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1 Reason for Contribution

The value chain of the mobile social network should be given to identify the possible benefits for each part in this.
R01: Change the text and figure in line during 21th Dec CC.
2 Summary of Contribution

Whitepaper skeleton is given based on the latest OMA template
3 Detailed Proposal

5.3Value Chain 
In the ecosystem of mobile social networking, the interoperability will effectively connect all dots together and benefit all stakeholders in the value chain. Following figure give the aspect of the Mobile Social Network value chain.
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Figure 1 Mobile Social Network Value Chain
The subscribers / end users will have more options and freedom to use the mobile social networking services which he/she feels more valuable without having to switch operators or having to switch mobile phones. End user and his Friends could interact with each other with more convenient and easy methods through mobile social network. 
The operators (MSN provider) will have more customer loyalty and be able to retain customers even if subscribers use a different social networking service. Furthermore, operators will also be able to increase its customer base and improve ARPU by offering unique, differentiated value of its mobile social networking service to the subscribers all around the world.

The manufacturers will be able to make the mobile phone that can connect to all mobile social networking services of all operators . Thus the manufacturers will benefit from lowering the development cost, shortening the time to market, and increasing the market share by outreaching to broader markets.

Authorized Service Providers and application providers could access end users’ personal data (such as identities, email address) from the mobile social network which enables them to provide richer services and applications to attract the user and get revenue from them.
The Developers could also be involved in this value chain to provide richer applications or widgets according to the mobile social network APIs. It is possible to arrange an app store combined with mobile social networking for expanding the usage of the applications and widgets.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REQ WG accepts the basic value chain of mobile social network.
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