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1 Reason for Contribution

This contribution presents the Value Chain for Mobile Social Community.
2 Summary of Contribution

Provide Value Chain for the MSC framework in section 6, Give some component definitions of Value Chain in MSC.

3 Detailed Proposal

1 Background
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Figure 1: Mobile Social Community value chain
Content Contributor: Content Contributors play an important role in the value chain that who contributes content to the MSC service. The role contains two kinds of contributor, one is who creates attractive content and sell to consumer to earn revenue in traditional concept, commonly refer to mercantile company, and the other is nonprofit volunteer generating content free, it would be individual person aiming to share his idea or mental sense to achieve the psychological feeling of sinking in.

MSC service operator: MSC service operators are the companies, institutions, organizations who play a key role in the value chain maintaining the arena of mobile social community and holding plentiful amounts of subscriber data. To keep service environment stability the operators need to help establish interactive relationships among the participants in the community so that they are able to enjoy the exciting services. MSC service provider can gather the concentration of users, and then forms the fundamental of ‘eyes economy’, and the MSC service operator can get income from ad.
Common Service Provider: Common Service Providers are the entities that offer the service such as the streaming media service, the mms service. Service deployment, commissioning and commercial running are technically depended on the service platform and service enabler such as MMS enabler and platform, BCAST enabler [BCAST] and platform etc. Service providers own the service platforms and service enablers, and put them into commercial running, and on the mean time earn back revenues by collecting the service charge from customers. The key issue is how to avoid degrading the user experience while the MSC content is delivered to the user.
Technology Provider: Technology providers play a key role in the MSC value chain. Technology providers are mainly telecommunication equipment suppliers and application integration solution providers. One or more of these players provide the whole technical solutions to support the running of the value chain. For example, they provide the MSC platform including functions of content management, user management, content contributor management, community tasks and community resources management, consumer analysis management etc. They also may provide the whole equipment for bearer network including core network equipment and wireless access network equipment. On the other hand, Technology Provider earn revenue to support their survival and growth from selling these platforms and equipments to the value chain and on the mean time will invent and provide more new technology to the value chain to support the long term running and growth of the value chain in the future.
Device Manufacturer: Device manufacturers are often part of technology provider or partner of technology provider. Device manufacturers make handsets in their own brands or have agreement with operators to make handsets in operator’s brands. Customers buy handsets from Device Manufacturers or Operators and enjoy the wonderful services and plentiful contents brought to them by participants in the value chain. Device manufactures earn revenues by selling these devices.
Operator: As the development of high-speed mobile data access, it is a real opportunity for mobile operators to have new revenue streams if a successful Mobile Social Community business model is built. The operators maintain control over the distribution of mobile services and hold plentiful amounts of subscriber data. One of the key issues is how the operators take advantages of these resources. To do this, the operators need to establish partner relationships with the players in the value chain so that they are able to ensuring the mobile services are profitable and using their subscribers' data more effectively to enable more precise profitability service.
User / Subscriber: A Mobile User is the one receives the mobile service and a Subscriber is the one has the billing relationship with the MSC Service Provider and Common Service Provider. The user and subscriber can use mobile social community service. For example, the mobile user can update his/her personalized content to the MSC server and share its content to his user friend, and subscriber can get his/her interested content which is subscribed from MSC server. These can take great convenience for the living of user in the social network. At the same time, the user can be a content contributor, he/her can create his/her own content and put it to the MSC. Anyway, the attitude of the mobile user towards mobile social community service is critical to MSC campaigns.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Is recommended to the group to review and agree to include this text in the whitepaper.
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