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1 Reason for Contribution

This is a contribution to the Service Enabler Strategy White Paper, which is being drafted in the Technical Plenary.  It establishes a relationship between Service Enabler Strategy, Roadmap and Interoperability Releases and suggests a Roadmap for the short term (2003-2004), by identifying a set of enablers that have priority for deployment in that time frame.
2 Summary of Contribution

The Technical Plenary is preparing a white paper on a Service Enabler Strategy (SES) for OMA. The objective of this paper is to describe a top down approach to enabler planning, as a complement to the existing contribution driven OMA process.  In the SES discussion thread it has become clear that there are many different visions of what the scope of a Service Enabler Strategy should be, and how it should be implemented.

In our vision, the result of the SES activity should not only be an abstract description of a top-down process, but also a critical analysis of OMA enablers that allows us to plan the requirements, technical specifications and interoperability testing of enablers for 2004 and beyond.  The ultimate outcome of the SES activity should be a Service Enabler Strategy and Roadmap to be reviewed every year that will serve as a baseline for work planning, and for communicating OMA's schedule to the outside. 

The OMA vision, goals and strategies contained in the Strategic Direction Document (SDD) will constitute an additional input to the Service Enabler Strategy and Roadmap.

It is suggested that the SES White Paper introduces a new Section 6, entitled: “Roadmap”.  The sections below propose some text for the new section of the SES White Paper.

3 Detailed Proposal

Relationship between enabler strategy, roadmap and interoperability releases

The number of enablers maintained and developed by OMA is constantly increasing.  Almost every week new work items are proposed, not only for the development new enablers, but also for the update and maintenance of existing enablers. The amount of technical work to be done in OMA is continually growing, while resources to carry out this work are limited.  This makes planning of work in OMA increasingly important.  

At present OMA employs a contribution driven process, meaning work items are proposed and started individually by member contributions.  This process is necessary to ensure that there are no barriers to carry out technical work for which there is a critical mass of supporters.  However it does not guarantee coordination between work items, nor interoperability between enabler releases.

It is essential for OMA to deliver the right technology in the right time frame, based on market needs.  To achieve this, OMA needs to complement the contribution driven process with a roadmap that consists of the list of new enablers and new versions of existing enablers required by the industry, a target for their completion and, where appropriate, their grouping into interoperability releases.

Figure 1 illustrates the interaction between the existing contribution driven process (the bottom half of the picture, in light grey) and the top down process (upper half of the picture, in darker grey).  In the existing process, OMA members propose work items, which produce enabler releases.  The top down process has the same OMA members defining a roadmap for OMA as a whole. This roadmap provides the basis for doing a gap analysis for OMA enablers and defining an overall work plan for OMA.  One can say the work plan implements the roadmap: the roadmap says where OMA wants to go, and the work plan says how to get there.
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Figure 1. Top down and bottom up process

Roadmap

The Roadmap  is the starting point for the top down process drawn in figure 1. .  This Roadmap must take into account the requirements of all OMA stakeholders: manufacturers, operators, IT enterprises, content providers, financial institutions, and other. In additon, it must take into account the input from the SDD.   It is therefore important that all stakeholders provide their expectations and priorities for OMA without necessarily revealing corporate strategy.

Seen from the position of Telefónica Móviles and Vodafone the following enablers have priority for deployment in the short term (2003-2004)
· Download: Improve user experience. Integration with IP world (same look and feel as download via an Internet browser).  Interoperability between different devices.
Applicable enablers: Download 1.0

· Multimedia messaging: Interoperability between different devices, and between different networks.  Support of high quality image and sound formats across devices and operator boundaries.
Applicable enablers: MMS 1.2
· Digital rights management: Provide adequate level of protection to win confidence of content providers.  Ensure interoperability across devices.
Applicable enablers: DRM 2.0
· Device management: Definition of a management authority model.  Interoperability between different devices.
Applicable enablers: DM 1.2
· Location, presence and availability: Interoperability between different devices and between different networks.  Interoperability with Location enablers.
Applicable enablers: IMPS 1.2, Location 3.1
It is therefore suggested that these enablers form an interoperability release for 2004. Apart from these specific enablers, it is also important that OMA provide a consistent overall architecture in the short term.

4 Intellectual Property Rights Considerations

None

5 Recommendation

The Technical Plenary is asked to take is Change Request into account when drafting the Services Strategy White paper.

NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 3)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20031003]

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 3)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20031003]

