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1. Description and Goals

The increasing number of services being developed by members of OMA indicates the need for a consistent approach by interested industries to provide standards for safe mobile commerce (m-commerce). A fundamental component of commerce is the engagement between consumer and retailer for billing, charging and payment. For m-commerce this necessitates a set of electronic transactions. The possibility to bill for goods and get paid must be considered a fundamental enabler for m-commerce.

The purpose of the M-COMMERCE working group is to bring the industry players (companies, forums, etc.) closer together and get a more coordinated effort on m-commerce within OMA. OMA has the unequalled ability to link multiple industry views of various components of m-commerce and other fundamentals needed to provide an overall m-commerce view within a single standards body ensuring that fragmentation is being minimized. This demands the ability to provide secure transactions, engage wireless networks and their operators, meet banking requirements and those from the financial industry and satisfy the needs of retail space while meeting consumer demands.

The goals of this group shall be

· to identify the gaps in the m-commerce landscape and to ensure that these are addressed,

· to take forward the requirements set by existing fora to technical specifications where appropriate, and

· to ensure that m-commerce services are easy to use from a user perspective.

To achieve these goals, the group should, as guiding principles, reuse existing work from the m-commerce landscape, proactively cooperate closely with the relevant external fora and seek for their requirements, generate requirements for internal and external groups as appropriate, ensure that the OMA architecture accommodates the requirements received, and facilitate the inter-working of components in the m-commerce space.

2. Scope

The scope of the M-COMMERCE working group is to understand the m-commerce landscape and report on it in relationship to OMA activities.

This group should Use existing work from the m-commerce arena and facilitate two-way communication between OMA and external groups, proactively seeking requirements from other organization focusing on m-commerce, and from other OMA groups, focusing in delivering the specifications derived from these requirements.

3. Criteria for Success

The success of this group is measured by:

· The level of communication between OMA and external fora identified by the group,

· the understanding of the output of external fora identified by the group,

· the level of acceptance of the work produced by the M-COMMERCE WG within the OMA,

· timely delivery of the deliverables,

· the degree of integration of M-COMMERCE deliverables into the OMA architecture, and

· the extent to which M-COMMERCE deliverables area adopted by the marketplace.

4. Duration

The M-COMMERCE working group charter shall be subject to review on an annual basis or as required by the OMA governing processes.

5. Schedule and Deliverables

DELIVERABLES:

· Produce a report describing the current m-commerce landscape, with the aim of identifying the existing work that can be utilized and gaps which exist and which need to be addressed.

· For those areas where gaps have been identified, the M-COMMERCE WG shall take steps to ensure that those gaps are addressed by initiating work in the relevant standards body or fora (this may in some cases be within OMA, in which case specific work items shall be proposed)

· In some cases the work to be initiated may be to specify requirements, but only if these areas have not been covered by other groups

· In other cases, the work to be initiated may be to produce technical specifications, based on the requirements generated either by other groups or internally.

· Address existing work within OMA surrounding m-commerce

· Examine, and report on the international regulatory requirements affecting the scope of the work, and take this into consideration in this work.

SCHEDULE

This group plans to approach the problem space in the steps and with the targed dates described below:

	Create an inventory of the current m-commerce landscape.
	This inventory will report on existing work in the industry (use cases, specifications, solutions). The relevant industries and fora will be asked for submission of inventory items..
	Q1 2003

	Rationalize existing work, create consolidated picture
	A representative set of use cases will be derived from the inventory. Commonalities and differences will be derived from the collected material. 
	Q2 2003

	Gap analysis
	Gaps will be identified and a recommendation on how to fill them will be provided. The M-COMMERCE working group will work with the external fora or internal groups to help filling the holes. 
	Q2 2003

	OMA technical specifications  
	For those areas where gaps have been identified, the M-COMMERCE WG shall take steps to ensure that those gaps are addressed by initiating work in the relevant standards body or fora (this may in some cases be within OMA, in which case specific work items shall be proposed)
	Start Q3 2003


6. Out of Scope

This work will neither prescribe specific business models nor undertake any discussions or issue guidelines for pricing of services, nor prescribe any specific implementation of m-commerce (e.g. billing and payments). The M-COMMERCE working group will ensure that a multitude of models may be applied, as market dynamics require. These issues are entirely in the hands of the market actors.

7. Resource Requirements

The M-COMMERCE working group requires the following resources from the OMA and members:

· OMA staff assistance in arranging meetings as outlined in section 11

· OMA provisioning on email and web site services for member access as outlined in section 11

· FTP accesses to the working group’s website for the chairman, secretary and editor.

· OMA liaison services as outlined in section 8
· Commitment by the member representatives to donate their time and expertise to the work of this group.
8. LIasion/collaboration with External Organisations

The following groups have been identified non exclusively by the M-COMMERCE working group for potential liaisoning and collaboration.

· GSMA

· Irda 

· Liberty alliance

· MeT

· Mobey Forum

· Mobile Payment Forum

· Oasis

· Parlay/OSA

· PayCircle

· Raddichio

· ETSI

There will also be a need to coordinate and divide work between OMA and 3GPP and 3GPP2 in the given scope.

9. Co-ordination with other OMA Activities

The M-COMMERCE working group will co-ordinate its efforts with the following groups inside of OMA

· The OMA Architecture Group

· The OMA Download Group

· The OMA DRM Group

· The OMA IM Group

· The OMA Interoperability Group

· The OMA Location WG

· The OMA MAG BDC

· The OMA Mobile Application Group

· The OMA Mobile WEB Services Group

· The OMA Protocols Group

· The OMA Release planning/management Group

· The OMA Requirements Group

· The OMA Security Group

· The OMA Technical Plenary 

10. Dependencies on OMA specifications

It is the intention of this group to provide recommendations for, evaluate and show dependencies of future OMA specifications, which are relevant for the m-commerce arena. 
11. Meetings and Communication

The M-COMMERCE working group expects to hold the following:

· Working meetings at each OMA plenary meeting. The facilities and arrangements for these meetings will be made in conjunction with OMA staff.

· Additional face to face meetings at other times, as determined by the group, to progress work..
These will be called according to the OMA process requirements.

· Conference calls to be held at a frequency required to achieve the goals and objectives, using a bridge number provided by the OMA. It is the responsibility of the chair to ensure that minutes are kept.

· General communication will be via email exploders with archiving provided by the OMA using the alias OMA-M-COMMERCE@mail.openmobilealliance.org

· Group progress will be communicated via a group web page provided by the OMA staff.
It is the responsibility of the chair to ensure that the web page is kept up to date.

· The M-COMMERCE working group will communicate (conference calls, joint working sessions etc.) with external fora according to processes outlined by the OMA.

· The M-COMMERCE working group will communicate (conference calls, joint working sessions etc.) with internal OMA WG’s according to processes outlined by the OMA.

12. Membership

The M-COMMERCE working group shall be open to all OMA member companies.
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