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1 Reason for Change

Updated to R1 to use correct template.

There are currently a number of working practices that exist within OMA on how specifications are developed, ranging from

· informal where editors hear / read comments, find general consensus, draft and insert text  

to

· formal where contributions are submitted, revised (if required) and subsequently incorporated word for word into the document.

In addition these methods that are used in inconsistent ways in some TP WG’s and thus it is hard for members to 

· decide how to contribute to activities within OMA

· work out how a document evolved to its current state

Where informal email methods are used, it is true one could look at email exploders but it sometimes hard from a thread to find out when consensus was reached and what text was included in the specification.  One may state that the text that was included can be found within the specification, but then again one does not know if this was the text that was agreed to or is an interpretation of the editor or combination of both.  Further more if there was any IPR associated with the insertion of the text where would the reader find this information? 

If there are then subsequent objections to this text the whole process sometimes can become very messy as once text is included in a document it is a lot harder to remove as it can be assumed that this is the current working assumption.

In addition in some groups eg. Arch, material is added into a document that has never been discussed.  This material is eventually reviewed however the ramifications on previously submitted material (that may have already been accepted) is not always considered e.g. Arch TF Requirements.  This means that the whole document needs to be reviewed and edited again which is additional time and resources.

Within the Process document [1] there is a mechanism that is defined that states how changed shall be applied to a document .  However this process document [1] does not clearly state when this process is to be used as it states that CR process may also be used when the working group decides.

“A change management process SHALL be followed to control the update and modification of specifications that have reached Candidate or Approved status to provide traceability and visibility of changes to these specifications. Specifications that are in Draft state MAY also be subject to the change management described in this section if/when a Working Group decides that this would be appropriate.”
The proposal is to make the process of document generation a lot more formal.  In that contributions must be submitted and reviewed by the group.  The contribution needs to clearly identify what material should be included, this material should be drafted in such a way as to make the job of editor easy to put the material into the specification. An outcome is then reached, minuted and action taken.  No draft material of substance appears in the specification and requires submitters to understand the ramification of the contribution on the whole specification.  Email threads are still encouraged and contributions maybe generated due to these lively debates.  

Once approved the editor of the specification is then responsible to include the contribution into the specification.  The editor will then make the new version of the specification available in a timely fashion.  The timing of this availability is also not subject of this contribution as it depends on contributions approved and the impact they make on the specification being contributed to.

In addition the whole process removes unnecessary load from the editor who might have otherwise had to interpret discussions, formulate a resolution and include it into a document.  

This contribution does not propose a method to say how a document is 

· approved by the working group members  

· to be constructed to present a convincing argument .  However it assumed that the author(s) know the material they wish to submit and to what sections.  If the contribution has no background then supporting text needs to be included, however it the contribution is a result of an email thread that could be referenced or included.  It is up to the author to ensure the document provides enough information so that intended audience can make a decision

In addition to make the CR process only applicable after the specification has reached
2 Impact on Backward Compatibility

<statement describing the scope and nature of compatibility with previous versions>

3 Impact on Other Specifications

<statement describing impacts on other specifications, this may relate to dependencies (either way), or on related requirements or technology material covered in other documents>

4 Intellectual Property Rights Considerations

None

5 Recommendation

Recommendation is to accept changes in section 6 of this CR.  
6 Detailed Change Proposal

*****1st Change*****

7.1 Document Change Management

A change management process SHALL be followed to control the update and modification of specifications that have reached Approved status (steps 9, 13 and 19) to provide traceability and visibility of changes to these specifications..

Typically, changes are triggered by:

· Problems encountered during interoperability testing and documented in Problem Reports (PRs)

· Submissions with request for changes from members.

Comments on published specifications submitted by  other organisations that OMA has established cooperation agreements with.
*****2nd Change*****
X.Y
Generation of Specifications

Various types of documents are created within OMA (see section 12.2).  This section defines the mechanism that SHALL be used in the generation of technical specifications (sections x, y, z)  Figure 1 provides a diagrammatic view of the process before Change Request procedures are used.


Figure 1 – diagrammatic overview of draft specification creation
Technical specifications SHALL be generated by the means of contributions submitted to the Working Group responsible for that specification.  No material SHALL be incorporated into a specification without it first being submitted as a contribution, using the contribution template and the contributions being reviewed and accpeted by the working group.  If after the review modification is required, the contribution SHALL be updated and resubmitted.  Once accepted, the editor of the specification that the contribution was written for, SHALL then incorporate the material into the technical specification. The editor SHALL not change the technical substance of the contribution but can correct editorials that have been overlooked.

The method to decide if a contribution is approved is outside the scope of this section.

Section 13 steps 9, 13, 19 defines when documents (Requirements, Architecture, detailed specification and IOP) shall be sent to TP for approval.  If the document is still in draft form and is not approved the contribution method as defined in this section SHALL be used for subsequent updates until the document is approved by TP.  If the document is approved by TP then the CR process as defined in 13.3 SHALL be used.

Example of a specification creation

a) Contribution proposes skeleton of specification.  This skeleton may just propose section or may include material of substance as well.  

b) Contributions propose new material to be added.

c) Specification is considered complete and sent to TP

d) Specification is not approved.

e) Subsequent contributions are submitted to address concerns raised in TP approval process

f) Specification is sent to TP for approval

g) Specification is complete

h) Specification requires updates, CR process is used.
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