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1. Description and Goals

As evidenced by the industry developments and the work of other standards bodies and consortia, there is a growing need to provide consistent, standard, federated access to service enablers that exist within or connected to the wireless network and devices, based on gathering and analysis of market requirements in this area. The goal of the Mobile Web Services (MWS) Working Group is to develop specifications that define the application of Web Services within the OMA architecture. The goal of the group will be to ensure the specifications developed for the application of Web Services are converged with the work of external activities in this area. This may include the generation of specifications and a set of best practices that describe how to apply Web Services with the OMA Architecture. The Mobile Web Services Working Group does not intend to develop new competing specifications where recognized standards exist, but to leverage existing standards where applicable to achieve the OMA goal of convergence.
2. Scope

Because the overall OMA architecture has not yet been fully defined, the initial scope of this work will be focused on offering a Web Services infrastructure that can readily be used by OMA enablers that wish to expose their capabilities as Web Services. The work will be expanded as needed to include aspects of the overall OMA Architecture as it is defined.

Within the initial scope, this activity is intended to address the emerging market need to discover and access network or device-based capabilities and service enablers by 2nd and 3rd party application developers using consistent and standard methods. To achieve this objective the scope of this activity will include:

· Collaboration with, and input from, the OMA Architecture and Requirements groups in the analysis of use cases to derive requirements for mobile Web Services.

· Analysis and application of these use cases/requirements with the initial focus on providing a basic Web Services infrastructure.

· Assess the impact, if any, of the requirements (including new requirements and refined use cases that may result from the above analysis) on other groups within OMA (Architecture, IOP, Requirements, Security, and other working groups) and provide feedback where required. 

· Identify the set of initial target working groups, provide them with the initial Web Services specifications and assist them with the creation of the first set of Web Services. However, other than to assist in the initial creation of the effort, it is not within the scope of this group to dictate the definitive list of all Web Services provided by OMA or which working groups must produce Web Services.

· Perform the detailed technical review of existing technologies, and the work in other standards bodies and consortia to determine their applicability to the requirements.

· Liaison/collaboration with other internal and external standards activities and consortia involved with Web Services as outlined in sections 7 and 8.

· Generation of specifications and best practices for the application of Web Services within the OMA Architecture.

· Through liaison with the OMA IOP group, assist in the generation of interoperability conformance requirements and test cases.

This activity is NOT intended to create new standards where others exist; instead it is intended to leverage existing work of other standards bodies and consortia where applicable, and to support the OMA goal of convergence.

3. Criteria for Success

This activity will be successful when the following goals have been reached

· Approval of specifications and best practices documentation for the application of Web Services by OMA enablers as needed.

· Meeting the requirements for the use of Web Services within the overall OMA Architecture as needed.

· Adoption of Web Services by OMA enablers as needed.

4. Duration

The Mobile Web Services Working Group charter shall be subject to review on an annual basis or as required by the OMA governing processes.

5. Schedule and Deliverables

The full list of schedule and deliverables will be based on completing the work described in the Work Item Descriptions assigned to this group [1] [2] [3], and any additional work items that may be assigned to this group. However the overall plan includes: 

· Generation of use cases; 

· Requirements derivation;

· Survey of available technologies and liaison with external organizations;

· Liaison with internal groups; 

· Draft specifications and best practices documents that define the architecture for the application of Web Services within the overall OMA Architecture as needed. Work of the MWS working group will proceed in parallel with the activities of both the requirements and architecture groups while adhering to those groups’ mandates.  It is expected that the group will initially work in close liaison with the Architecture and Requirements group in order to document protocol and technology considerations specific to the integration of Web Services;
· IOT test cases and conformance requirements;

· Specifications and best practices documents approval.

6. Resource Requirements

The Mobile Web Services Working Group requires the following resources from the OMA and members:

· The OMA shall provide a meeting secretary.

· OMA staff assistance in arranging meetings as outlined in section 10.

· OMA provisioning and maintenance of email and web site services for member access as outlined in section 10.

· FTP accesses to the working group website for the chairman, vice-chairs, secretary and editors.

· OMA liaison services as outlined in section 7.

· Commitment by the member representatives to donate their time and expertise the work of this group.
7. LIAISON/COLLABORATION with External Organisation

Mobile Web Services Group may cooperate with many external standards organizations and industry consortia. Examples of each are outlined below:

Standards Organizations:

Significant standards organizations that have work efforts that are involved Web Services activities relevant to the scope of this charter, including but not limited to:

· OASIS
· 3GPP 
· 3GPP2
· W3C
· IETF, etc.
Industry Consortia:

Significant consortia that have work efforts that are involved Web Services activities relevant to the scope of this charter, including but not limited to industry initiatives such as:

· JCP, 

· Liberty Alliance,

· Parlay 

· WS-I, etc.

The Mobile Web Services Group shall use the OMA liaison process to ensure open collaboration and communication with external groups.

8. Coordination with Other OMA Activities

The OMA Web Services Group will interface with all OMA working groups working on exposing interfaces or service enablers as Web Services. In addition, the group will maintain close coordination with the work in:

· The OMA Architecture Group

· The OMA Requirements Group
· The OMA Release Planning and Management Committee 
· The OMA Technical Plenary
Additionally, to validate the initial work of the Mobile Web Services activity, the group will work closely with a specific set of working groups to provide consultation on the Web Services infrastructure, foster inter-group communications, and help the OMA provide consistent Web Services specifications for its enablers as needed.
9. Dependencies to OMA Specifications

As the overall OMA Architecture is formalized, this group will take into account the OMA Architecture Specification. The dependency on other specifications will be determined based on the actual activity of the group.

10. Meetings and Communication

The Mobile Web Services Group expects to hold the following:

· Working meetings at each OMA plenary meeting. The facilities and arrangements for these meetings will be made in conjunction with OMA staff.

· Additional face to face meetings at other times, as determined by the group, to progress work. This may require facilities and arrangements to be made through the OMA, especially if the meetings are co-located with other groups or sub-groups within OMA.

· Conference calls to be held every week, with a frequency appropriate to achieving the goals and objectives, using a bridge number provided by the OMA. The chair is expected to keep minutes of each conference call. The OMA shall provide a meeting secretary.

· General communication will be via email exploders with archiving provided by the OMA using an appropriate alias. 

· Group progress will be communicated via a group web page provided and maintained by the OMA staff.
11. Membership

The Mobile Web Services Working Group shall be open to all OMA Sponsor, Full and Associate member companies. 

[1] OMA-TP-2002-0043_OMA-REQ-2002-0109-Web-Sevs.pdf

[2] OMA-WID_0072-OWSER_NI-V1_0-20031015-D.zip

[3] OMA-TP-2003-0280-Identity Management Framework WI
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