OMA Regional Representation Survey 

January 26, 2005
DRAFT - v.3 

1. Introduction and the issue description:
In the membership survey conducted early last year, an action item was identified for TP leadership to take necessary measures for the survey opinion of “OMA should take more care of Asian companies”.

There is potentially a general problem description such as “OMA members from Asian region are not sufficiently represented in proportion to the size of the mobile subscriber base in the region.”  From a TP perspective and to generalize the issue, the regions are not limited to Asia and the term “well represented regions” is defined as follows:

A region’s interest is regarded as well represented if;

the participants from members are active enough to influence on OMA’s culture and deliverables (no matter whether technical or non-technical) to reflect a region’s specific aspects such as market requirements, end user preferences, public culture etc. in proportion to the actual impacts on the markets/industries of OMA’s interest. 
This survey is to hear opinions from individual participants rather than as OMA member company position. The main objectives are the following:

· to identify/clarify the (existence of) issues regarding the regional representation

· to see possible differences in views on this issue among people representing each of the regions

· to see suggestions for resolutions for the identified issues if any

TP Leadership, with assistance from the Communications Committee, will carefully review your feedback on this survey and take appropriate measures to improve the OMA’s technical activities from the global point of view.

Thank you very much for your kind cooperation.     
Survey Questions follows:
1. Please identify OMA membership category that your company represents: 

a. Content/Application/Other 

b. IT Company

c. Operator 

d. Wireless Vendor
Editor’s Note: the name must match with the OMA membership contract.  
2. What Country(s)/geographical region(s) do you personally and your company primarily represent in relation to its involvement in OMA? (Multiple choices each for your personal representation and company’s primary representation)
a. Asia Pacific
b. Africa 

c. North America 

d. South America 

e. Europe 

2a. If you represent Asia/Pacific, please specify the sub-categories

a. East Asia (Japan, Korea and Greater China Group, i.e. including Taiwan, Hong Kong)
b. Middle East
c. Oceania/Pacific Islands
d. South East Asia (ASEAN countries)
e. South Asia
f. Others
2b. If you want to further identify the countries or you do not feel the above categorization is appropriate, please specify.
3. Do you believe the following regions are well represented within OMA (grade 1-5; as 1: Very poor, 2: Poor, 3: neither, 4: Fairly well, 5: Very well, ):

· same categ
orization as #2(plus subcategorization for Asia) 
· definitions of “well represented” situation -= copy from the forewords


A region’s interest is regarded as well represented if;

the participants from members are active enough to influence on OMA’s culture and deliverables (no matter whether technical or non-technical) to reflect a region’s specific aspects such as market requirements, end user preferences, public culture etc. in proportion to the actual impacts on the markets/industries of OMA’s interest.
3. Which Group(s) are you most active in? (select as many as are applicable) (specify subgroups where applicable)
a. Architecture 
b. Board
c. Browser & Content 

d. Data  Synchronization

e. Device Management 

f. Developers Interest Group

g. Games Services 

h. Interoperability 

i. Location

j. Messaging 

k. Mobile Commerce & Charging 

l. Mobile Web Services 

m. Operations & Process 

n. Presence & Availability 

o. Push to Talk Over Cellular 

p. Release Planning and Management

q. Requirements 

r. Security 
s. TP
t. subgroups; specify (       )
4. Which Group has you  provided Input Contributions by way of submission or commenting on documents/work items:
a. Architecture 
b. Board
c. Browser & Content 

d. Data  Synchronization

e. Device Management 

f. Developers Interest Group

g. Games Services 

h. Interoperability 

i. Location

j. Messaging 

k. Mobile Commerce & Charging 

l. Mobile Web Services 

m. Operations & Process 

n. Presence & Availability 

o. Push to Talk Over Cellular 
p. Release Planning and Management

q. Requirements 

r. Security
s. TP
t. subgroups; specify (    )
5. If you believe OMA may have less representation from specific countries/regions, can you identify the reasons?
6. Do you believe that participation in OMA technical activities are geographically balanced?  

a If you answer NO, please provide additional comments
7. Please answer the following questions a)-d) using the following scale,

1= Agree 


2= Somewhat Agree


3= Somewhat Disagree



4= Strongly Disagree
a. OMA processes and procedures are convenient for all countries/regions involved in the organization.
Please provide any additional comments 

b. The requirements and/or opinions from less represented regions are properly reflected in OMA’s deliverables 

Please provide any additional comments 

c. The OMA culture is reflected of all countries/regions involved in the organization

Please provide any additional comments 

d. OMA has the value of being a global organization
Please provide any additional comments 
8. Do you believe that OMA (Yes/No) 
a. should ensure that contributions into the organization are globally represented? 

b. Groups should be represented by all regions?
c. OMA leadership positions and/or working tasks should be taken into accordance with regional balance?


Please provide recommendation(s) or comments on how OMA could better serve its 
membership. 
9. Please provide any additional comments or suggestions to assist the organization in achieving equal regional representation.  
�Not sure what to complete for this, Should the questions be copied ?





