.

- of the hours that conference call should avoid to take place for any of the expecting participants in order to resolve the problem in 2) above. Since it is apparent that any time setting cannot meet such guidelines for all cases, the guideline should provide the fallback e.g. time rotation, non-real time electronic conference etc.
3 Detailed Proposal

The time setting for conference calls causes confusion described in section 1 when an OMA group is trying to adapt to the local time shift to/from DST basically every half a year. However, whether or not the DST system is adopted, and if adopted which date the country shift the time zone is regarded as a national/regional matter. OMA, as an international organization can not theoretically satisfy all the preferences of each nations/regions whose system depends on the nation/region.   The best way of resolving such confusion is not to move a time slot of a conference call in UTC all through the year. With this general rule, the members in each country/region should equally take responsible for adjusting their time against UTC. 
Therefore, it is proposed that TP or OPS (or any other groups if otherwise appropriate) provide appropriate rule or guideline that once a starting time of a conference call (or any other real-time conference) is set in UTC, it should  not change all through the year due only to the reason of adjusting for particular regions’ local time zone shift. WGs can decide differently if they reach consensus after careful deliberation of the convenience of all the regions where the potential participants are from.
The second issue described in Section 1 is to some extent related to the DST shift, but basically independent. It is always difficult for the time setting of a conference call to satisfy all expecting participants around the globe. From the geographical distribution of the participants, the many of the conference calls currently ongoing actually start early afternoon in UTC, i.e. early in the morning in the U.S. Pacific Time Zone and late in the evening in the Far East Asia.  
For your reference, the time difference in the example of 14:00UTC among Europe, U.S. (East and West) and Japan/Korea for DST and standard time zones is visualized as follows:

	14:00UTC
	U.S. Pacific
(e.g. California)
	U.S. East
(e.g. New York)
	U.K.

	Continental Europe 
(e.g. France, Germany)
	Far East Asia

(Korea/Japan)

	DST
	UTC-7
	UTC-4
	UTC+1
	UTC+2
	UTC+9

	
	07:00
	10:00
	15:00
	16:00
	23:00

	Standard
	UTC-8
	UTC-5
	UTC
	UTC+1
	UTC+9

	
	06:00
	09:00
	14:00
	15:00
	23:00


Without careful thought, it easily slips into the hours that people calling in from those regions are not expected to be awake in the normal life. OMA cannot force its members to stay awake in “abnormal” hours and if this situation continues regularly it will become a “handicapped” situation for specific regions. 
For the resolution of this issue, the proposal to set OMA-wide guidelines for time setting of a conference call as follows:
a). A conference call should set its time slot so that all expecting participants can accommodate within their “normal hours”. A detailed guideline for the “normal hours” is that any call duration should not excess into between 12pm (midnight) and 6am (ideally 11pm and 7am). 

b). If a) is not able to be satisfied for some reasons such as geographical distribution of the expected participants, the group should seek for consensus for another time slot or should decide alternating time setting (rotation), replacing with non-real time electronic conference or any other means. The group has to reconsider the time setting when any new claim for the “normal hours” is submitted.  
c). In order to avoid unnecessary block of the progress, if the claiming person is absent from the conference call for consecutive 2 times without valid reason, the claim can be regarded as void. 
4 Intellectual Property Rights Considerations

None
5 Recommendation

TP and OPS should agree on the concept above, take appropriate action to create the guideline or rules describing above and let all the chairs of groups under TP follow the guideline.

A suggested action is to create a written guideline to be shown in the OPS Portal page and possibly linked to each WG/Committee portal. 
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