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1 Reason for Contribution

REQ is the group with the following aims (see REQ charter):
· Collecting, identifying and understanding market needs from OMA members

· Collecting, consolidating and coordinating requirements work in all work groups

· Verifying consistency of requirements work in all work groups

The informal review is the first point on which REQ can influence the RD work developed in a certain group. This point is currently rarely used to help effectively. Currently, REQ also does not provide a “feedback as REQ group”, but rather a collection of individual comments brought up during a conference call or meeting. The situation is mostly an adhoc commenting manner, and results often in “on the spot” only comments, or a set of editorial hints. Many TWGs feel the feedback given from REQ as not-sufficient to be worth spending the time on.
2 Summary of Contribution

This contribution proposes a change in the approach how to perform Informal Reviews.
3 Detailed Proposal

The goal of the contribution is to provide an idea for changing the Informal Review process in a way to enhance the output these reviews are bringing to the OMA groups.
Procedure Change:
Modifications:

· Assign RD champion for review period and preparing feedback material

· Consolidation of comments provided on the basis of the guideline questions below

· Active discussion in REQ meeting to finalize the consolidated REQ feedback
	1
	TWG / SWG / REQ-AHG informs REQ about Informal Review with an INP doc containing the RD draft and the Review check List ([BPD], App.C)

	2
	REQ WG to setup an Informal Review R&A for electronic commenting period (7days) 
RD Champion will be assigned from REQ or TWG / SWG / REQ-AHG
(Note: the RD Champion should not be the chair/convener/RD editor, in general)

	3


	RD Champion collects the comments and drafts a consolidated version (remove overlaps, but also identify open points not covered yet); submission of result to the next REQ meeting as INP-REQ-RD-XXX-REQ-comment-draft

	4
	REQ conference call/ or F2F meeting: Review of INP-REQ-RD-XXX-REQ-comment-draft, discussion to shape the final REQ Review Feedback.

	5
	Provide feedback to the TWG / SWG / REQ-AHG:

a) via joint session/ joint conference call session

b) via INP-REQ-RD-XXX-REQ-Review-Feedback via RD Champion/ REQ representative


Guidelines for the review under REQ perspective:

The REQ Best practice document [BPD] contains already a non-exhaustive list of questions for performing a review.  For the REQ feedback, the questions with respect to the status and expectations of an RD draft at this stage are selected. The following items are selected from this list looking for specifics relevant for the Informal Review and added some more additional items relevant for the review of the checklist:

· Scope and Introduction: 

· Does the scope/introduction fit the expectations given in the WID?

· If this is a part of the WID, does the RD draft mentions phasing to cover the full intention of the WID?
· Actors, Stakeholders, Market Drivers etc:

· Does the RD contain a high-level picture? If so is it limited to the actors and stakeholders and their relationships?

· The Actor Benefits section of a use case should give the reader some idea about the market drivers for the requirements to expect. Have the use cases adequately and clearly addressed the actor issues and benefits?

· Not expected to be complete, but: ( Do the requirements clearly identify the actions/operations by the actors from which the interfaces/functional components can be identified in OMA work following the RD phase??
· Re-use of enablers, earlier versions, backward compatibility:

· If the enabler is a new version of an existing enabler, is backwards compatibility assumed? If so are those components/features requiring backwards compatibility identified in the RD?

· Are requirements that create a dependency on other enablers or underlying network resources clearly marked, e.g. through use of normative references?

· If certain requirements are to be enabled by other service enablers or system components are they worded correctly? E.g. “SHALL permit suitable mechanisms”.

· Are any of the requirements outside the scope of the enabler, or focused on a service rather than the service enabler?

· From the special checklist:

· Identify any dependency on other enablers or WGs. Identify use cases which are likely to require support by other enablers.  Indicate whether the work on the other enablers is already ongoing.

· Identify any aspects which could be re-used by other enablers.

· Identify any requirements which are likely to impact other enablers.

· Terminology Help:

· Is terminology being used in the RD generic enough to make use of already defined terms in [OMADICT]?

Editorial comments in the REQ feedback should be avoided if not really substantial for the further RD development work (e.g. old template, shows major mistakes as given under [BPD] section “Don’ts”).
Example for upcoming CPM Informal Review
	Within the next days
	REQ-CPM informs REQ about Informal Review with an INP doc containing the RD draft and the Review check List ([BPD], App.C)

	Electronically when received
	REQ WG to setup an Informal Review R&A for electronic commenting period (7days) 

RD Champion assigned.

	During R&A and email socialization prior to the next call
	RD Champion collects the comments and drafts a consolidated version (remove overlaps, but also identify open points not covered yet); submission of result to the next REQ meeting as INP-REQ-RD-CPM-REQ-comment-draft

	REQ call:
30th Nov
	REQ conference call/ or F2F meeting: Review of INP-REQ-RD-CPM-REQ-comment-draft, discussion to shape the final REQ Review Feedback.

	a) Washington DC: REQ-CPM meeting 

b) Email after 30th Nov confcall
	Provide feedback to the TWG / SWG / REQ-AHG:

(a) via joint session/ joint conference call session

(b) via INP-REQ-RD-CPM-REQ-Review-Feedback via RD Champion/ REQ representative


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To discuss the proposal in the REQ group for options to enhance the Informal Review process
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