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1 Reason for Contribution

<text describing why this contribution is being made>

Since the Atlanta meeting, the ARC workgroup has extensively discussed its focus and goals. As the result, the charter has been modified, and the work to be done has been defined much more precisely than before in a number of new work items, which in turn define a number of new or changed deliverables.

2 Summary of Contribution

<text describing the scope and nature of the proposed text or actions to be taken>

This contribution shows the deliverables defined by the new work items (approved and pending ones), and their dependencies.

3 Detailed Proposal

<this is where the actual text or description of activity is placed.  Note that the common Word Document Styles are available to be used so that simple cut-n-paste items from a specification or similar document can occur (somewhat unique styles are used for the section heads in this doc).

· To preserve document numbering after doing a cut-n-paste, select the paragraph in question (e.g. Heading 1-5) select Bullets and Numbering under the Word Format menu, Select the Outline Numbering tab and hit the Customize button where you can then set the starting values for the different levels of the outline.

· For changes to existing text, please use change tracking to capture changes being performed.
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The diagram above shows (in grey) the deliverables defined by the following work items:

· Interfaces to Common Functions (approved)

· GOAL (pending)

· OSE (pending)

· IMS (pending)

The assumption is that the actual results of the work within ARC are the deliverables defined by the OSE WI, namely

· the Recommendations for Spec Developers

· the OSE Today (aka the conglomerate architecture)

and in the long run

· the OSE Spec (being created from scratch as the result of a top-down design process) and

· the Architecture Overview Report which is described by the OSE WI as a kind of introduction to the OSE Spec.
The authors suggest that ARC puts higher focus on deliverables that can be finished in short term. On one hand, this will be beneficial to OMA as a body, on the other hand, this will increase visibility and acceptance of ARC within OMA and thus build the foundation of more ambitious activities of ARC in the future. Therefore, we believe that the focus for the short term deliverables should be set on the following activities:

-
Gap and Inconsistencies Analysis Report

-
Recommendations for Spec Developers

-
OSE Today

In parallel to the above listed activities and as the work progresses on the CF WI and upon availability of resources and willingness of member companies, it is suggested that the Architecture WG to pursue the long term objective of developing the OSE Spec.

4 Intellectual Property Rights Considerations

<Describe the status of any IPR that this contribution may affect>

None known.

5 Recommendation

<provide a description of the intended actions to be taken by the group>

The authors propose that the work items are created in a way that they support the deliverables shown in the diagram.

We propose that the work group pursues a parallel work plan with 1.) a short term focus on the Recommendations for Spec Developers and the OSE Today deliverables and 2.) a long-term focus on OSE Spec and the Architecture Overview Report. As a prerequisite for these two activities tracks, ARC shall also work at a high priority on the Gap and Inconsistencies Analysis Report.
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