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1 Reason for Contribution

Over the next months and year, the resources in OMA IMPS WG will move from work on current OMA IMPS v1.x specifications to development of new specifications on other technology (eg, SIP). In order to maximize efficiency in maintenance of OMA IMPS v1.x specifications with minimal of resources, the source companies of this input contribution would like to draw the WG’s attention to the current situation as priority and scope setting topic for the rest of this year.

2 Summary of Contribution

We propose this contribution to reaffirm an overall strategy on OMA IMPS v1.X maintenance WI, especially as focus for the rest of this year. In the following chapter, a number of operation principles are proposed for the WG consideration with rationale behind them.

3 Detailed Proposal

7.1 Improve quality of v1.2 and drive the IMPS community towards v1.2 

In principle the WG should set a priority to one technology version. At this moment our priority has to be on v1.2 because it’s the latest set, i.e. the best quality product so far that IMPS folks have worked most. If we want to introduce a better IMPS solution then we have to improve v1.2. Thus, all input contribution containing a change request that addresses an IOP issue identified in the Test Fest must be addressed to v1.2.  Even if the problem in question exists in v1.1 we shouldn’t introduce further revision of v1.1 (e.g. v 1.1.1) because it would simply confuses the IMPS community that implements OMA IMPS and/or uses OMA IMPS as base technology for their service. 

7.2 Introduction of the informational white paper for v1.1

According to 3.1 we would not have a revision of v1.1. Then, we wouldn’t have any source of the information on how the identified problems are resolved? No way to comply with a problem-free v1.1? We have to come up with the solution for this since there are a number of the v1.1 based products coming out to the market. One practice that have been taken is to create a document, known as Implementation Guideline or Errata, that lists all identified problems and their resolution, based on the approved CR towards v1.2. This particular topic is addressed in another contribution to Berlin meeting though (Refer to OMA-IMPS-2003-0162), basically we would need to publish two types of informational white paper as a kind of “addendum” to v1.1. One is exactly the one proposed in OMA-IMPS-2003-0162, another is “Best Current Practice” document that collects the feedback from the implementation and the market such as an application level issue (like yet another contribution, OMA-IMPS-2003-0168), an additional notes to help an interpretation of spec texts.

Note that we’re proposing this “unusual” approach as “only-once” basis due to the overlapping release and spec set management between v1.1 and v1.2. This is “to fill in the pitfalls” came out of migration period from Wireless Village to OMA IMPS.” This way must not be used again after v1.2 Candidate period.

7.3 Address v1.3 with full gear once we’re confident with quality v1.2

This is following to 3.1 but proposes a particular operational mode for v1.3. More explicitly, we should start working on v1.3 track fully once v1.2 comes out of the Release Candidate period. In order to pass such milestone there must be three interoperable implementation from purely difference sources. In IMPS v1.2 case, we would require three clients & three servers to verify CSP over WSP/HTTP, similar set for CSP-SMS, similar set for CLP, and three servers against each other to verify SSP. Doing of all these test combination might raise a lot of additional issues that require WG’s action, so it’s not realistic to expect making any progress for v1.3 if it’s done in parallel with v1.2 related works.

Note that this principle never prevents to making a feedback from v1.1/1.2 experience leading to a new requirement for v1.3. The participants in IMPS v1.X track should make a contribution for such purpose as soon as they identify it. The contribution will be reviewed and queued up for further Requirement work if it gets the WGs support.

7.4 Set up and apply the solid change management process

Nokia has contributed OMA-IMPS-2003-0117-WV1_X_CM_and_RS in the Atlanta meeting and proposed:

· We should follow the standard OMA process fully

· Applying the solid change management to all contributed CR

· Create The tracking database of the CR with its attributes such as Doc ID, Title, Disposition

· Set an additional requirement to the standard process about CR handling for IMPS own usage

· Set a review range including verification on the scope (against e.g. charter, WID) as well as proposed technical solution.

There was a good discussion by several interested parties in Atlanta and it has led to an action item to update the proposed process for more clarity and easier understanding. Although the updated proposal is not available yet, we would like to repeat the importance of this topic.
4 Intellectual Property Rights Considerations

No known IPR.

5 Recommendation

We recommend the IMPS WG to adopt four working principles for OMA IMPS v1.X maintenance WI based on our proposal.

· All new IOP events to focus on OMA IMPS v1.2 specifications. OMA focus of WG technical efforts should be on correction/improvements to OMA IMPS v1.2 specifications

· Capture BCP on implementation of OMA IMPS v1.x specifications in informational TR

· WG adoption of change management guidelines

Defer all performance improvements and minor enhancement CRs to a future v1.3 specification with target WG completion YE2004."
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