Appendix: 
List of Detailed Comments on Regional Representation Survey
Legend for the Tables:

[Membership Categories]

OP: Operators, WV: Wireless Vendors, IT: IT Company, C&A: Content/Applications/Others

[Regions based] [Regions represented]

AP: Asia Pacific, Eu: Europe, NAm: North America, WW: (representing) World Wide 

[Problem in means]

“NO” answer to Q6 in;

CC: Conference Calls, FF: Face-to-Face Meeting, PTL: Portal, Em: Email exploders

[Issue]

“NO” answer; 

Rep: to Q.7a, Req: to Q.7b, Mech: to Q.7c

Table 1A: List of comments in free text for Q.6A (Conference Calls)
	
	Comments
	Membership Category 
	Region based
	Region repr.
	Problem in Means
	issues

	1
	Conference call system/facility related (Dial-In numbers etc.)
	
	
	
	
	

	1.1
	It is ok for Europe, but difficult for others to dial in 
	Op
	Eu
	Eu
	CC
	-

	1.2
	Conference bridge in South Korea for all OMA WGs
	IT
	AP
	AP
	CC, FF
	Req.

	1.3
	Tes in DM, no in other OMA WG. There is a need to have CC numbers of different conutries (like it is done in 
DM), for other WG, such as REQ.
	WV
	Eu
	AP
	CC
	-

	1.4
	getting local dial-in numbers was good progress, service quality (e.g. shorten time to get in a conf call) 
improvement would be appreciated
	WV
	Eu
	WW
	-
	-

	1.5
	There is no special call-in number from Israel.  All our calls our international calls.
	WV
	AP(ME)
	AP
	CC
	-

	
	
	
	
	
	
	

	2
	Conference Call scheduling (timing issues etc.)
	
	
	
	
	

	2.1
	I want CC time schedule more flexible.
	IT
	AP
	AP
	CC
	Req

	2.2
	Rotating the time of the calls would help very much.
	Op
	AP
	AP
	CC
	Req

	2.3
	adjust the scheduling of conference call, eg some conference held in Asia Pacific convenient time.
	Op
	AP
	AP
	CC
	-

	2.4
	Change the usual call time from 6am pacific.  Not many people are able to function so early in the morning.
	WV
	NAm
	NAm
	CC
	-

	2.5
	two out of three confcalls are not at regular working hours in my geographical area, which is not in line 
with the proportion of delegates from my area
	WV
	Eu
	WW
	CC
	-

	2.6
	Schedule is not so good almost always...
	Op
	AP
	AP
	CC
	Inv, Req

	2.7
	Calls are always in the late evenings
	C&A
	AP
	Eu
	CC
	-

	2.8
	While not exactly OMA Process matter, too frequent conference calls are not suitable for fair discussions for all over the globe.
One issue is the time difference and another is language issue, it is very difficult for non-English speakers (Especially Asians) to join a heated discussion among native speakers, in many case, noisy environment [Topic #4].  For making decisions/approval within a group, better means should be considered.[Topic#3]
	Op
	AP
	AP
	CC, FF, Em
	Mech

	3
	Efficiency/effectiveness of Conference Call
	
	
	
	
	

	3.1
	Conference calls are inefficient.
	Op
	Eu
	AP, Em
	CC
	-

	3.2
	Phone calls in themselves are not a convenient way to express opinions or present something. 
	C&A
	Eu
	NAm
	CC
	-

	3.3
(2.8)
	While not exactly OMA Process matter, too frequent conference calls are not suitable for fair discussions for all over the globe.
One issue is the time difference and another is language issue, it is very difficult for non-English speakers (Especially Asians) to join a heated discussion among native speakers, in many case, noisy environment [Topic#4].  For making decisions/approval within a group, better means should be considered.
	Op
	AP
	AP
	CC, FF, Em
	Mech

	4
	Conference Call Procedure and Attitude
	
	
	
	
	

	4.1
	Need longer conference calls. 1-2 hours are not enough to go through all topics.
	IT
	Eu
	Eu
	CC, Em
	-

	4.2
	Process fix to guarantee no disenfranchising of members who can't attend. (Same as Q.6B-3.1)
	IT
	NAm
	NAm
	CC, FF, Em
	Inv, Req, Mech

	4.3


	Some of the native speakers use slangs which make the eastern people hard to understand the 
real meaning. I think if there is a conference call, video or whiteboard support would help
	IT
	AP
	AP
	CC, FF
	Mech

	4.4
(2.8)
	While not exactly OMA Process matter, too frequent conference calls are not suitable for fair discussions for all over the globe.
One issue is the time difference [Topic#2] and another is language issue, it is very difficult for non-English speakers (Especially Asians) to join a heated discussion among native speakers, in many case, noisy environment.  For making decisions/approval within a group, better means should be considered [Topic#3].
	Op
	AP
	AP
	CC, FF, Em
	Mech


Table 1B: List of comments in free text for Q.6B (Face-to-Face Meetings)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Meeting Locations 
	
	
	
	
	

	1.1
	equally f2f meetings in Asian with Europe and Ameria.
	　IT
	AP
	AP
	　CC, FF
	Req

	1.2
	F2F meeting locations should be choosen by a Asia/Europe/America sequence
	WV
	Eu
	WW
	-
	-

	1.3
	It is important to ensure that OMA meetings alternate between Europe, the Americas and Asia. Many smaller companies only attend the meetings that are closest to home
	C&A
	Eu
	NAm
	-
	-

	1.4
	Meetings in distant location such as Hawaii and Sydney cause problems. It's far away for everyone. The travel time to Hawaii, for example, is quite significant even for participants from North America.
	IT
	Eu
	Eu
	FF
	-

	2
	Meeting facilities
	
	
	
	
	

	2.1
	given the variety of locations OMA meetings take place + the increasing frequency of business travel, it will be in the spirit of being at the technology forefront for OMA to develop and introduce a video-conference style and facilities for remote participation in regular meetings, as well as dedicated video-conference calls
	　WV
	Eu
	AP
	　FF
	　Rep, Mech

	3
	Meeting Process/procedure/attitude
	
	
	
	
	

	3.1
	Process fix to guarantee no disenfranchising of members who can't attend.
	IT
	NAm
	NAm
	CC, FF, Em
	Rep, Req, Mech

	3.2
	Still the difficult to clear understand when making the oral agreement
	IT
	AP
	AP
	CC, FF
	Mech

	3.3
	Contributions from new comers (especially who are not very good at speaking in English) to be taken less seriously. Of course, it is basically contributors' responsibility to convince the other members of thier proposal, but it might be worthwhile to put a kind of advisors per group to get well with the group....
	Op
	AP
	AP
	CC, FF, Em
	Mech


Table 1C: List of comments in free text for Q.6C (Portal)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Role of Portal
	
	
	
	
	

	1.1
	Role of portal is overestimated. I wonder what it costs.  Restricted access is a nuisance.  A plain web site is of course needed, where meeting documents and permanent documents are stored. But the web site should be open, also to non-members. Look at 3GP
	　Op
	Eu
	Eu
	　CC, PTL
	-

	2
	Portal maintenance 
	
	
	
	
	

	2.1
	The portal maintenance leaves a lot to be improved; this is not a geographical issue.
	WV
	Eu
	WW
	PTL
	Rep


Table 1D: List of comments in free text for Q.6D (Email List)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Mailing List structure/organization/procedures
	
	
	
	
	

	1.1
	Use the same ID on the same issue. 
	　ITWV
	AP
	AP
	Em
	-

	1.2
	process needs more structure in organising the eMail reflector. Better search function needed for searching individual topics/keywords.[topic #3]
	IT
	Eu
	Eu
	CC, Em
	-

	1.3
	Process fix to guarantee no disenfranchising of members who can't attend.
	IT
	NAm
	NAm
	CC, FF, Em
	Rep, Req, Mech

	2
	Discussion Timing
	
	
	
	
	

	2.1
	Since participants are from all over the World, the discussion on reflector is effected by that. This means that it's impossible to quickly comment on something that someone is presenting on different time zone. Unfortunately, I can't see any other way to do this.
	WV
	NAm
	NAm, Eu, AP
	PTL, Em
	Rep

	2.2
	email discussions sometimes started off-hours and mostly concluded before the start of office in the next day. Chair should always keep aware of collecting all opinions around the world.
	Op
	AP
	AP
	CC, FF, Em
	Mech

	2.3
	Issue with timing since we cross so many time zones.
	Op
	NAm
	NAm
	Em
	-

	3
	Mailing List Facilities
	
	
	
	
	

	3.1

(1.2)
	process needs more structure in organising the eMail reflector. [topic#1] Better search function needed for searching individual topics/keywords.
	IT
	Eu
	Eu
	CC, Em
	-

	4
	Other (observation)
	
	
	
	
	

	4.1
	I'm not an active member, just following. Our company have other active members participating to Working Groups and Committees than me.
	　WV
	Eu
	Eu
	　Em
	-


Table 2A: List of comments in free text for Q.7a (“represent-ability”)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Conference Call issue (to be covered in Q.6A)
	
	
	
	
	

	1.1
	A lot of business is done via conference calls.  In a conference call, it is hard for non-native English speakers to interrupt and get a chance to speak. [topics Q6A-3 & 4]
	WV
	NAm
	NAm
	-
	-

	1.2
	Several groups have now adopted rotating starting times for conference calls.  [an observation]
	　Op
	Eu
	Eu
	-
	-

	1.3
	It is very hard for non-native English speakers to interact on conference calls.  The new web based system will allow virtual hand raises and chat which will help. ［Topic#2］
	　Op
	Eu
	Eu
	-
	Rep

	1.4
	Current conference call schedule it very euro centric.  This means many early morning calls (US Pacific time) which are difficult/inconvenient to attend on a regular basis.
	C&A
	NAm
	WW
	-
	Rep

	2
	Other/Alternative media for contribution/discussion
	
	
	
	
	

	2.1

	Timing of conference calls can be a problem. 2pm in UK is midnight in Japan, and 6am in US West Coast. Perhaps some method of electronic discussion, in addition to emails, could be presented. Something that allows the different paths and threads of each discussion to be represented.
	　WV
	Eu
	AP
	Em
	　-

	2.2
(1.3)
	It is very hard for non-native English speakers to interact on conference calls. [Topic #1]
The new web based system will allow virtual hand raises and chat which will help. 
	　Op
	Eu
	Eu
	-
	Rep

	2.3
	given the variety of locations OMA meetings take place + the increasing frequency of business travel, it will be in the spirit of being at the technology forefront for OMA to develop and introduce a video-conference style and facilities for remote participation in regular meetings, as well as dedicated video-conference calls (same as 6b-2.1)
	WV
	Eu
	AP
	FF
	Rep, Mech

	3
	Issues in processes and procedures themselves
	
	
	
	
	

	3.1
	The procedures are complex and not easy to understand, particularly for non native english speakers
	　Op
	Eu
	Eu
	-
	Rep, Req

	3.2
	The processes and procedures are over complicated in some areas and over simplified in others.  They also keep changing and it is difficult to know exactly what to do.
	WV
	NAm
	WW
	PTL, Em
	Rep, Req, Mech

	4
	Meeting Procedure/Chairmanship
	
	
	
	
	

	4.1
	Process and procedures are basically ok. But, chairs should be well educated to always be aware that not all members are working in the same time zones, speaking English very fluently, and not based on the same cultural background.
	Op
	AP
	AP
	CC, FF, Em
	Mech

	5
	General OMA Culture issue
	
	
	
	
	

	5.1
	The "Open" philosophy is too much an european one, other countries, including USA tend to have more protective postures. OMA has to be aware of it and perhaps insist more spreading an openess idea among members
	WV
	Eu
	AP
	-
	-

	5.2
	OMA is a group of companies, with no formal regional structure/representation.  Therefore it doesn't seem that it CAN ensure that regional representation is guaranteed.  
	C&A
	NAm
	NAm
	-
	-

	5.3
	Asia still seems to be somewhat discriminated by the current OMA logistics
	Op
	Eu
	Eu
	-
	Rep

	5.4
	Participate and membership too heavily weighed by European companies.
	C&A
	NAm
	NAm
	-
	Rep, Req

	5.5
	Some European vendors have very strong voices.
	Op
	AP
	AP
	-
	Rep, Req, Mech

	6
	Others (Observations)
	
	
	
	
	

	6.1
	There is no perfect solution from my view.
	IT
	AP
	AP
	-
	-

	6.2
	I don't think there's much processwise OMA can do to increase the participation from geographic areas that currently are not sufficiently represented in OMA.
	　WV
	Eu
	WW
	PTL
	Rep

	6.3
	It will never be possible to get everyone represented in all meetings/calls given the time differences. It is not always possible for all members to attend in person meetings either.
	　WV
	NAm
	NAm
	-
	Rep

	6.4
	The process might have nothing against different regions and timezones. Reality is different.
	　Op
	Eu
	AP, Em
	　CC
	　-


Table 2B: List of comments in free text for Q.7b (Regional requirements)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	General OMA Culture issue (To be covered in Q.7a#5)
	
	
	
	
	

	1.1
	So much is concentrated on the US and European interests
	　WV
	Eu
	WW
	-
	Req, Mech

	1.2
	As said above some contries do not tend to participate so actively on open associations, perhaps a little push could be done
	WV
	Eu
	AP
	-
	-

	1.3
	Again, the current process is optimized for occidental participants.  Cultural differences sometimes appear to represent barriers for asiatic representatives (for example, the way to submit proposals or oppose to decisions is different in Asian countries).
	Op
	Eu
	Eu
	-
	Rep

	1.4
	European Operator priorities are always first.
	C&A
	NAm
	NAm
	-
	Rep, Req

	1.5
	Since everything is in English/American, lots of issues from other part of non-english native speaking countries can easily be ridiculed or dismissed or post poned, etc

Typical comment: Please come back again at the next meeting!
	IT
	AP
	Eu
	-
	-

	1.6
	Some European vendors have very strong voices. (same as Q.7a-5.5)
	　Op
	AP
	AP
	-
	Rep, Req, Mech

	1.7
	Again, process and procedure are basically ok. But, it is not sure if it is equally easy to input proposals from each of the regions..
	　Op
	AP
	AP
	CC, FF, Em
	Mech

	2
	Issues in processes and procedures themselves 
(To be covered in Q7a#3)
	
	
	
	
	

	2.1
	The procedures are complex and not easy to understand, particularly for non native english speakers 
(same as Q.7a-3.1)
	　Op
	Eu
	Eu
	-
	Rep, Req

	3
	Interaction with and roles of REQ WG (not directly relevant)
	
	
	
	
	

	3.1
	The interactions between Req and other working groups is not working well. In particular a) ownership of requirements documents for purposes of authorship and maintenance, b) management of individual requirements for i. tracing a requirement through to it being expressed in a specification, and ii. keeping a good linkage between the originator of a requirement and the work needed to fulfil that requirement (some companies and work groups seem to just toss a requirement over the wall and expect other people to do the work), c) expressing each requirement clearly so that it can be worked on and so that the work group responsible can know it has been achieved, and d) ensuring that the Requirements Doc represents only ongoing requirements, or at the least creating a new requirements doc after each enabler release.

Just realised this is a general gripe, not really related to regions. Sorry 'bout that.
	WV
	Eu
	AP
	PTL
	-

	4
	Other/Alternative media for contribution/discussion

(to be covered in Q.7a#2)
	
	
	
	
	

	4.1
	Need to start to use web based system for conf calls as mentioned above
	Op
	Eu
	Eu
	-
	Rep

	5
	Meeting Process/procedure/attitude 

(to be covered in Q.6B#3)
	
	
	
	
	

	5.1
	Deadlines should be stated clearer - or rather US pacific time than GMT time.
	　WV
	NAm
	WW
	PTL, Em
	Req

	6
	Others (Observations)
	
	
	
	
	

	6.1
	I've not seen where a group in which I participate has deliberately not accepted a requirement if it has been represented as a regional requirement.
	C&A
	NAm
	NAm
	-
	-

	6.2
	(See 7a.) I don't think there's much processwise OMA can do to increase the participation from geographic areas that currently are not sufficiently represented in OMA. (same as  Q.7a-6.2)
	　Op
	Eu
	Eu
	-
	-


Table 2C: List of comments in free text for Q.7c (mechanism for representation)
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	General OMA Culture issue [covered in Q.7a#5]
	
	
	
	
	

	1.1
	So much is concentrated on the US and European interests
	　WV
	Eu
	WW
	-
	Req, Mech

	1.2
	It's strange that Africa and the middle east seem to be virtually absent from OMA.
	Op
	Eu
	Eu
	-
	Rep

	1.3
	Again, the current process is optimized for occidental participants.  Cultural differences sometimes appear to represent barriers for asiatic representatives (for example, the way to submit proposals or oppose to decisions is different in Asian countries) (Same as Q.7b-1.3).
	Op
	Eu
	Eu
	-
	Rep

	1.4
	European Operator priorities are always first.
	C&A
	NAm
	NAm
	-
	Rep, Req

	1.5
	Since everything is in English/American, lots of issues from other part of non-english native speaking countries can easily be ridiculed or dismissed or post poned, etc

Typical comment: Please come back again at the next meeting!
	IT
	AP
	Eu
	-
	-

	1.6
	Some European vendors have very strong voices.(Same as Q.7a-5.5)
	　Op
	AP
	AP
	-
	Rep, Req, Mech

	2
	Issues in processes and procedures themselves

(to be covered Q.7a#3)
	
	
	
	
	

	2.1
	OMA provides mechanisms for COMPANIES of all countries/regions to be involved, but as I stated before, but not Regional Representation.
	　WV
	NAm
	NAm
	-
	-

	3
	Other/Alternative media for contribution/discussion

(to be covered in Q.7a#2)
	
	
	
	
	

	3.1
	given the variety of locations OMA meetings take place + the increasing frequency of business travel, it will be in the spirit of being at the technology forefront for OMA to develop and introduce a video-conference style and facilities for remote participation in regular meetings, as well as dedicated video-conference calls [same as Q.6B-2.1]
	WV
	Eu
	AP
	FF
	Rep, Mech

	4
	Conference Call Procedure and Attitude 
(to be covered in Q.6A#4)
	
	
	
	
	

	4.1
	Conference calls need to be sensitive to the Asian market as well as the west coast US.
	WV
	NAm
	NAm
	CC
	-

	4.2
	*Real time non-face-to-face conference (in particular Conference calls) are basically not very fair for all over the world. 
*leadership (or at least any informal equivalent, "mentor/shepherd") should be represented in each of the major regions.  (Topic #5)
	　Op
	AP
	AP
	CC, FF, Em
	Mech

	5
	Meeting Procedure/Chairmanship　
(to be covered in Q7a#4)
	
	
	
	
	

	5.1
	*Real time non-face-to-face conference (in particular Conference calls) are basically not very fair for all over the world. (Topic #4)
*leadership (or at least any informal equivalent, "mentor/shepherd") should be represented in each of the major regions.  
	　Op
	AP
	AP
	CC, FF, Em
	Mech

	6
	Others (Observations)
	
	
	
	
	

	6.1
	I don't think there's much processwise OMA can do to increase the participation from geographic areas that currently are not sufficiently represented in OMA.[same as Q7a-6.2]
	　Op
	Eu
	Eu
	-
	-

	6.2
	Everyone can always be represented, as long as you have enough cash to travell to all the destinations !?!?
	C&A
	AP
	Eu
	CC
	-


Table 3: List of comments in free text for Q.8
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Meeting Locations (to be covered in Q.6B#1) 
	
	
	
	
	

	1.1
	Meeting places should be placed nearby where most participants are coming from - e.g. Hawaii is a nice holiday place but not fitting to that request. 
	　WV
	Eu
	Eu
	-
	-

	1.2
	Why are meetings never held in Africa för example......there is alot of potential market there.....and may be if OMA could help the western world realise it by holding atleast one meeting in a country like south africa, that would be good. 
	　WV
	Eu
	WW
	-
	Req, Mech

	1.3
	Try to balance the location of the face to face meetings with the companies/people participating in OMA. My impression is that Europe and North America represent the vast majority of the participating companies / people, but 1/3 of the meetings are somewehre else.
	Op
	Eu
	Eu, NAm
	-
	-

	1.4
	Placing the meetings close to major airports hubs, is important to be able to participate in face to face meetings. Hawaii, Sydney or Alaska is not very good. All participants have to travel very far. 
	WV
	Eu
	Eu
	-
	-

	1.5
	In Europe, the meetings should be in other countries also. 
	　Op
	Eu
	AP
	-
	-

	1.6
	In the selection of OMA plenary meeting places, not only the "blind" regional balance should be taken into account, but also the fact that certain countries - for agreable reasons - are putting annoying security restrictions to business traverlers.
	Op
	Eu
	Eu
	-
	Rep

	1.7
	Meeting locations should be chosen based on availability of direct international flights.  For example, it was difficult for a number of people to fly to Kona.  Europeans talked about having to make a number of connections and taking ~24 hours to get there. 
	　WV
	NAm
	NAm
	-
	-

	1.8
	More TP and WG Meetings in Asia as it proved in the Singapore meeting. There were more participants from Aisa at this meeting
	WV
	Eu
	AP
	-
	-

	2
	Other/Alternative media for contribution/discussion　

[covered in Q7a#2]
	
	
	
	
	

	2.1
	Need to start to use web based system for conf calls as mentioned above
	 Op
	Eu
	Eu
	-
	Rep

	2.2
	given the variety of locations OMA meetings take place + the increasing frequency of business travel, it will be in the spirit of being at the technology forefront for OMA to develop and introduce a video-conference style and facilities for remote participation in regular meetings, as well as dedicated video-conference calls (Same as Q.6B-3.1)
	WV
	Eu
	AP
	FF
	Rep, Mech

	3
	Proposal for OMA directions/organization
	
	
	
	
	

	3.1
	Many large companies are now international in nature and the regional balance in OMA may be less important, as they can take care of representation through the most effective regional office. However it is most important to have a good understanding of regional market differences. OMA should be alert to situations where OMA enablers are in practice being modified or substituted by other solutions to meet regional requriements.
	　Op
	Eu
	Eu
	-
	Rep, Req

	3.2
	Regional IOT centers would be helpful
	WV
	NAm
	WW
	-
	-

	3.3
	If not already in the procedures, ensure that if a member brings a regional requirement to any group it CANNOT be refused for inclusion/solution.
	　C&A
	NAm
	NAm
	-
	-

	3.4
	Test Fests tend to be GSM only, thus excluing CDMA / iMode applications. This is something that could be addressed further
	C&A
	Eu
	NAm
	-
	-

	3.5
	No members from Russia; need for outreach in that market
	WV
	Eu
	Eu
	-
	-

	3.6
	- Cooperate with Regional Standardization bodies

- Improve on Proposal process (or Contribution Process)

- Enabling to Reginal WG(?), if possible
	IT
	AP
	AP
	-
	Mech

	4
	General OMA Culture issues [covered in Q.7a#5]
	
	
	
	
	

	4.1
	European Operator priorities are always first. (Same as  Q.7b-1.4]
	C&A
	NAm
	NAm
	-
	Rep, Req

	4.2
	OMA is still considered by many as a European driven group.  
	WV
	NAm
	WW
	PTL, Em
	Rep, Req, Mech

	5
	IPR Policy and handling (not relevant to regional rep.)
	
	
	
	
	


The Intellectual Property Right situation is quite confusing. e.g. there are a lot of already approved IPRs held by several companies but on the IPR calls on the meetings/telcos none of the companies give an answer to the call. Also on the portal the companies do not declare there IPRs properly.

	There should be a text passage in the OMA articles of association if no IPRs are disclosed then the relevant technology within the standard can be used without any rights and free of charge as it is state of the art at the moment of publication.
	IT
	Eu
	Eu
	CC, Em 
	-
	

	5.2
	Perhaps we should be a bit more sensitive to cultural differences, especially with respect to Asia
	Op
	Eu
	Eu
	-
	Rep

	6
	Issues in processes and procedures themselves

[covered Q.7a#3
	
	
	
	
	

	6.1
	OMA processes are already adequate.
	Op
	NAm
	NAm
	-
	-

	7
	Meeting Process/procedure/attitude [covered in Q6B#3]
	
	
	
	
	

	7.1
	Process to allow view to be represented when unable to attend meetings [Same as Q.6B-3.1]
	IT
	NAm
	NAm
	CC, FF, Em
	Rep, Req, Mech

	7.2
	Allow for non-public/secret votes in the working groups so that companies are not pressured by their customers.
	C&A
	NAm
	NAm
	-
	Rep, Req, Mech

	8
	Conference call system/facility related (Covered in Q.6A#1)
	
	
	
	
	

	8.1
	More conference call access number for North America
	Op
	NAm
	NAm
	Em
	-

	9
	Conference Call Scheduling (covered in Q.6A#2)
	
	
	
	
	

	9.1
	Rotation of confcalls is fair, but re-adjustments should be done based on participation
	WV
	Eu
	WW
	CC
	-

	10
	Conference call Procedures and Attitude 

(Covered in Q6A#4)
	
	
	
	
	

	10.1
	Conference calls need to be sensitive to the Asian market as well as the west coast US. [Same as Q.7c-4.1] 
	WV
	NAm
	NAm
	CC
	-

	11
	Others (observations)
	
	
	
	
	

	11.1
	I've been impressed by the way OMA has continually improved over the last 2 years
	WV
	Eu
	NAm
	-
	-

	11.2
	I don't think this should be an OMA process issue; I prefer to resolve issues on a case by case basis rather than by OMA process.
	C&A
	Eu
	Eu
	-
	-

	11.3
	About time-difference and culture-difference, there would be no perfect solution, but I appreciate the OMA's attibute to improve it.
	IT
	AP
	AP
	-
	-


Table 4: List of comments in free text for Q.9
	
	Comments
	Member-ship Category 
	Region based
	Region repr.
	Prob in Means
	issues

	1
	Physical Meeting Location/Structure

(to be included in Q.6B#1)
	
	
	
	
	

	1.1
	Currently OMA has scheduled 6 meetings per year, 4 TP and 2 WG meetings. For a company it would be much cheaper, if WG meetings would be scheduled by the WG itself if needed. E.g. seek for a hosting company…
	　Op
	Eu
	Eu
	CC
	-

	1.2
	More midway locations for meetings
	WV
	Eu
	AP
	-
	-

	2
	Proposal for OMA direction/organization (covered in Q.8#3)
	
	
	
	
	

	2.1
	In Portugal I believe the operators are not much aware of the work being done by OMA. For sure some informative events would increase the visibility of OMA and its mission and objectives
	　WV
	Eu
	AP
	-
	-

	3
	Conference call Scheduling issue (covered in Q.6A#2) 
	
	
	
	
	

	3.1
	Local toll free numbers since rotating conference call schedule means 2/3 of calls are outside normal office hours.
	Op
	Eu
	Eu
	-
	-

	3.2
	Procedure on the conference calls hours to meet the time zones and working days and hours of all parties, and _religions_ (e.g. Friday).
	C&A
	Eu
	Eu
	-
	-

	3.3
	Dynamic re-adjustment of confcall rotation based on participation
	WV
	Eu
	WW
	CC
	-

	4
	Proposal for OMA direction/organization (covered in Q.8#3)
	
	
	
	
	

	4.1


	*Cross cultural training course for leadership/new comers would be useful to reduce the regional representation issues.

*Chairs' guidelines should include measures for fair treatment among the regions.  
	OP
	AP
	AP
	CC, FF, Em
	Mech

	5
	Others (Observations)
	
	
	
	
	

	5.1
	Europe is very well represented in OMA, as is North America.  I feel comfortable with OMA's proceses.
	　Op
	Eu
	Eu
	-
	Rep

	5.2
	It is difficult to find OMA Test Fest schedule of this year or next year. I always must see each e-mail in IOP mailing list.
	　WV
	AP
	AP
	-
	-


Table 5: Follow-up question to the people who did not choose OMA member portal as a mean to present comments/opinions or submit input contributions to WG/Committee in Q.5.

We would assume that the portal is regarded more as document storage rather than a mean to contribute/exchange opinions.

Do you agree on our assumption above? 
If yes, please provide problems in the OMA Portal to be used as a mean to present your comments/opinions or submit input contributions to WG/Committee. 
If no, please provide reason why you did not choose the portal in this question.
	No.
	Received Comment

	1
	Yes, I see the portal more for document management than exchange of opinions.  The lists are more suited for contributions and discussion. An input contribution in the form of an input document may kick things off...but the interesting discussion will occur on the lists....

	2
	The reason why I did not use the portal for submission of input contributions is that I had no contributions. Now I'm using the portal for submission of input contributions. For discussions I'm using the Mail reflector.

	3 
	No, Web site is a BAD way to provide R&A for WG. People do not know about the R&A. R&A therefore are not representative of views. It's efficient because people do not review and comment. It's inefficient because people do not review and comment !! and when it is objected to a new cycle is needed. Use of the portal is **awful* when mobile. E-mail shodul be used for decision/objections etc instead of portal...

	4 
	The only time I use the portal for comments on documents is when the document is in R&A.  It just not commonly known that one can comment on a document when it is in the Document Area.  It is unclear of the usefulness of such a utility either, when there is the email list for that purpose as well.

I don't have too much trouble with the portal, other than the fact that it insists on only displaying 100 documents when DM has over 500. Or never displays filenames in proper order in the Permanent area.

	5
	I wouldn't agree with th assumption. I think the OMA portal is the correct (only) way to submit input contributions to WGs/committees. It is a good way to submit comments/opinions in a one-way manner, e.g. as part of a vote.  

But I don't think it is the most appropriate medium to submit comments/opinions as part of an ongoing debate between several people -email seems to works better for this, because the updates from people on the debate are "pushed" to participants in near real time.

	6
	Yes, I agree that the portal in my opinion is a pure storage place for documents. 

Please explain to me how I can use the portal for exchanging opinions and make contributions. It is true that I can upload documents to the storage area, but then what ?

I cannot give you further details on what is missing, since everything is missing. Please explain how you have intended the portal to be used as a discussion forum for contributions and ideas, and I will have a look and maybe give it a try, if it is better than the email reflectors, conference calls and face-2-face meetings!

	7 
	I do not agree with the assumption. The reason is just I am not an active contributor for the working group I am attending. I think the Portal is good for contributing/exchanging opinions. If there is a problem, when the active discussion would begin on the Portal, it would be difficult to find the document I want because there would be many documents for discussion on the Portal. The document we need would soon go out of the (initial limitation of) recent 100 documents.

	8
	I think the question is really two questions. First there is the issue of submitting input contributions, the OMA Portal is the only way to do this, so end of story on this particular aspect. With regard to comments/opinions, then really there is a need for a dynamic forum in order to move through a series of comments and responses and work towards a conclusion. The OMA portal is not the right tool for this job, it is not interactive in the way the other forms of engagement are. In ranking order, Face to Face meetings (best), Conference Calls (OK), Email Lists (Limited audience), OMA Portal (wrong tool for the job). So yes, I agree with your assumption that I see the OMA portal for documentation storage and providing logistical and procedural (i.e. voting/results) information. I think I would need to be convinced that it would be worthwhile investing more effort in trying to make the OMA portal better at communicating comments/opinions. 

	9
	Opinions must be targeted to a specific audience therefore the mail lists are better than any general portal mechanism.

	10
	Present portal has no discussion mechanism, and our activities are based on document. So we have to use mail reflector or document pool. We need the time stamp for document pool, and serial number for mail reflector.

	11
	Yes I agree with the assumption. My answer was based on my own use of the portal, since I have never made an input contribution to OMA. I have also found the document portal difficult to use in some situations because the documents cannot be ordered by submission date. Its easy to miss a low-numbered R06 submission when the current documents are up in the 300's.

	12
	For this question, to my understanding, Email lists and meetings are better for comments and opinions, though the OMA Member Portal is a good place for contributions.

	13
	Thank you for your mail as well as the interest in following up the answers provided to the survey. My view, at the time was in line with the assumption you make, that the portal is primarily used to obtain documents. However, in hindsight, uploaded contributions are a form of expressing comments or opinions. Also, I overlooked the ability of the R&A tool to provide comments to the portal, but this was primarily due to the fact that I generally use the mailing lists and the meetings to express the opinions of my company. In conclusion, I see no problems with the portal as a means to provide comments/opinions, and have never had any problems with uploading contributions to the portal.

	14
	My company has no particular issues with the OMA Portal as a means to present comments/opinions or submit input contributions to WGs/Committees. 

However, my company is currently using the OMA Member Portal more as a means of monitoring standardization activities rather than to submit input contributions. The reason for this is a current lack of resources to actively drive input contributions into ongoing standardisation. We expect to change this and resume our active participation in the near future.

	15
	For the contributions, my main critic is that contributions are shown as a flat list. It is not possible to make clear that one contribution is made on another contribution other than explicitely mentioning it on the title. We cannot gorup it by topics. For discussions see below. Are the mailing lists and reflectors part of what you consider "OMA

Portal"? 

Searching function is slow. The list is "flat" when you search for discussion in the past. I means it is not divided by topics. There are other discussion boards that present it in a better form.

	16
	I believe using email and the exploder list is more efficient and convenient than having to access a web portal, get used to another interface etc.

However, for submitting input contributions etc. this is done using the appropriate OMA template and uploaded via the portal. What is currently lacking is appropriate notification with url link to the uploaded document. This forces us to send an email to the exploder to notify people of the upload with url and / or attached contribution.

I don't see myself moving to a portal based virtual email solution to have online discussions, that is correct.

	17
	Yes, the Portal is very usefule to present or submit contributions to WGs.

Really, I usally use the Portal to submit contributions. I'm not sure why I didn't choose the Portal in survey at that time. Maybe it was my mistake.

 Anyway, now I use the Portal as an useful means to communication with collegues.

	18
	Yes I agree to your assumption. Mainly referring to the "exchange opinions" part. The portal is important for document storage and were input contributions can be uploaded and retrieved. But discussions (exchange opinions) are to be held on the maling lists (which of course are important). The questions is perhaps difficult since there is a difference between "exchange opinions" and "submit contributions". Input contributions should of course not tangle down the mailing lists.


Table 6: Follow-up question regarding the answer to Q.7, “"The processes and procedures are over complicated in some areas and over simplified in others.  They also keep changing and it is difficult to know exactly what to do.";
Please provide detailed examples, what (aspects of) processes are "over complicate" and what are "over simplified"? Also, suggestions for the improvement if any.
	1
	Overall I think the OMA process document runs to over 60 pages, and this does not include the IOP process which is separately documented. The terms used to describe phases and deliverables are complex and there

is a large number of abbreviations. This makes OMA material largely inaccessible to anyone who is not directly involved. The OMA newsletter is unreadable to anyone who is not familiar with the process. 

Although I am not regularly involved in WG discussions, I have seen quite a lot of time consumed by process discussions, ie what is and is not allowed. Few other standards bodies seem to spend so much time debating process. 

My view is that we have made it far too complex, with difficult to understand terms, which in itself is encouraging further confusion and debate.


