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OMA Release Planning and Management Committee Charter

1. Description and Goals

The Release Planning and Management Committee reports to the Technical Plenary and provides support on operational and process activities.

Maintains the Process Materials by which the Technical Plenary will operate. This may include the review and analysis of the impacts of the process on the organisation. 

Defines the OMA Work Programme and release planning process, release naming conventions and terminology.

Will make recommendations for consideration and action by the Technical Plenary.  This will include the development of operating procedures and templates that will help the organization in its activities.

Is responsible for the OMA Work Programme, meaning to
· keep track of time plans for and the dependencies between Work Items. 

· keep track of specifications and dependencies between specifications, internal and external.
· keep track of supporting documents, such as Review Reports and Test reports that are required to be produced and presented to the Technical Plenary in conjunction to approval points for Work Item deliverables.

· keep track of releases and their dependencies towards Work Items.

· propose and/or agree the application of lightweight process to new Work Items
· based on the above information, analyse the integrity of the releases, identify possible bottlenecks in the work flow early and thereby help avoiding unnecessary delays caused by insufficient planning. 

Keep the Technical Plenary and wider OMA membership informed of the overall progress of Work Items and releases, in particular when problems with the time schedules may or have occurred.

Support the Technical Plenary with OMA external communications related to the OMA Work Programme in order to keep other organisations informed about the progress of the technical work.

Submit release packages and other specifications to the Technical Plenary whenever decisions related to release handling require to be made.

Assist members to submit new or revised Work Items including to ensure correctness of Work Item packages prior to approval by the Technical Plenary.
In particular, to co-operate with the Requirements working group, Architecture working group, Interoperability working group and all other WGs as may be required.
Manage legacy document approval process for inherited material originating from affiliates and the roadmap for this to, as applicable, be transferred to OMA specifications.

2. Scope

The scope of the committee is:

· management of the process material targeting the operations of the Technical Plenary. 

· responsibility for the education and training of process for the Technical Plenary membership. This will include such efforts as developing process guides for Chairs and members.  In addition, the committee will also be a source of general process shepherds to assist in the ongoing interpretation of process for cases that may be underspecified.

· management of OMA specifications for Releases.

· detailed management of WAP Forum initiated specifications and material originating from other affiliates included in OMA Releases

· overview management of inherited material.

· management of the consistency reviews of the OMA releases.  

· define, establish and execute a tracking process for Work items and their time schedules.
· handling of the Work Programme tool and its evolution.

3. Criteria for Success
Smooth, process-based operation and support of the activities of the Technical Plenary.

Successful OMA Release timing and contents (to a large degree depending on good cooperation with other working groups).
Clear identification of related external specifications and other dependencies.
Timely publication of release related documents for external consumption.

4. Duration

Permanent committee, subject to evaluation by the Technical Plenary from time to time. 

5. Resource Requirements

Document Support Office (DSO) assistance for web pages, mailing list, possible databases and other OMA Work Programme tools.
DSO resources for execution of the OMA Work Programme, including handling of Work Items.

DSO resources for document management.

DSO resources for management of OMNA (Open Mobile Naming Authority), as well as validation of XML schemas.

Support from DSO assigned to other working groups to assist in the preparation of inputs into this committee.
6. LIAISON/COLLABORATION with External Organisation

The committee may support coordination activities between Technical Plenary and External Organisations as needed.  This may include helping to establish or maintain liaisons with such organisations.  This type of help may be to provide information on processes and procedures that OMA utilize in its activities or similar types of support. It would not generally include technical communications with other organisations unless it serves to coordinate responses from several OMA Working Groups.

The committee will also cooperate with working groups as appropriate in order to exchange information on release schedules, dependencies, etc. with external organisations that OMA has a liaison relationship with.

7. Coordination with Other OMA Activities

Co-operates with the Technical Plenary and any working group or committee as appropriate. In particular, ensures that all process and procedures that are developed within OMA are aligned. 
8. Meetings and Communication

The Release Planning and Management Committee will communicate through normal approaches such as Technical Plenary Meetings, Interim Meetings, Telephone Conferences, Web Pages and Mailing List.

The committee’s Home Page has information on the mailing list and conference call schedule.

9. Membership

The Release Planning and Management Committee is open to all Sponsor, Full, Associate and Explorer member companies.
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