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1 Reason for Contribution

In the Miami meeting, the OMA Board of Directors agreed a sustainable plan for OMA. The implementation of this plan requires the simplification of the OMA Work Program operations: simple OMA process and minimum staff support (self-service).
The OMA Officers and the staff were working together in order to simplify the current OMA process.

This document indicates the first list of changes to be implemented in February after a two TP review for comments.
2 Summary of Contribution

Section 3 contains a list of changes to be released in February:
1/ Changes to the current OMA Procedures

2/ Changes to the IOP Procedures

3/ List of templates that are reviewed as result of these changes

3/ Supporting documents that are introduced to explain the new simplified procedures

4/ List of DSO Tasks to stop in February
3 Detailed Proposal
3.1 Changes to OMA Procedures
	Procedure
	Change
	Explanation

	Review
	All the Reviews (currently performed in REQ, ARC and REL) to be done in TP R&A
	Harmonize and simplify the process flow as well as tool development.

	
	Eliminate the creation of the RD, AD, & ERP Presentations
	The relevant content will be inserted in the Introduction section of each document:
· RD Template
· AD Template
· ERELD Template
Note: See changes to Templates

	
	There is no review for the IOP documents (ETS)
	As per IOP Working Group decision.

	
	Formal Reviews can be closed with an email so no Input Contribution is needed.
	

	
	Eliminate the need of marking Review Reports as (-I)
	It simplifies procedures and tooling.

	Maintenance
	Changes to the ETR will not be socialized with IOP WG but send to TP for (re)approval or notification.
	The IOP WG have requested that the TP R&A  period be increased to two weeks


	Procedure
	Change
	Explanation

	Other
	Discontinue the usage of RRP, (Reference Release Package)
Discontinue RRELD
	The only difference between an Enabler and a Reference Release is that in an Enabler should be tested. And therefore the Enabler MUST contain an ETR (Enabler Test Requirements).
The IOP has made optional to test Enablers. In order to simplify the procedures to handle packages: Enablers or Reference Releases. All the packages will be considered by default Enablers with or without an ETR document. 
The presence of the ETR will indicate if there is an intention to Test the Release.
Note: This apply to new Work Items that are registered after February.

	
	Working Group Charter Updates
	It is suggested to renew ALL the Charters at once. At the first meeting of the year.
This will dramatically reduce the time and effort to maintain charters.

	
	New Legal Disclaimer for SUP docs
	The board agreed to change the legal disclaimer of the following template documents:
· AC, DTD, MO, WDL, WSDL, XSD, XML, JSD, SUP
Note: See changes in the Templates.


Note: All these changes apply from the day that is approved onwards. 
3.2 Changes to IOP Procedures
	Procedure
	Change
	Explanation

	IOP
	Discontinue EVP document
	Note: *optional

IOP phase is optional. If the WG or IOP decides that the IOP phase is needed then:

· ETR is mandatory

· Enabler IOP Report is mandatory ONLY when Test Results have been gathered.

· IOP Champion is mandatory 

IOP WG agreed to that if there is no intention to create Test Documentation then IOP tasks and roles should not be necessary.
This simplifies the procedures and speed up Releases handling when no IOP is necessary.

	
	Timeout for approval will not automatically result in an Enabler IOP Report
	

	
	ETR is *optional
	

	
	Enabler IOP Report *optional
	

	
	IOP Champion is *optional
	


3.3 Changes to OMA Templates
The following templates have been updated:

	Template
	Reason
	Change Request

	Supporting documents:

AC, DTD, MO, WDL, WSDL, XSD, XML, JSD, SUP


	OMA Board has changed the legal disclaimer of these documents. 

The new disclaimer allows third parties to copy, integrate and distribute OMA supporting files as part of their code. At the same time remind end users the IPR policy rules follow by OMA.
	OMA-REL-2016-0003-CR_Update_SUP_XSD_Template_Legal_Disclaimer
OMA-REL-2016-0004-CR_Update_SUP_AC_Template_Legal_Disclaimer
OMA-REL-2016-0005-CR_Update_SUP_DTD_Template_Legal_Disclaimer
OMA-REL-2016-0006-CR_Update_SUP_Generic_Template_Legal_Disclaimer
OMA-REL-2016-0007-INP_Update_Portal_Web_Pages_Legal_Disclaimers

	Enabler Test Requirements, (ETR)
	A note indicating that these documents are optional but if the Working Group or IOP decides to prepare Test documentation, then the production of these documents are mandatory.
	OMA-REL-2016-0008-CR_Update_OMA_TEMPLATE_EnablerTestReqs_20160101_I

	Enabler IOP Report
	
	OMA-REL-2016-0009-CR_Update_OMA_TEMPLATE_IOP_RPT_20160101_I

	Discontinue Enabler Validation Plan, (EVP)
· Enabler Test Specifications is updated
	As a result of discontinue the EVP the ETS template is updated with some EVP sections.
	OMA-REL-2016-0012-CR_Update_OMA_TEMPLATE_EnablerTestSpec_20160101_I

	RD, AD and ERP Presentations are discontinued:
· Requirements Document, (RD)
· Architecture Document, (AD)
· Enabler Release Definition Document, (ERELD) are updated.
	The following document templates (RD, AD, and ERELD) are updated to incorporate content from the deprecated RD, AD and ERP Presentations.
	OMA-REL-2016-0010-CR_Update_OMA_TEMPLATE_ReqDoc_20160101_I
OMA-REL-2016-0011-CR_Update_OMA_TEMPLATE_ArchDoc_20160101_I
OMA-REL-2016-0013-CR_Update_OMA_TEMPLATE_ERELD_20160101_I

	Discontinue Reference Release Package, (RRP)
· OMA Reference Release Definition (RRELD) is also discontinued. 
	RRELD is discontinued as a result of discontinuing the RRP.  The only difference between an ERP and a RRP is that the ERP contains an ETR, (Enabler Test Requirements). This indicates that there is the intention of creating Test documentation.
As the ETR is optional has been made optional. There is no difference between the ERP and the RRP in those cases where Test documentation (ETR) is not produced.
	OMA-REL-2016-0015-CR_ORG_ReleaseHandling_Changes
OMA-REL-2016-0017-CR_Template_WIDpresentation.zip

	All the Reviews (currently performed in REQ, ARC and REL) to be done in TP
	The following document templates OMA-ORG-Process-V1.12  is updated to incorporate changes to reflect all reviews conducted in TP
	OMA-ORG-Process-V1_12-20160112-D
OMA-ORG-Process-V1_12-20160112_cb-D
OMA-REL-2016-0014-CR_ORG_Process_Changes


	Eliminate the need of marking Review Reports as (-I)
	The OMA-Template-ReviewReport-20160101-I does not mention "-I" for completed review report. Nothing is required to be changed or updated.
	Email notification of updated changes to the members once agreed

	Formal reviews can be closed with an email so no Input Contribution is needed
	Email notification isn't specified in the OMA ORG Process so nothing needs to be changed or updated. 
	Email notification of updated changes to the members once agreed

	Working Group Charter Updates
	It is suggested to renew ALL the Charters at once at the first meeting of the year. This will dramatically reduce the time and effort to maintain charters.
Working Group Charter doesn’t have a specified date. It indicated that it’s valid for 1 year. So the OMA ORG Process is not required to be changed or updated.
	Email notification of updated changes to the members once agreed
See Charter Report http://member.openmobilealliance.org/OMAReporting/WorkProgram/WorkProgramCharter 


3.4 Support Documentation
The following documentation has been created to assist members with the newly revised procedures:
	Documentation
	Diagrams
	Checklist
	Guidelines

	Working with Work Items (WIs)
	WI Flow
	WI Checklist
	WI Guidelines

	Working with Enablers
	Enabler Flow
	Enabler Checklist
	Enabler Guidelines

	eMAM
	eMAM Flow
	Agenda Checklist
	Agenda Guidelines

	
	
	Minutes Checklist
	Agenda Guidelines


Note: No new procedures have been introduced, they have just been simplified.

Also, note that GitHub Reviews have not been introduced yet.

These documents provide information at three different levels.
1/ Diagrams 

· The diagram or flow describes all the steps in the life-cycle of the Enabler or Work Item.

· These tasks are divided in roles and colour code accordingly.

2/ Checklist. 
· Each step has its own checklist; also colour code for each role
3/ Guidelines

· Some steps are further explained in more detail in the guidelines. These steps are also colour code to indicate which role should do the work.
3.5 Changes to DSOs tasks, to be introduced in February
	Group
	Task
	Provision

	Meeting Support at F2F
	DSOs have stopped  travelling to face to face meetings
	Meeting Minutes must be taken by the Members
DSOs will still support WGs but remotely during DSO working hours

	
	Maintenance of Amalgamated Meeting Calendar
	Will stop in February

	
	Maintain TP area of the portal with docs disposition, Action Items and R&As
	Service is still provided but no chasing Officers for uploading docs

	
	TP Meeting Minutes
	Meeting minutes will be produced with eMAM. 
Documents presented WILL NOT be summarized

	
	Tracking Presentations web page
	Will stop in February

	
	Produce an update of F2F presentations and attendance list 
	Final attendance list will be uploaded to the TP portal doc tab
List of presentations – Will stop at this meeting

	
	Provide guidance, help and support
	Helpdesk function will be available at the face to face meetings


	Group
	Task
	Provision

	WG Support
	Maintain Presentation Tracking Web Page
	Will stopped in February

	
	Maintain Slippage Request Pages
	Already stopped

	
	Management of OMA Achievements Awards
	Will stop in February

	
	Produce or distribute Meeting Minutes Skeletons
	Will stop in February

	
	Input Contribution to TP for:

· Approval

· Notification

· Reviews

will only contain ULRs with no supporting documents (not CRs applied, etc) 


	Will start in February




4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Please review and provide comments on these changes.
NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.
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